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TOWN OF WINCHESTER 
1 RICHMOND ROAD 
WINCHESTER, NH 03470 
(603) 239-4951 


www.winchester-nh.gov 


Mon-Thurs 7:30am - 4:30pm 
Friday 7:30am — 1:30pm 


The Selectmen meet every Wed. @ 7pm 


Mon-Thurs 7:30am - 4:30pm 
Friday 7:30am — 1:30pm 
kminer@winchester.nh.gov 


Mon 7:00am - 4:00pm 
Tues -Thurs 7:00am — 5:00pm 
Friday 7:00am ~ 1:30pm 


jtetreault@winchester.nh.gov 


Mon 7:00am - 4:30pm 
Tues—Thurs 7:00am — 5:30pm 
Friday 7:00am — 1:30pm 


droy@winchester.nh.gov 


Mon-Fri 7:30am — 3:30pm 
rmeleski@winchester.nh.gov 
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Friday 7:30am — 1:30pm 
abond@winchester.nh.gov 


By Appt. Tuesday 7:00am-3:30pm 
shammond@winchester.nh.gov 


Mon-Thurs 7:30am - 4:30pm 
Friday 7:30am — 1:30pm 
msharra@winchester.nh.gov 


Mon & Wed 9:30am — 12:00pm 
Tue & Thurs 2:30pm — 5:00pm 
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This town report is dedicated to 
Sherman Tedford 


t 


4 STATE LIBRARY 


Sherman Tedford was born in 1953 and move to Winchester in 1970 from Richmond NH at which time he 
attended Thayer High School. He was active in sports which he continued in his adult years. After graduation in 
1971, Sherman served in the US Marine Corp until 1973. IN 1982 he was sworn into the Winchester Police 
Department from which he retired as Lieutenant after 20 years of dedicated service. He also served for the 
Cheshire County Sheriff's Department, Winchester Fire Department, Budget Committee, Planning Board, and a 


member of the Winchester Trailriders. Sherman served on the Winchester Board of Selectmen for 9 years. 


Sherman loved family, friends, and the outdoors. Fishing, hunting, and camping. Anyone who knew him knew 


what he and his wife were doing after retirement. 


Thank you for your dedication and service to the Town all these years. 


TELEPHONE NUMBER 


_ AMBULANCE..........911 FIRE vscssscsee 911 


POLICES hives ee (Mutual Aid/non emergency 
. 352-1291 Business 352-6691) 


OTHER IMPORTANT NUMBERS 


Poison Control Center 1-800-222-1222 
Sheriff's Department 352-4238 
State Police 271-3636 
Animal Control 239-4814 
Winchester Post Office 239-4401 
Ashuelot Post Office ; 239-6003 
Landfill 239-8136 
| SCHOOL NUMBERS 

_ Winchester School - 239-4381 
Keene High School 352-0640 
Conant Public Library -239-4331 Thayer Library -239-4179 
Mon., Wed. & Fri Tues. & Thur. 3:00 pm — 7:00 pm 
10:00 am — 8:00 pm Saturday 9:00 am — 1:00 pm 


10:00 am — 2:00 pm- Saturday 


For a Burn Permit Contact: 
Tim Pelkey 726-0944 (Forest Fire Warden) 


Barry Kellom 762-1582 
Robert Dingman 762-2162 
Bruce Lawrence 381-7816 
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TOWN MEETING WARRANT 
SB2 
TOWN OF WINCHESTER 
STATE OF NEW HAMPSHIRE 


To the inhabitants of the Town of Winchester, in the County of Cheshire in said state, qualified to vote in Town affairs: 


You are hereby notified to meet at the Winchester School in said Winchester on Saturday the 5th of February next 2022 at | 
eleven o’clock in the forenoon to discuss, debate and amend warrant articles #1 through #35 and to receive the reports of the | 
selectmen, town treasurer and other town officers including the agents and committees, and act thereon. Final vote will be by | 
the official ballot on Tuesday, March 8, 2022. 


You are hereby notified to meet at the Winchester School, 85 Parker St.in said Winchester on Tuesday the 8" of March next | 
2022 at eight o’clock in the forenoon to act upon the following subjects. The Polls not to close an hour earlier than seven of | 
the clock in the afternoon. 


Article 1: To choose all necessary Town Officers for the ensuing year. 


Article 2: To see if the town will vote to raise and appropriate the sum of $4,700,000 (four million, seven hundred 
thousand dollars) for the purpose of Biosolids Improvements and Upgrades at the Wastewater Treatment; and to 
authorize the issuance of not more than $4,700,000 (four million, seven hundred thousand dollars) of bonds and/or 
notes in accordance with the provisions of the Municipal Finance Act (RSA 33:1 et.seq.} as amended, and to 
authorize the Board of Selectmen to issue, negotiate, sell and deliver such bonds or notes, and to determine the rate 
of interest thereon and the maturity and other terms thereof, and to take any other action the Board of Selectmen 
deems appropriate to effectuate the sale and/or issuance of said bonds. And further, to authorize the Board of 
Selectmen to apply for, obtain, accept, and expend federal, state, or other aid, gifts and donations which may be 
available for said project and to comply with all laws applicable to this project and to authorize the Board of 
Selectmen to take any other action or to pass any other vote relative thereto. This article is contingent upon the 
town’s receipt of aid, including, but not limited to the receipt of USDA Rural Development grant funding. 3/5 
Majority vote required. 


Recommended by the Board of Selectmen 4-0 
Recommended by the Budget Committee 4-1 


Article 3: To see if the town will vote to raise and appropriate the sum of 2,700,000 (two million, seven hundred 
thousand dollars) for the purpose of expanding broadband services to unserved area in the Town of Winchester; and 
to authorize the issuance of not more than 2,700,000 (two million, seven hundred thousand dollars) of bonds and/or 
notes in accordance with the provisions of the Municipal Finance Act (RSA 33:1 et.seq.) as amended, and to | 
authorize the Board of Selectmen to issue, negotiate, sell and deliver such bonds or notes, and to determine the rate 
of interest thereon and the maturity and other terms thereof, and to take any other action the Board of Selectmen 
deems appropriate to effectuate the sale and/or issuance of said bonds and/or notes. And further, to authorize the ' 
Board of Selectmen to apply for, obtain, accept, and expend federal, state, or other aid, gifts and donations which | 
may be available for said project and to comply with all laws applicable to this project and to authorize the Board of 
Selectmen to take any other action or to pass any other vote relative thereto. 3/5 Majority vote required. Article 3: 
To see if the town will vote to raise and appropriate the sum of 660,000 (six hundred sixty thousand dollars) for the 
purpose of expanding broadband services to unserved area in the Town of Winchester; and to authorize the issuance 
of not more than 660,,000 (six hundred sixty thousand dollars) of bonds and/or notes in accordance with the 
provisions of the Municipal Finance Act (RSA 33:1 et.seq.} as amended, and to authorize the Board of Selectmen to 
issue, negotiate, sell and deliver such bonds or notes, and to determine the rate of interest thereon and the maturity 
and other terms thereof, and to take any other action the Board of Selectmen deems appropriate to effectuate the 
sale and/or issuance of said bonds and/or notes. And further, to authorize the Board of Selectmen to apply for, 
obtain, accept, and expend federal, state, or other aid, gifts and donations which may be available for said project 


and to comply with all laws applicable to this project and to authorize the Board of Selectmen to take any other 
action or to pass any other vote relative thereto. 3/5 Majority vote required. 


Recommended by the Board of Selectmen 3-0-1 
Recommended by the Budget Committee 3-2 


Article 4: Shall the Town of Winchester raise and appropriate as an operating budget, not including appropriations 
by special warrant articles and other appropriations voted separately, the amounts set forth on the budget posted 
with the warrant or as amended by vote of the first session, for the purposes set forth therein, totaling $3,870,989 ( 
Three Million Eight Hundred Seventy Thousand Nine Hundred Eighty-Nine Dollars). Should this article be defeated, 
the default budget shall be $ 3,909,051 (Three Million Nine Hundred Nine Thousand Fifty-One Dollars), which is the 
same as last year, with certain adjustments required by previous action of the Town of Winchester or by law; or the 
governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a 
revised operating budget only. (Majority vote required) 


The vote by the Board of Selectmen on whether to recommend was 2 for and 2 against. 
Recommended by the Budget Committee 4-1 


Article 5: Shall the Town of Winchester raise and appropriate the sum of $ 336,379 (Three Hundred Thirty-Six 
Thousand Three Hundred Seventy-Nine Dollars) for the operations of the Water Department, the funds to be raised 
by user fees, or act ina manner thereon. This article will not affect taxation. Should this article be defeated, the 
default budget shall be $332,379.00 (Three Hundred Thirty-Two Thousand Three Hundred Seventy-Nine Dollars). If 
the appropriation proposed in the article is not approved, the default amount shall be deemed to have been 
approved. "With certain adjustments required by previous action of the Town of Winchester or by law; or the 
governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a 
revised operating budget only. (Majority vote required) 


Recommended by the Board of Selectmen 4-0 
Recommended by the Budget Committee 5-0 


Article 6: Shall the Town of Winchester raise and appropriate the sum of $ 407,734 (Four Hundred Seven Thousand 
Seven Hundred Thirty-Four Dollars) for the operations of the Sewer Department, the funds to be raised by user fees, 
or act ina manner thereon. This article will not affect taxation. Should this article be defeated, the default budget 
shall be S$ 402,737 (Four Hundred Two Thousand Seven Hundred Thirty-Seven Dollars). If the appropriation 
proposed in the article is not approved, the default amount shall be deemed to have been approved. "With certain 
adjustments required by previous action of the Town of Winchester or bylaw; or the governing body may hold one 
special meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating budget only. 
(Majority vote required) 


Recommended by the Board of Selectmen 4-0 
Recommended by the Budget Committee 5-0 


Article 7: To see if the Town will vote to raise and appropriate $16,522.00 (sixteen thousand five hundred and 
twenty-two dollars) to be placed in the existing non-lapsing Assessing & Revaluation Capital Reserve Fund 
established under Article 16 at the March 2006 Town Meeting for the purpose of performing the assessing update or 
revaluation of the real estate in the Town of Winchester scheduled for 2020-2025. 


Recommended by the Board of Selectmen 4-0 
Recommended by the Budget Committee 5-0 


Article 8: To see if the Town will vote to raise and appropriate the sum of $10,000 (ten thousand dollars) to be 
placed into the existing non-lapsing Town Owned Building Upgrades Capital Reserve Fund for the purpose of 
upgrades for Town owned buildings? 


Recommended by the Board of Selectmen 4-0 

Recommended by the Budget Committee 5-0 
Article 9: To see if the Town will vote to raise and appropriate the sum of $5,000 (Five thousand dollars) for the 
Town’s share of State Road grant reconstruction costs for bridges and place it in the existing non-lapsing Bridge 
Reconstruction Capital Reserve Fund established at the March 2006 Town Meeting under Article 19 for that 
purpose, 


Recommended by the Board of Selectmen 3-1 
Not Recommended by the Budget Committee 3-2 


Article 10: To see if the Town will vote to raise and appropriate the sum of $30,000 (thirty thousand dollars) to be 
placed into the existing non-lapsing Highway Equipment Capital Reserve Fund for the purpose of purchasing 
Highway equipment. 


Recommended by the Board of Selectmen 4-0 
Recommended by the Budget Committee 5-0 


Article 11: To see if the Town will vote to raise and appropriate the sum of $50,000 (fifty thousand dollars) to be 
placed into the existing non-lapsing Ambulance Capital Reserve Fund for the purpose of purchasing an Ambulance. 


Recommended by the Board of Selectmen 3-0-1 
Recommended by the Budget Committee 5-0 


Article 12: To see if the Town will vote to raise and appropriate the sum of $50,000 (fifty thousand dollars) to be 
placed into the existing non-lapsing Fire Apparatus Capital Reserve Fund for the purpose of purchasing Fire 
equipment. 


Recommended by the Board of Selectmen 4-0 
Recommended by the Budget Committee 5-0 


Article 13: To see if the Town will vote to raise and appropriate the sum of $13,000 (thirteen thousand dollars) to 
be placed into the existing non-lapsing Police Cruiser Capital Reserve Fund for the purpose of updating the current 
Police fleet. 


Recommended by the Board of Selectmen 4-0 
Recommended by the Budget Committee 4-1 


Article 14: To see if the Town will vote to raise and appropriate the sum of $30,000 (thirty thousand dollars) to be 
placed into the existing non-lapsing Computer Capital Reserve Fund for the purpose of purchasing/maintenance of 
computers. 


Recommended by the Board of Selectmen 5-0 
Recommended by the Budget Committee 4-1 


Article 15: To see if the Town will vote to raise and appropriate the sum of $20,000 (twenty thousand dollars) to be 
placed into the existing non-lapsing Culvert Repair Capital Reserve Fund for the purpose of repairs & maintenance. 


Recommended by the Board of Selectmen 3-1 
Recommended by the Budget Committee 5-0 


Article 16: To see if the Town will vote to raise and appropriate the sum of $10,000 (ten thousand dollars) to be 
placed into the existing non-lapsing Ashuelot Rail Trail Capital Reserve Fund for the purpose of repairs & 
maintenance to the trails. 


Recommended by the Board of Selectmen 3-1 
Not Recommended by the Budget Committee 4-1 


Article 17: To see if the Town will vote to raise and appropriate the sum of $10,000 (ten thousand dollars) to be 
placed into the existing non-lapsing Beach Ramp Capital Reserve Fund forthe purpose of installing a ramp at the 
Town Beach. 


Recommended by the Board of Selectmen 4-0 
Not Recommended by the Budget Committee 3-2 


Article 18: To see if the Town will vote to establish the Capital Reserve Fund under the provisions of RSA 35:1 Il for 
the purpose of purchasing a new Electronic Balloting device and/or future repairs and raise and appropriate the 
sum of $3,000 (Three thousand dollars)to be placed in this fund with the board of selectmen being the agent of said 
fund? 

Recommended by the Board of Selectmen 5-0 

Recommended by the Budget Committee 5-0 


Article 19: To see if the Town will vote to establish the Capital Reserve Fund under the provisions of RSA 35:1 II for 
the purpose of repairs/maintenance to the Forest Lake Dam and raise and appropriate the sum of $25,000 (twenty- 
five thousand dollars) to be placed in this fund with the board of selectmen being the agent of said fund? 


Recommended by the Board of Selectmen 4-0 
Recommended by the Budget Committee 3-2 


Article 20: Shall the Town of Winchester accept the road known as Opportunity Drive (Stone Mtn Business Park) as 
a town road? 


Recommended by the Board of Selectmen 4-0 


Article 21: Shall the Town of Winchester in accordance with RSA 674:40-a permit the local governing body (Board 
of Selectmen) to accept any dedicated street? 


Article 22: To see if the Town will vote to adopt, pursuant to RSA 72:81, a new construction property tax 
exemption for commercial and industrial uses (as defined in RSA 72:80). The intent of the exemption is to provide 
incentives to businesses to build, modernize, or enlarge within the Town. The exemption shall apply only to 
municipal and local school property taxes assessed by the Town. State education and county taxes are excluded 
from the exemption. The exemption shall be granted for a maximum of 50 percent of the increase in assessed value 
attributable to the improvements and shall remain in effect for a maximum period of 10 years. if adopted, the 
exemption shall apply to all properties within the municipality for which a proper application is filed. The percentage 
rate and duration of the exemption shall be granted on a per case basis based on the amount and value of public 


benefit provided, as determined by the Board of Selectmen. For the purpose of this exemption, in order to satisfy 
the public benefit requirement a minimum of one of the following must be provided: enhance economic growth and 
increase the Town’s tax base; creation of needed services or facilities not currently available in the Town; redevelop 
and revitalize commercial or industrial area; prevent or eliminate blight; or retain local jobs, increase local job base, 
and/or provide diversity in the job base. If approved this exemption shall take effect in the tax year beginning April 
1, 2023 and shall remain in effect for a maximum of 5 tax years. 


Article 23: To see if the Town will vote to authorize the selectmen to enter into 2 5-year lease/purchase agreement 
with a non-appropriation clause in the amount of $273,600 ( two hundred seventy-three thousand six hundred dollars), 
for the purpose of purchasing a 2022 PL Custom Type | Ambulance and to use the current 2003 Ambulance as a trade to 
offset the total cost of the agreement in the amount $3,500. Furthermore, to raise and appropriate the sum of 
S 59,737 (Fifty-nine thousand seven hundred thirty-seven dollars) for the first year’s payment, At the end of the 5-year 
lease agreement, the Town will buy and own the 2022 PL Custom Type | Ambulance for $1.00 (one dollar). (Majority 
vote required) .” 
Inserted by Petition 
e Not Recommended by the Board of Selectmen 2-1-1 
e Not Recommended by the Budget Committee 4-0-1 


Article 24: To see if the Town will raise and appropriate the sum of $55,000 (Fifty-five thousand dollars) for the 
purpose of subsidizing recreation in the Town of Winchester to be paid to the Ellen Lambert Murphy Memorial 
Community Center on a contractual basis. 
Inserted by Petition 
e Recommended by the Board of Selectmen 4-0 
e Recommended by the Budget Committee 5-0 


Article 25: To determine if the Town of Winchester will appropriate the sum of $40,000 (Forty thousand dollars) for the 
purpose of supporting year-long youth activities with ACCESS. The monies support ACCESS to scholarship children 
throughout the year who might not otherwise be able to attend the program and supports obtaining resources for 
programming such as appropriate staffing, curriculum, and materials. While at ACCESS, children receive homework 

" assistance and participate in enrichment clubs that foster life-long learning that helps the youth be contributing 
members to their community. ACCESS provides mentorship and a safe, productive learning environment for the youth of 
Winchester and Ashuelot to take advantage of opportunities to learn, help their community, and have fun activity 
experiences with their peers. The monies will also assist with providing summer camp programing and activities. 


Inserted by Petition 
e Recommended by the Board of Selectmen 4-0 
e Recommended by the Budget Committee 3-2 


Article 26: To see if the Town will vote to raise and appropriate the sum of $5,000 (Five thousand dollars) to be 
given to the Winchester Historical Society for the purpose of operating and maintaining the Sheridan House so 
that this museum may continue to preserve the history of Winchester for benefit of the public. 


Inserted by Petition 
e Recommended by the Board of Selectmen 4-0 
e Recommended by the Budget Committee 5-0 


Article 27: Shall the Town of Winchester raise and appropriate the sum of $800.00 (Eight Hundred dollars) to support the 
annual Winchester Pickle Festival. 


Inserted by Petition 
e Recommended by the Board of Selectmen 4-0 
e Recommended by the Budget Committee 4-1 


Article 28: Beginning Fiscal year 2023 until Fiscal year 2028, the Town of Winchester’s operating budget cannot increase 
at a rate higher than the annual inflation rate based on the Social Security COLA {cost of living adjustment) or to exceed 
an increase of 3.5% from previous fiscal years operating budgets. The Social Security COLA would be snap-shot at the 
start of the budget update process. 


Inserted by Petition 


Article 29; Are you in favor of Amendment #1 as proposed by the Planning Board? To amend Article III, J,1- Multiple 
Housing and Density Requirements. Add on: Residential zoned lots 15,000 sqft or larger in size with town water and 
sewer shall permit duplexes by right. 


Article 30: Are you in favor of Amendment #2 as proposed by the Planning Board? To amend Article Ill- Add “U”; A 
storage or cargo unit/box trailer, sometimes known as a pod, requires a permit for the temporary or permanent 
placement of the unit. All permanent units shall meet setback requirements of the district and placed in the side or back 
of the primary structure. A temporary unit timeframe is 3 months unless it isa construction site. 


Article 31: Are you in favor of Amendment #3 as proposed by the Planning Board? To amend Article XXI Definitions- L- 
Add on: Multifamily residential is a classification of housing where multiple separate housing units for residential 
inhabitants are contained within one building or several buildings within one complex. Units can be next to each other 
or stacked on top of each other. A common form is an apartment building. 


Article 32: Are you in favor of Amendment #4 as proposed by the Planning Board? To amend Article XX! Definitions- 
Add “HH”; A storage or cargo unit/ box trailer is an enclosed metal type structure with a floor, ceiling, and wal! with an 
access door, that is transported the site to be used as storage. This is not relating to the conversion of storage containers 
reconstructed to a living unit. 


Article 33: Are you in favor of Amendment #5 as proposed by the Planning Board? To amend the Planned Residential 
Development (PRD)- Updates to Purpose- Reword sections (4-6) and add- clarifying the need for Workforce housing and 
when to permit Market Rate housing, to increase the housing stock in increments as not to burden town services, and 
continuing the 25% open space requirement, renumber (4-8); Standards- Section (1) continue a PRD is permitted in the 
Residential and Agricultural districts and add- allowed by special exception inthe Commercial, Central Business and 
Highway Commercial Districts, Section (2) add- parcel sizes determined by water a sewer availability, development within 
a radius of downtown, New section to add- height limit is 2 story, and architectural requirements, section (4) Delete and 
replace with- to limit the number of bedrooms, add new section density of project and density of occupancy, and limit 
combined total amount of units to a max of 25 per year, Section (7) replace “shall” with “should”, Section (8) decrease 
buffers to 25ft, section (9) delete (b&c) to remove Conservation Trust and Town of Winchester from receipt of open 
space and rely on deed restrictions, and renumber. Procedure- Sections (2,a,4) delete reference to section Ill, (2,a,5,b) 
add include style, design, description and materials; add new Section- Definitions of Workforce Housing per RSA 
674:58,1V, and Deed Restrictions. 


Article 34: To see if the Town will vote to accept and adopt the reports of the Selectmen, Auditors, and other 
Town Officers. 


Article 35: To transact any other business that may legally come before this meeting. 


CANDIDATES FOR OFFICE 


TOWN OF WINCHESTER 
March 8, 2022 


PLANNING BOARD: (VOTE FOR TWO, THREE YEAR 


BOARD OF SELECTMEN (VOTE FOR TWO,THREE YEAR TERM) 
TERM) 


Robert Browne 


David Olmstead 
Colby Ebbighausen 


Ben Kilanski ; 
Brian Favreau 


Jack Marsh, Jr. | : 
Christy Davis 


Brian Moser : 
Kathryn Scoville 


TRUSTEE OF THE TRUST FUND: (VOTE FOR ONE,THREE 


Natalie Quevedo 


Herbert Chan Stephens YEAR TERM} 
SUPERVISOR OF THE CHECKLIST (VOTE FOR ONE, ONE Miriam Johnson 
YEAR) 
CONANT PUBLIC LIBRARY TRUSTEE: (VOTE FOR THREE 
Stephanie B. Tommila THREE YEAR TERM} 
SUPERVISOR OF THE CHECKLIST (VOTE FOR ONE, SIX Jenifer Levisee 
YEAR) 


Kristin Landry 


Ann Goodrich Bazan prorat 
Amaret “Mitty” Johnson 


TOWN CLERK/TAX COLLECTOR (VOTE FOR ONE, THREE 


CONANT PUBLIC LIBRARY TRUSTEE: (VOTE FOR ONE, 
YEAR TERM) 
ONE YEAR TERM 


Jim Tetreault 


MODERATOR (VOTE FOR ONE,TWO YEAR TERM) 
THAYER LIBRARY TRUSTEE: ( VOTE FOR TWO, THREE 


Denis V. Murphy Il YEARS) 
BUDGET COMMITTEE: ( VOTE FOR ONE, THREE YEAR Christopher Faucher 
TERM) 4 


Janet Marsh 


Richard C. Pratt, Jr 
THAYER LIBREARY TRUSTEE: (VOTE FOR TWO, ONE 


Kevin Bazan YEAR) 

Joanne Devost Amanda Lunt 

Nathan Holmy Kim Valcourt 

BUDGET COMMITTEE: ( VOTE FOR ONE ONE YEAR MUSTERFIELD /CEMENTERY (VOTE FOR ONE, THREE 
TERM) YEAR TERM) 

Max Santonastaso Brian Hubbard 


Kathy Morehouse 


WINCI 


IN 


ADMINISTRATION ANNUAL REPORT FOR 2021 


In May 2021 Theresa Sepe and Lindseigh Picard were elected to the Select Board for a 3-year term. The Town has hired 
several new Employees: New Police Chief Erik Josephson, Cemetery Seasonal Jean Ford, Highway- Mike Robinson & 
Jonathan Bebey and Water/Sewer-Chris Longe. 


The Town applied and was awarded several grants this year. The Police Department was awarded $2,160 for OHRV Law 
Enforcement Patrols, Exotic Species Program Grant from the NH DES for $2,500 and $26,321 USDA grant for the 
Ashuelot Rail Trail. The Town also received the 1* installment from the American Rescue Plan Act Funds (ARPA) in the 
amount of $221,200 and $36,586.79 from Cheshire County ARAP Supplements Funds. 


2021 projects for Town of Winchester: Wastewater Treatment Plant finished the pole barn and started construction for 
a solar array. Maintenance/repairs to the Ashuelot Rail Trail have started and the handrails on the north bridge were 
replaced. This past fall the Highway Department paved Town Beach Road and Michigan Street. With grant funding the 
Town hired an engineering firm to conduct a feasibility study to install an ADA ramp at the Town Beach. The Conant 
Library Museum upstairs was painted, and the Thayer Library replaced the boiler. 


Citizens are encouraged to participate in meetings, on boards, or committees. The Town’s website www.winchester- 
nh.gov is a great resource for you to find what maybe going on in town, agendas, forms, application, maps, property 
cards and much more. 


The Board of Selectmen would like to thank the employees, committee members and volunteers for all their hard work 
and dedication throughout the year. We look forward to working with you in the coming year. To the residents of 
Winchester we also would like to thank you for your support. 


a nd ¢. 
Beh Kilanski, Chairman 


TOWN OFFICIALS TERMS AS OF 12/31/2020 
A=Alternate, CH=Chairman, VC=Vice Chairman, S Rep=Selectmen's Rep. 


SELECTMEN (5) 3-Year Term 


2023 
2021 
Lindseigh Picard 2024 


Ben Kilanski 


—_ 


BUDGET COMMITTEE 


Ben Kitanski 5.08 PY Eee REG | 


io 


Cc 


PLANNING BOARD (6) 3-Year term 


Michael Doherty (VCH) Resigned Christy Davis till March 
ROE, RSQAMNT FEF SAETR. ARRAY PICS IN RIN? AOR inl RNS ofl OTE AR 
[Lindgeigh'Pieard? is! ods atin AOA on Nanni ybult yea |p anne 


cle 


CONANT LIBRARY TRUSTEES (9) 3-YEAR TERM 
n Land i 


Ann 


Cj. 


Jennifer Gomarlo Howe 


Barbara Depew (CH) 


THAYER LIBRARY TRUSTEES (7) 3-YEAR TERM 


Paul Taylor 2024 


ennifer Bellan 


TOWN CLERK/TAX COLLECTOR (1) 3-Year term inated 


ames Tetreault 2022 
Danielle Ro 


TREASURER (1) 3-Year term 
Margaret Curtis 
Kathy Moorehouse 


qj 


ll 


App 


SUPERVISORS OF THE VOTER CHECKLIST (3) 6-YEAR TERM 
Ann Goodrich Bazan 
onnie Leveille 
202 


NYMR 
oO;oO 
NO} NM 


CEMETERY/MUSTERFIELD (3) 3- YEAR TERM 
rendan Hubbard 


Henry A. L. Parkhurst 
Valery Cole 


PROPERTY RECORDS/ASSESSING OFFICE 
EXECUTIVE ASSISTANT 


Appt 
EXECUTIVE ASSISTANT 
App 


FINANCIAL ADMINISTRATION/ HUMAN RESOURCES 
Amy Bond - Supervisor 
Rikki Bolewski 


WELFARE OFFICER 
ennifer Rnodes 
Chery! Laraba 


App 


>| > 
> Fae 
Ke! SS 
ce [er ce 
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ZONING BOARD OF ADJUSTMENT 3-Year term 


ason Cardinale 
ETP SE er aE NTS SRI TES | 
CONSERVATION COMMISSION 3-Year term 


1) Lae 


2022 


HISTORIC DISTRICT COMMISSION 1 
Michael Coope Heritage Distric Commission 
Denis V. Murphy- Heritage Dist Commission 2022 


RAIL TRAILS COMMITTEE 


TRANSFER STATION SUPERINTENDENT 


Ben Kilanski Apt 
EMERGENCY MANAGEMENT 


Herbert C. Stephens, Sr Assistant Director 


NO 
oO 
PO 
NO 


EMERGECY RESPONSE FOR HAZARDOUS MATERIALS 


ames Amman 


s| ls 
> 
= 
m 
a 
7] 
m 
= 
m 
A 
Oo 
m 
Uv 
> 
A 
= 
= 
Mm 
= 
= 


oa =) 
N NO 
NO | Ss N 


Richard M. Meleski -Superintendent 
ustin Ruskowski, Operator 


c. 


teve Hammond, Operator 
Richard K. Meleski, Operator 
Danielle Roy - Administrative Assistant 


teve Hammond 
Margaret Sharra- Land Use/Code Enforcement 


App 
App 
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TOWN CLOCK CUSTODIAN 
Michael Coope 


Ra oss re 
TOWN BEACH COMMITTEE 


13 


SEXTON OFFICER OF THE CEMETERIES Hi Strate 
Sherry Willard 940.47 ORT aN Ya ae a 

pie ss | 
POLICE DEPARTMENT «ia pu CL a 
Gary Phillips, Officer 
ER eee eS 
rn et ane enre eek 
POLICE DEPARTMENT DESK OFFICERS ea 
ES arene nagar vere yr eee Seamer ice any |e 

ee ee 
EN Ugeibi SAN eel! OPN eek Ee Ni oe 
emit Vann <9 aAMMRRatnias SGPC, iam bs nce 
[AMBULANCE DEPARTMENT SSC~<“~iSC“‘CCC*d 
(fanya BusheyjiLieutenant | te 
Christopher Platz 


IRE DEPARTMENT 

arry Kellom, Chief 

imothy Pelkey,Asst Chief/Fire Warden 
than Marsh 

ames Ammann 


Robert A. Dingman, Lieutenant 
enjamin Kilanski 

Raymond Dingman, Sr. 

Bruce Lawrence, Captain 


Oo 41 DIeim) aio] 7 
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robe. edb Seats 
IPORESTRIRE-STATE APPOINTED. 
Sueeereermepuy warden OO 
Barry Kellom, Deputy Warden* ae | 
EeicetewrenceDepulyWarden® 
Poonen@umwrence,DepiityWarden 
Richard Lapoint, JrDeputyWarden 
eee eee eee eee 
MeermmomenwepiyWarden 
ee eee eee eee 
* Authorized To Issue Burn Permits Per RSA 227-217 | 
WINCHESTER SOLID WASTE MANAGEMENT DIST. | — 
Meeemmaves(mcimondRep)e 
PERAMBULATION COORDINATOR para ae | 
BROAD BAND COMMITTEE 
Nicole Pelke 
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General Information Relating to Property 


For more information, call or stop in at the Assessing Office, or visit Assessing on the Town’s website 
www.winchester-nh.gov where there are also topographic, tax and zoning maps. 


Tax Credits and Exemptions for those who qualify: 
Veterans Tax Credits per RSAs 72:28, 72:29-a, 72:35: currently $750 off tax due 


Veterans Service connected 100% disability: currently $2,000 tax due 

Surviving Spouse of a veteran suffering a service-connected death: currently $2,000 off tax 
due 

Elderly Exemption, per RSA 72:39-a: currently: (65-74 years old) $20,000, (75-79 years old) 
$30,000, and (80+ years old) $60,000 off the assessed value 

Disabled Exemption per RSA 72:37-b: currently $15,000 off the assessed value 

Blind Exemption per RSA 72:37: currently $15,000 off the assessed value 

Elderly & Disabled Tax Deferral per RSA 72:38-a 


Current Use: minimum lot size and other classification requirements. 

Intent to Cut Timber: must be filed prior to each cutting operation. 

Intent to Excavate: must be filed prior to excavation, and a permit must be obtained from the Town. 
Building Permit: must be obtained prior to any form of development as defined in the Zoning Ordinance. 
State approvals may also be necessary in some circumstances. No work may begin prior to issuance of a 
Building Permit. A fee applies: New residential construction is based on $.12 per square foot; renovations 
are $,12 per square foot, and commercial construction is $.15 to $.20 per square foot. The minimum fee is 
$40.00. Electrical, mechanical, and plumbing permits have a flat fee of $40.00 each. 


Demolition Permit: must be obtained before the demolition and removal of any building. Fee: $35.00. 


Manufactured Housing: permit required to move into, out of, or within the Town. Fee: $35.00. Other 
information is required such as proof of tax payment and informing Assessing (RSA 72:7-B). 


Property Record Descriptions: available at the Assessing Office and online. Please review your 
property card for any errors. 


Abatement information and applications: available at the Assessing Office. 


2012, 2013. «2014 «= 2015. «2016 = 2017's: 2018 += 2019 += 2020.—Ss- 2021 


Town Rate $6.98 $8.40 $8.40 $7.20 $8.02 $9.69 $8.28 $8.59 $7.09 $6.30 
Local School Rate $15.09 $16.53 $16.73 $17.83 $16.74 $18.35 $20.77 $21.36 $16.85 $20.47 
State School Rate $2.41 $2.61 $2.33 $2.26 $2.35 $2.27 $1.88 $2.08 $1.68 $1.69 
County Rate $3.44 $3.19 $3.12 $3.29 $3.42 $2.99 $3.80 $3.61 $3.15 $3.33 


a ee aera een Seat ac eta 
$27.92 $30.73 $30.58 $30.58 $30.53 $33.30 $34.73 $35.64 $28.77 $31.79 


New Hampshire ; 2021 
Department of 
Revenue Administration _ MS-535 


Financial Report of the Budget 


Winchester 
For the period ending June 30, 2021 


PREPARER'S EFILE CERTIFICATION 
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best 
of my belief it is true, correct and complete. 


Tammy R. Webb 


GOVERNING BODY CERTIFICATION 
Under penalties of perjury, | declare that 1 have examined the information contained in this form and to the best 
of my belief it is true, correct and complete, 


_ Name Position Signature 


wpe ry ok aE Pee einen bark fire 6 ie) : 
Wie nas. Yak Oe bec Ge. 

Aesbnt ¢ Teoh i fe - ; woe Whe, ; 
Kapablingh aa { ; Mim , yo a iA "a 
| ther ee WH BERLE a A Ar Be rp, 


This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal: 


https ://www.proptax.org/ 


For assistance please contact: 
NH DRA Municipal and Property Division 
(603) 230-5090 


htto://www.revenue.nh.gov/mun-prop! 


Page 1 of 10 
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por’ \ New Hampshire 2021 
is las Department of 
Siety Revenue Administration MS-535 
Expenditures 

Account Purpose Voted Appropriations Actual Expenditures 

General Government 
4130-4139 Executive $79,260 $74,983 
4140-4149 —_ Election, Registration, and Vital Statistics $106,683 $120,195 
4150-4151 — Financial Administration $114,169 $118,558 
4152 Revaluation of Property $34,692 $33,818 
4153 Legal Expense $75,200 $31,586 
4455-4159 Personnel Administration $589,729 $470,609 
4191-4193 Planning and Zoning $38,765 $33,274 
4194 General Government Buildings $194,591 $202,063 
4195 Cemeteries $66, 864 $63,655 
4196 insurance $67,262 $67,262 
4197 Advertising and Regional Assaciation $5,000 $4,789 
4199 Other General Government $3,300 $3,241 
General Government Subtotal $1,375,515 $1,224,033 

Public Safety 

4210-4214 Police $633, 798 $572,661 
' 4215-4219 Ambulance $123,440 $116,299 
4220-4229 Fire $174,499 $151,217 
4240-4249 — Building Inspection $38, 765 $33,274 
4290-4288 Emergency Management $15,868 $5,008 
4299 Other (including Communications) $0 $0 
Public Safety Subtotal $986,370 $878,459 


Airporv/Aviation Center 
4301-4309 — Airport Operations $0 ¥ 
AirportvAviation Center Subtotal $0 $0 


Highways and Streets 


4311 Administration $0 $0 
4312 Highways and Streets $544,328 $523,996 
4313 Bridges . $0 $0 
4316 Street Lighting $28,000 $25,493 
4319 Other $1 $5,435 
Explanation: encumbered at 6/30/20 
Highways and Streets Subtotal $572,329 $554,924 
Page 2 of 10 


18 


New Hampshire 2021 
Department of 


Revenue Administration MS-535 
Expenditures 
Account Purpose Voted Appropriations Actual Expenditures 
Sanitation 
4321 Administration $0 $0 
4323 Solid Waste Collection $0 $0 
4324 Solid Waste Disposal $311,759 $314,113 
4325 Solid Waste Cleanup $0 $0 
4326-4328 Sewage Collection and Disposal $0 $0 
4329 Other Sanitation $0 $0 
Sanitation Subtotal $311,759 $314,113 


Water Distribution and Treatment 


4331 Administration $0 $0 
4332 Water Services $0 $0 
4335-4339 Water Treatment, Conservation and Other $0 $0 
Water Distribution and Treatment Subtotal $0 $0 

Electric 
4351-4352 Administration and Generation $0 $0 
4353 Purchase Costs $0 $0 
4354 Electric Equipment Maintenance $0 $0 
4359 Other Electric Costs $0 $0 
Electric Subtotal $0 $0 

Health 
4414 Administration $5,759 $23,648 
Explanation: includes expenditures from unanticipated grants 

4414 Pest Control $0 $0 
4415-4419 Health Agencies, Hospilals, and Other $76,508 $76,508 
| | Health Subtotal $82,267 $100,156 

Welfare 
4441-4442 Administration and Direct Assistance $62,459 $31,269 
4444 Intergovernmental Welfare Payments $0 $0 
4445-4449 Vendor Payments and Other $0 $0 
Welfare Subtotat $62,459 $31,269 


Culture and Recreation 


4520-4529 = Parks and Recreation $33,852 $31,604 
4550-4559 Library $112,272 $112,272 
4583 Patriotic Purposes $1,100 $837 
4589 Other Culture and Recreation $85,800 $85,800 
| Culture and Recreation Subtotal $233,024 $230,513 

Page 3 of 10 


19 


Account 


New Hampshire 


Department of 


Revenue Administration 


Purpose 


Conservation and Development 


2021 
MS-535 


Expenditures 


Voted Appropriations 


Actual Expenditures 


4611-4612 Administration and Purchasing of Natural Resources $2,277 $967 
4619 Other Conservation $0 $0 
4631-4632 Redevelopment and Housing $0 $0 
4651-4659 Economic Development $0 $0 
Conservation and Development Subtotal $2,277 $967 
Debt Service 
4711 Long Term Bonds and Notes - Principal $93,918 $93,918 
4721 Long Term Bonds and Notes - Interest $39,208 $39,208 
4723 Tax Anticipation Notes - Interest $2,500 $2,404 
4790-4799 Other Debt Service $0 $0 
Debt Service Subtotal $135,626 $135,530 
Capital Outlay 
4901 Land $0 $0 
4902 Machinery, Vehicles, and Equipment $0 $0 
4903 Buildings $0 $0 
4909 improvements Other than Buildings $6,200 $253,355 
Explanation: includes $247,155 expended from capital reserve per MS-9 
Capital Outlay Subtotal $6,200 $253,355 
Operating Transfers Out 
4912 To Special Revenue Fund $0 $0 
4913 To Capital Projects Fund $0 $0 
49144 To Proprietary Fund - Airport $0 $0 
4914E To Proprietary Fund - Electric $0 $0 
49140 To Proprielary Fund - Other $0 $0 
4914S To Proprietary Fund - Sewer $389, 439 $437,850 
Explanation: ee pope de oe ANDO includes $84,153 expended 
4914W To Proprielary Fund - Water $309, 604 $428,977 
Explanation: includes $84,919 expended from capilal reserve per MS-9 
4915 To Capital Reserve Fund $237,447 $237,447 
4916 To Expendable Trusts/Fiduciary Funds $0 $0 
4917 To Health Maintenance Trust Funds $0 $0 
4918 To Non-Expendable Trust Funds $0 $0 
4919 Ta Fiduciary Funds $0 $0 
Operating Transfers Out Subtotal $936,490 $1,104,274 
Page 4 of 10 
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" New Hampshire 2021 
oie Department of 


=r! Revenue Administration MS-535 


Expenditures 
Account Purpose Voted Appropriations Actual Expenditures 
Payments to Other Governments 
4931 Taxes Assessed for County $0 $1,050,713 
Explanation: taxes per DRA 
4932 Taxes Assessed for Village District $0 $0 
4933 Taxes Assessed for Lacal Education $0 $5,625,119 
Explanation: faxes per DRA 
4934 Taxes Assessed for State Education $0 $492,344 
Explanation: taxes per DRA 
4939 Payments to Other Governments $0 $0 
Payments to Other Governments Subtotal $7,168,176 
Total Before Payments to Other Governments $4,704,316 $4,827,593 
Plus Payments to Other Governments $7,168,176 
Plus Commitments to Other Governments from Tax Rate $7,168,176 
Less Proprietary/Special Funds $699,043 $1,113,982 
Total General Fund Expenditures $11,173,449 $10,881,787 
Page 5 of 10 
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Account 


Taxes 
3110 


3120 
3121 
3180 
3185 
3186 
3187 
3189 
3190 


9994 


Revenue Administration 


New Hampshire 2021 
Department of MS-535 


Revenues 
Source of Revenues Estimated Revenues 
Property Taxes $0 
Land Use Change Tax - General Fund $5,000 
Land Use Change Taxes (Conservation) $0 
Resident Tax $0 
Yield Tax $20,000 
Payment in Lieu of Taxes $45,000 
Excavation Tax $500 
Other Taxes $0 


$200,000 


Explanation: no fax lien executed in FY21 


Interest and Penaities on Delinquent Taxes 


Licenses, Permits, and Fees 


3210 
3220 
3236 
3290 
3311-3319 


State Sources 
3351 


3352 
3353 
3354 


3355 
3356 
3357 
3359 


3379 


Charges for Services 


3401-3406 
3409 


Inventory Penalties $0 
Taxes Subtotal $270,500 
Business Licenses and Permits $0 
Motor Vehicle Permit Fees $775,000 
Building Permits $10,000 
Other Licenses, Permits, and Fees $40,000 
From Federal Government $0 
Licenses, Permits, and Fees Subtotal $825,000 
Municipal Aid/Shared Revenues $110,913 
Meals and Rooms Tax Distribution $220,071 
Highway Block Granit | $137,625 
Water Pollution Grant $0 
Explanation: Sewer state aid 
Housing and Community Development $0 
State and IF ederal Forest Land Reimbursement $8,175 
Flood Control Reimbursement $0 
Other (Including Railroad Tax) $0 
Explanation: includes unanticipaled grants 
From Other Governments $175.000 
State Sources Subtotal $651,784 
Income from Departments $0 
Other Charges $0 
Charges for Services Subtotal $0 


22 


Actual Revenues 


$8,400,641 
$2,052 

$0 

$0 

$20,892 
$40,540 
$1,351 

$0 
$138,139 


$0 
$9,603,645 


$0 
$770,242 
$13,901 
$46,106 
$0 
$830,249 


$110,913 
$220,185 
$137,590 

$5,463 


babe $0 
$6,680 
$0 
$16,505 


$183,162 
$680,498 


$118 
$0 
$118 
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New Hampshire 2021 
Department of 
Revenue Administration MS-535 


Revenues 


Account Source of Revenues Estimated Revenues Actual Revenues 


Miscellaneous Revenues 


3501 Sale of Municipal Property $10,000 $13,160 
3502 Interest on Investments $3,500 $184 
3603-3509 Other $2,000 $45,280 

Miscellaneous Revenues Subtotal $15,500 $58,624 


Interfund Operating Transfers In 


3912 From Special Revenue Funds $0 $0 
3913 From Capital Projects Funds $0 $0 
3914A From Enterprise Funds: Airport (Offset) $0 $0 
3914E From Enterprise Funds: Electric (Offset) $0 $0 
39140 From Enterprise Funds: Other (Offset) $0 $0 
39145 From Enterprise Funds: Sewer (Offset) $375,544 $429,846 
3914W From Enterprise Funds: Water (Offset) $309,900 $516,103 
3915 From Capital Reserve Funds | $0 $416,227 
Explanation: withdrawals per MS-9 

3916 From Trust and Fiduciary Funds $0 $0 
3917 From Conservation Funds $0 $0 

Interfund Operating Transfers In Subtotal $685,444 $1,362,176 


Other Financing Sources 


3934 Proceeds from Long Term Bonds and Notes $0 $0 
Other Financing Sources Subtotal $0 $0 
Less Proprietary/Special Funds $699,043 $1,367,639 
Ptus Property Tax Commitment from Tax Rate $9,536,756 
Total General Fund Revenues $11,285,941 $11,167,641 
Page 7 of 10 
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New Hampshire 2021 
Department of 
Revenue Administration MS-535 


Balance Sheet 


Account Description Starting Balance Ending Balance 
Current Assets 
1010 Cash and Equivalents $2,527,295 $3,076,217 
1030 Investments $66,285 $66,331 
1080 Tax Recsivable $2,902,124 $2,333,645 
4110 Tax Liens Receivable $1,107,906 $530,160 
Explanation: nel of $300,000 allowance 
1150 Accounts Receivable $0 $0 
1260 Due from Other Governments $78,181 $1,548 
1310 Due from Other Funds $30,474 $3,145 
1400 Other Current Assets $500 $500 
1670 Tax Deeded Property (Subject to $0 $0 
Resale 
Current Assets Subtotal $6,712,765 $6,011,546 
Current Liabilities 
2020 Warrants and Accounts Payable $87,315 $68,714 
2030 Compensated Absences Payable $37,352 $45,080 
2050 Contracts Payable $0 $0 
2070 Due to Other Governments $9,350 $0 
2075 Due to School Districts $30 $30 
2080 Due to Other Funds $32,319 $75,298 
2220 Deferred Revenue $4,857,573 $4,847,744 
2230 Notes Payable - Current $1,000,000 $0 
2270 Other Payable $0 $0 
Current Liabilities Subtotal $6,023,939 $5,036,866 
Fund Equity 
2440 Non-spendable Fund Balance $500 $500 
2450 Restricted Fund Balance $9,628 $9,929 
2460 Committed Fund Balance $0 $0 
2490 Assigned Fund Balance $38,495 $91,695 
2530 Unassigned Fund Balance $639,203 $872,556 
Fund Equity Subtotal $688,826 $974,680 
Page 8 of 10. 
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Source 
MS-535 
Commitment 


Difference 


New Hampshire 
) Department of 
wy Revenue Administration 


2021 


MS-535 


Tax Commitment 


County Village LocafEducation State Education 
$1,050,713 $0 $5,625,119 $492,344 
$1,050,713 $0 $5,625,119 $492,344 

$0 $0 $0 $0 


General Fund Balance Sheet Reconciliation 


Total Revenues 
Total Expenditures 
Change 


Ending Fund Equity 
Beginning Fund Equity 
Change 
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$11,167,641 
$10,881,787 
$285,854 


$974,680 
$688,826 
$285,854 


Other 
$0 


Property Tax 
$9,400,641 
$9,536,756 
($136,115) 
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Description (Purpose) 


State Revolving (Sewer) 


State Revolving (Sewer) 


New Hampshire 
Department of 
Revenue Administration 


Original 
Obligation 


$3,900,000 


$245,500 
$4,145,500 


Annual 
Instaliment 


$133,126 


$27,312 


2021 


MS-535 


Long Term Debt 


Rate 


2.72% 


1,98% 


26 


Final 


Payment Start of Year 


2032 


2024 


$1,441,482 


$128,792 
$1,570,274 


Issued 


$0 


Retired End of Year 
$93,918 $1,347,564 


$24,762 $104,030 
$148,680 $1,451,594 
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New Hampshire 2021 


Department of 3 
Revenue Administration - MS-DTB 


Default Budget of the Municipality 


Winchester 
For the period beginning July 1, 2021 and ending June 30, 2022 


RSA 40:13, IX (b) "Default budget" as used in this subdivision means the amount of the same appropriations as 
contained in the operating budget authorized for the previous year, reduced and increased, as the case may be, by 
debt service, contracts, and other obligations previously incurred or nandated by law, and reduced by one-time 
expenditures contained in the operating budget. For the purposes of this paragraph, one-time expenditures shall 
be appropriations not likely to recur in the succeeding budget, as determined by the governing body, unless the 
provisions of RSA 40:14-b are adopted, of the local political subdivision. 


This form was posted with the warrant on: AS: B0A 


GOVERNING BODY CERTIFICATION 
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best 
of my belief it is true, correct and complete. 


< ie Name . Position ture 
TR Chest wn ah thc bem iol A V2) 
sMact PAAR OK i ha | Wo t8 
Shee s. Bask Se. eLoctinan 


Beshert OTe hows | fine 


(Ac nes Lots stetr eke < Tron 


This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal: 
https://www.proptax.org/ 


For assistance please contact: 
NH DRA Municipal and Property Division 
(603) 230-5090 
J/www.revenue.nh,. un-pro 
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Account 


New Hampshire 2021 
Department of MS-DTB 
Revenue Administration a 
Appropriations 
Prior Year 


Purpose 


General Government 


0000-0000 
4130-4139 
4140-4149 
4150-4161 
4152 
4153 

4165-4159 
4191-4193 
4194 
4195 
4196 
4197 
4199 


Public Safety 
4240-4214 
“A215-4219 
4220-4229 
4240-4249 
4290-4298 
4299 


Collective Bargaining 

Execulive 

Election, Registration, and Vital Statistics 
Financial Administration 

Revaluation of Property 

Legal Expense 

Personnel Administration . 

Planning and Zoning 

General Government Buildings 
Cemeteries 

Insurance 

Advertising and Regional Association 
Other General Government 


General Government Subtotal 


Police 


Ambulance 
Fire 
Building Inspection 


Emergency Management 


Other (Including Communications) 


Public Safely Subtotal 


Airport/Aviation Center 


4301-4309 


Airport Operations 
Airporti/Aviation Center Subtotal 


Highways and Streets 


4311 
4312 

4313 
4316 
4319 


Administration 
Highways and Streets 
Bridges 


Street Lighting 


Other 
Highways and Streets Subtotal 


Adopted Budget 


40 


$0 
$79,260 
$106,683 
$114,169 
$34,692 
$75,200 
$589,729 
$38,765 
$194,591 
$66,864 
$67,262 
$5,000 
$3,300 
$1,375,545 


$633,798 
$123,440 
$174,499 
$38,765 
$15,868 
$0 
$986,370 


$0 


$0 


$0 
$544,328 
a) 
$28,000 
‘ai 
$572,329 


Reductions or 
Increases 


$0 

$0 
$2,000 
$500 
$0 

$0 

$0 

$0 
$2,216 
$0 
$2,960 
$0 

$0 
$7,676 


$2,420 
~ $0 
$0 

$0 
$0 
S 
$2,420 


$0 
$0 


$0 


$0 


$0 


a 


$0 
$0 


One-Time 
Appropriations 


$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 


$0 
$0 
$0 
$0 
$0 
$0 
$0 


$0 
$0 


$0 


$0 
$0 
$0 
$0 
$0 


Default Budget 


$0 
"$79,260 
$108,683 
$114,669 
$34,692 
$75,200 
$589,729 
$38,765 
$196,807 
$66,864 
$70,222 
$5,000 
$3,300 
$1,383,191 


$636,218 
$123,440 
$174,499 
$38,765 
$15,868 
$0 
$988,790 


$0 
$0 


= 
$544,328 
$0 
$28,000 
$1 
$572,329 
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New Hampshire 


Department of 2021 
Revenue Administration Ms-DTB 
Appropriations 
Prior Year 
Account — Purpose Adopted Budget 
Sanitation | oo 
4321 Administration $0 
4323 Solid Waste Collection $0 
4324 Solid Waste Disposal $311,759 
4325 _Solid Waste Cleanup $0 
4326-4328 Sewage Collection and Disposal $0 
"4329 ; Other Sanitation $0 
ie Sanitation Subtotal $314,759 
Water Distribution and Treatment 
4331 Administration $0 
4332 Water Services $0 
¢ 4335-4339 Water Treatment, Conservation and Other $0 
7 | oe Water Distribution and Treatment Subtotal $0 
Electric 
" 4351-4352 Administration and Generation $0 
4353 eats Purchase Costs $0 
4354 Electric Equipment Maintenance $0 
4359 Other Electric Costs $0 
a 7 Electric Subtotal $0 
Health 
4411 Administration $5,759 
4414 ie Pesi Control $0 
4415-4419 —_ Health Agencies, Hospilals, and Other $76,508 
aa et: OF Health Subtotal $82,267 
Welfare 
| 4441-4442 Administration and Direct Assistance $62,459 
4444 y Intergovernmental Welfare Payments $0 
4445-4449 Vendor Payments and Other $0 
| i Welfare Subtotal $62,459 
Culture and Recreation 
"4520-4529 Parks and Recreation $33,852 
4850-4559 Library $112,272 
4583 Patriotic Purposes $1,100 
4589 Other Culture and Recreation $0 
Culture and Recreation Subfotal $147,224 


41 


Reductions or 
Increases 


$0 
$0 
$8,554 
$0 
$0 
$0 
$8,554 


$0 
$0 
$0 
$0 


$0 


$0 


$0 
$0 
$0 


$0 
$0 


$0 


$0 


$0 
$0 
$0 
$0 


$0. 


$0 
$0 
$0 
$0 


One-Time 
Appropriations 


$0 
$0 
$0 
$0 
$0 
$0 
$0 


$0 
$0 
$0 
$0 


$0 
$0 
$0 
$0 
$0 


$0 
$0 
$0 
$0 


$0 
$0 


yy 


$0 


$0 
$0 
$0 


a 


$0 


Default Budget 


$0 
$0 
$320,313 
$0 
$0 
$0 
$320,313 


$0 
$0 
$0 
$0 


$0 
$0 
$0 
$0 
$0 


$5,759 
$0 
$76,508 
$82,267 


$62,459 
$0 
$0 
$62,459 


$33,852 
$412,272 
$1,100 
$0 
$147,224 
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New Hampshire . 
Department of 2021 


Revenue Administration MS-DTB 
Appropriations 
Prior Year Reductions or One-Time 
Account Purpose Adopted Budget Increases = Appropriations Default Budget 
Conservation and Development 
4611-4612 Administration and Purchasing of Natural Resources $2,277 $0 $0 $2,277 
4619 Other Conservation — $0 $0 Se $0 
4631-4632 Redevelopment and Housing ) | $0 $0 $0 | $0 
4651-4659 Economic Development $0 $0 $0 $0 
Conservation and Development Subtotal $2,277 $0 $0 $2,277 
Debt Service 
4711 Long Term Bonds and Notes - Principal $93,918 $2,555 $0 $96,473 
4724 Long Term Bonds and Noles - Interest $39,208 ($2,554) $0 $36,654 
4723 Tax Anticipation Notes - interes! $2,500 $0 $0 $2,500 
4790-4799 Other Debt Service . $0 sis $0 $0 
Debt Service Subtotal $135,626 $4 $0 $135,627 
Capital Outtay 
4901 Land $0 $0 $0 $0 
4902 Machinery, Vehicles, and Equipment $0 ) $0. $0 $0 
4903 Buildings . ~ $0 . $0 : $0 ry fi $0 
4909 improvements Other than Buildings . $0 $0 $0 Ltr are $0 
oe Capital Outlay Subtotal $0 es rT $0 
Operating Transfers Out 
4912 i To Special Revenue Fund $0 $0 | “$0 $0 
4913 ~—‘Ta Capital Projects Fund . $0 . $0 $0 . $0 
49144 To Proprietary Fund - Airport $0 $0 $0 $0 
4914E To Proprietary Fund - Electric $0 $0 $0 $0 
49140 —_—_To Proprietary Fund - Other $0 $0 $0 $0 
4914S To Proprietary Fund - Sewer $0 $0 $0 $0 
4914W ‘To Proprietary Fund - Water $0 $0 $0 $0 
4915 To Capitat Reserve Fund $0 $0 $0 $0 
4916 To Expendable Trusts/Fiduciary Funds $0 $0 . $0 $0 
4917 To Health Maintenance Trust Funds $0 $0 $0 ‘¥ | $0 
4918 To Non- -Expendabte Trust Funds $0 $0 4 $0 a a ia $0 
4919 To Fiduciary Funds $0 $0 $0 $0 
Operating Transfers Out Subtotal $0 $9 Cabs $0 
Total Operating Budget Appropriations $3,675,826 $18,651 $0 $3,694,477. 
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New Hampshire 
Department of 2021 
Revenue Administration | MS-DTB 


Reasons for Reductions/Increases & One-Time Appropriations 


Account Explanation 
4140-4149 Election program contract 
4150-4151 BMSI Contract 


4194 Cloud base back up contract, The difference is based on bottom line of all contracts in GGB 
4196 Contract with Primex 

4721 Sewer Project interest debt 

4711 Sewer Project principal debt 

4210-4214 Walch Guard / Taser contract 

4324 Trash Disposal contract 
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02/08/22 13:02 


Fund: General Fund 


Town of Winchester 


ACDSee MEN TS oT.0— 8 UeD.G et ep EX PEN OF TU RES 
Report Sequence = Fund or Acct Group 
01-4130-0-000 thru 01-4723-1-100; Mask = ##-####-#-#8# 


Level of Detail = OBJECT; Level = 9 


Account = 


Period: July 2020 to June 2021. 


Current Year Net working Current Year 


Account Number Account Name Budgeted Adjustments Budget Expenditures Encumbrances 
EXECUTIVE OFFICE 

01-4130-0-600 EXECUTIVE OFFICE 0.00 0.00 0.00 0.00 0.00 
01-4130-0-101 EX ADMINISTRATOR 56177 .00 1685 ,00 $7862.00 57800 .57 0.00 
01-4130-0-102 EX GRANT WRITER 5000.00 0.00 5000.00 1050.00 0.00 
01-4130-1-100 EX SELECTMEN SALARIES 100060 .60 0,00 10000.00 1000018 0,00 
01-4130-1-101 EX SUPPLIES AND EXPENSES 1200.00 0.00 1200.00 851.31 0.00 
01-4130-1-105 EX NEWS LETTERS 600 .00 0.00 600.00 600.28 0.00 
01-4130-1-108 EX GASOLINE AND MILEAGE 600.00 0.00 600.00 0.00 0.00 
01-4130-1-132 EX POSTAGE 700.00 0.00 700.00 973.38 0.00 
01-4130-1-133 EX ADVERTISING 2100.00 0.00 2100.00 1695.88 0.00 
01-4130-1-135 EX EQUIPMENT 600.00 0.00 600.00 0.00 0.00 
01-4130-1-136 EX BACKGROUND CHECKS 0.00 0,00 0.00 0.00 0.00 
01-4130-1-137 EX TRAINING 1000.00 0.00 1000.00 0.00 0.00 
01-4130-1-138 EX DRUG TESTING 0.00 0.00 0.00 0.00 0.00 
01-4130-1-139 EX - CELL PHONE 780.00 0.00 780.00 472.71 0.00 
01-4130-2-101 EX ADMINISTRATOR ASSISTANT 1.00 0.00 1.00 0.00 0.00 
01-4130-3-100 EX MODERATOR'S SALARY 400.00 0.00 400.00 400.00 0.00 
01-4130-4-100 EX PUBLIC WORKS CO-ORDINATO 1.00 0.00 1.00 0.00 0.00 
01-4130-5-100 EX BOSTON POST CANE EXPENSE 100,00 0.00 100,00 0.00 0,00 
01-4130-5-101 EX ECONOMIC DEVELOPMENT 1.00 0.00 1,00 0.00 0.00 
**TOTAL** EXECUTIVE OFFICE 79260 .00 1685.00 80945.00 7384431 0.00 

ELECTION AND REGISTRATION 
01-4140-3-100 ER ELECTION WORKERS 0.00 0.00 0.00 0.00 0.00 
**TOTAL** ELECTION AND REGISTRATION 0.00 0,00 0,00 0.00 0,00 

TOWN CLERK/TAX COLLECTOR 
01-4145-0-000 TOWN CLERK TAX COLLECTOR 6.00 0.00 0.00 0.00 0.00 
01-4145-1-100 TCTC TOWN CLERK/TAX COLLECT 48381.00 1456.00 49837.00 49784.72 0.00 
01-4145-1-101 TCTC DEP. CLERK/TAX COLLECT 18876.00 566.00 19442.00 19429.75 0.00 
01-4145-1-105 TCTC SUPPLIES AND EXPENSES 2000 .00 0.06 2000.00 2844.24 0.00 
01-4145-1-106 TCTC COMPUTER SOFTWARE SUPP 5450.00 0.00 $450.00 8220.00 0.00 
01-4145-1-110 TCTC CLERK/TAX COL. POSTAGE 5000 .00 0.00 5000.00 $538.34 0.00 
01-4145-1-112 TCTC REGISTRY OF DEEDS FEES 1200.00 0.00 1200.00 516,50 0.00 
01-4145-1-113 TCTC VITAL RECORDS 6500.00 0.00 6500.00 10554.00 0.00 
01-4145-1-114 TCTC TRAINING 700.00 0,00 700.00 0,00 0.00 
01-4145-1-115 TCTC MILEAGE 150.00 0.00 150.00 0.00 0.00 
01-4145-1-116 TCTC ASSOCIATION DUES 100.00 0.00 100.00 155.00 0.00 
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Page 000001 


== a 


\ 
i 


. 


, 


0.00 : 
61,43 
3950.00 
(0.18) 
348.69 
(0.28) 
600.00 
(273.38) 
404.12 
600.00 
0.00 
1000.00 
0.00 
307.29 
1.00 
0.00 


0.00 
52.28 
12.25 

(844.24) 
(2770.00) 
(538.34) 
683.50 
(4054.00) 
700.00 
150.00 
(55.00) 
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Fund: General Fund 


ADJUSTMENTS 
Report Sequence 


Level of Detail = OBJECT; Level 


Town of Winchester 


Tae: 


BUDGET ED 


EXPENDITURES 


= Fund or Acct Group 
Account = 01-4130-0-000 thru 01-4723-1-100; Mask = ##-####-#-#8# 


= 9 


page .000002 


Period: July 2020 to June 2021 


Current Year 


Budgeted 


01-4145-1-120 
01-4145-1-130 
01-4145-3-100 
01-4145-3-200 
01-4145-3-201 
01-4145-3-203 
01-4145-3-204 
01-4145-3-206 
01-4145-3-207 
01-4145-3-208 
01-4145-3-210 


**TOTAL** 


TCTC LIEN/DEED RESEARCH 
TCTC DOG/CAT EXPENSES 
ELECTION WORKERS 
STENOGRAPHER/ TOWN MEETING 
ER SUPPLIES/ EXPENSES 

ER ADVERTISING 

OFFICIAL BALLOT EXPENSE 

ER ELECTION ABSENTEE POSTAG 
TCTC TOWN CLERK LEGAL 

TCTC FEDERAL ELECTION PROGR 
ER COVID-19 CARES ACT 


TOWN CLERK/TAX COLLECTOR 


FINANCIAL ADMINISTRATION 


01-4150-0-000 
01-4150-1-100 
01-4150-1-105 
01-4150-1-132 
01-4150-2-100 
01-4150-5~100 
01-4150-5-101 
01-4150-5-105 
01-4150-5-106 
01-4150-7-100 
01-4150-7-102 
01-4150~-8-100 
01-4150-8-101 
01-4150-8-105 
01-4150-9-100 
01-4150-9-101 


FINANCIAL ADMINISTRATION 

FA TRUSTEE EXPENSES 

FA TOWN REPORT 

FA POSTAGE 

FA AUOIT 

FA TREASURER 

FA DEPUTY TREASURER 

FA TREASURER'S EXPENSES 

FA BANK FEES 

FA ACCOUNTING SUPERVISOR 

FA ACCOUNTING ASSISTANT 

FA SUPPLIES AND EXPENSES 

FA ENCUMBERED FUND 

FA ANNUAL SOFTWARE SUPPORT 
FA BUDGET COMMITTEE EXPENSE 
fA BUDGET COMMITTEE CLERICA 


**TOTAL** 


PROPERTY RECORDS OFFICE 


FINANCIAL ADMINISTRATION 


01-4152-0-000 
01-4152-2-100 
01-4152-2-105 
01-4152-2-110 
01-4152-2-133 
01-4152-2-134 
01-4152-2-135 


PROPERTY RECORDS 

PR MAP UPDATES 

PR EXPENSES 

PR TRAINING 

PR FORESTER 

PR CONTRACTED SERVICES 
PR- DEED RESEARCH 


7500 .00 
1300 .00 
3000 .00 
1.00 
1500.00 
350.00 
4500 .00 
175,00 
6.00 
0.00 
6283.19 


112966 .19 


0,00 
5000.00 
0.00 
1200.00 
0.00 
5752.00 
522.00 
150.00 
50.00 
$5931,00 
35714 .00 
4500.00 
1090 .00 
4750.00 


115259 .00 


0.00 
2000.00 
100.00 
0.00 

100 .00 
28992 .00 
0.00 


2022 ,00 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
1678.00 
1716.00 
0.00 
0.00 


3394.00 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


45 


Net working 
Budget 
7500.00 
1300.00 
3000. 00 
1.00 
1500.00 
350.00 
4500, 00 
175,00 
0.00 
0.00 
6283.19 


114988. 19 


0.00 
5000.00 
0,00 
1200.00 
0.00 
5752.00 
522.00 
150.00 
50.00 
57609. 00 
37430.00 
4500 , 00 
1090. 00 
4750.00 


118653. 00 


0.00 
2000. 00 
100. 06 
0.00 
100. 00 
28992. 00 
0.00 


Current Year 
Expenditures 
7269.30 
973729 
1421.34 

0.00 

1049.90 
49.50 
$013.52 
21.00 

0.00 

0.00 

6283.19 


1194237559 


0.00 
$148.09 
0.00 
1177.60 
0.00 
5751.96 
517.00 
29.78 
0.00 
$7507.75 
37383.00 
2925.18 
1090.00 
5372.50 


117184.86 


0.00 
2386.00 
0.00 
0.00 
0.00 
28237.50 
0.00 


Encumbrances 


Ooo co oc © 5S 2 oOo 6 oOo 2 © © Oo 2 2 
Ce eae 5 
o 


.00 
.00 
00 
-00 
-00 
-00 
-00 


eo) So (e" OO 1S. © 


Balance 
Remaining 


1578.66 

1.00 
450.10 
300.50 
C5237 52) 
154.00 

0.00 


(4135.40) 


0.00 
(148.093) 
0.00 
22.40 
0.00 
0.04 
5.00 
120.22 
50.00 
101.25 
47.00 
1574.82 
0.00 
(622.50) 
70.00 


1468.14 


0.00 
(386,00) 
100.00 
0,00 
100.00 
754.50 
0.00 


02/08/22 13:02 Town of Winchester Page 000003 


AQ2USTMENT S TOS UO Get EDT EXP ENO Po Uke 
Report Sequence = Fund or Acct Group 
Account = 01-4130-0-000 thru 01-4723-1-100; Mask = ##-####-#-##F 
Level of Detail = OBJECT; Level = 9 


Fund: General Fund Period: July 2020 to June 2021 
Current Year Net Working Current Year Balance 
Account Number Account Name Budgeted Adjustments Budget Expenditures Encumbrances Remaining 
01-4152-2-136 PR STATISTICAL UPDATE 0.00 0.00 0,00 0.00 0.00 0.00 
01-4152-2-137 PR DATA VERIFICATION 0.00 0.00 0.00 0.00 0.00 0,00 
01-4152-2-145 PR SOFTWARE SUPPORT 3500.00 0.00 3500.00 3195.00 0.00 305.00 
*®TOTAL** PROPERTY RECORDS OFFICE 34692 .00 0.00 34692.00 33818 .50 6.00 873.50 


JUDICIAL AND LEGAL EXPENSE 


01-4153-1-100 LEG ATTORNEY FEES-SELECTMEN 40000 .00 0.00 40000.00 11788.41 0.00 28211.59 
01-4153-1-101 LEG ATTORNEY FEES-HEALTH 500.00 0.00 500.00 0.00 0.00 $00.00 
01-4153-1-105 LEG REGISTRY EXPENSES 200.00 0.00 200.00 82.10 0.00 117.90 
01-4153-1-110 LEG EXPENSES 4500 .00 0.00 4500.00 397 .92 0.00 4102.08 
01-4153-1-112 LEG PROP. SALE EXPENSES 1000 .00 0.00 1000.00 0.00 0.00 1000 .00 
01-4153-2-100 LEG ATTORNEY FEES - LAND US 20000 .00 0.00 20000.00 18925 .66 0.00 1074.34 
01-4153-3-101 LEG DOGS AND CATS (MRHS) 1000 .00 0.00 1000.00 110.00 0.00 890.00 
01-4153-4-100 LEG A.C. LAWRENCE EXPENSES 8000 .00 0.00 8000.00 282.50 0.00 7717.50 

**TOTAL** JUDICIAL AND LEGAL EXPENSE 75200.00 0.00 75200.00 31586.59 0.00 43613.41 


PERSONNEL ADMINISTRATION 


01-4155-0-000 PERSONNEL ADMINISTRATION 0.00 0.00 0.00 0.00 0.00 0.00 
01-4155-2-100 PA FICA 56473 .00 0.00 56473.00 48433 .62 0.00 8039.38 
01~4155-2-101 PA MEDICARE 18844 .00 0.00 18844.00 17082 .13 0.00 1761.87 
01-4155-2-102 PA POLICE RETIREMENT 110509 .00 0.00 110509.00 10737832 0.00 3130.68 
01-4155-2-103 PA TOWN EMPLOYEE RETIRE 62482 .00 0.00 62482.00 54811,35 0.00 7670.65 
01-4155-2-104 PA EMPLOYEE MERIT INCREASE 25711.00 (21829 .00) 3882.00 0.00 0.00 3882.00 
01-4155-2-105 PA SICK TIME BUY BACK 0.00 0.00 0.00 0.00 0.00 0.00 
01-4155-2~106 PA HEALTH INSURANCE 257946 .00 (20800.00) 237146.00 192467 .19 0.00 44678 .81 
01-4155-2-107 PA FLEX PLAN 10244 .00 0.00 10244.00 6995.54 0.00 3248 .46 
01-4155-2-108 PA DELTA DENTAL 19047 .00 0.00 19047.00 15467 .35 0.00 3579.65 
01-4155-2-109 Hazzard Pay 0.00 0.00 0.00 0.00 0.00 0.00 
01-4155-2-110 PA (HRA) HEALTH REIMB. ARRA 0.00 0.00 0.00 0.00 0.00 0.00 
01-4155-2-155 PA WORKERS COMPENSATION 26491.00 0.00 26491,00 21186 .77 0.00 5304.23 
01-4155-2-156 PA UNEMPLOYMENT COMPENSATIO 1982.00 0.00 1982.00 ($42.99) 0.00 2524.99 
01-4155-2-157 PA - BACKGROUND CHECK 0.00 0.00 0.00 0.00 0.00 0.00 
01-4155-2-158 PA ~ EMP PHYSICAL / SCREENT 0.00 0.00 0.00 0.00 0.00 0.00 

**TOTAL** PERSONNEL ADMINISTRATION 589729.00 (€42629.00) 547100,00 463279 .28 0.00 83820.72 


BUILDINGS OPERATION & MAINTENANCE 


01-4194-0-000 BUILDING OPERATIONS 0.00 0.00 0.00 0.00 0.00 0.00 
01-4194-1-100 GGB TOWN HALL CUSTODIANS 17424 .00 533.00 17357.00 17877.65 0.00 79.35 
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Fund: General Fund 


01-4194-1-102 
01-4194-1-103 
01-4194-1-104 
01-4194-1-134 
01-4194-1-135 
01-4194-1-136 
01-4194-1-137 
01-4194-1-139 
01-4194-1-140 
01-4194-1-141 
01-4194-1-142 
01-4194-1-143 
01-4194-1-144 
01-4194-1-145 
01-4194-1-146 
01-4194-1-147 
01-4194-1-148 


** TOTAL** 


CEMETERIES 

01-4135-0-000 
01-4195-1-100 
01-4195-1-101 
01-4195-1-103 
01-4195-1-104 
01-4195-1-105 
01-4195-1-106 
01-4195-1-110 
01-4195-1-115 
01-4195-1-120 
01-4195-1-130 
01-4195-1-131 
01-4195-1-132 
01-4195-1-134 
01-4195-1-135 
01-4195-1-189 
01-4195-1-190 
01-4195~-1-191 


BUILDINGS 


AB 2 US. 7 MOE NTS 


Account = 01-4 


Town of Winchester Page 000004 


TO? €@ 10D GET € DO 
Report Sequence Fund or Acct Group 

130-0-000 thru 01-4723-1-100; Mask = ##-#HHH-#- HE 
Levelt of Detail = OBJECT; Level 9 


E XUPUE NOT TU ROE Ss 


Period: July 2020 to June 2021 


FUEL 

ELECTRICITY 

TOWN HALL ALARM & FAX L 
CONTRACTED SERVICES 
TOWN CLOCK MAINTENANCE 
SUPPLIES AND EXPENSES 

- TOWN REPORT 

VEHICLE MAINTENANCE 
COMPUTERS 

WATER/SEWER EXPENSES 
COPIER SERVICE AGREEMEN 
ENCUMBERED FUNDS 

- AUDIT 

OFFICE 365 / PHONES 
INTERNET 

CLOUD BASE BACK UP 
BRIDGE ALARMS 


OPERATION & MAINTENANCE 


CEMETERIES 


CEM 
CEM 
CEM 
CEM 
CEM 
CEM 
CEM 
CEM 
CEM 
CEM 
CEM 
CEM 
CEM 
CEM 
CEM 
CEM 
CEM 


SEXTON 

SEASONAL PT LABOR 
SEASONAL PT LABOR 
SEASONAL PT LABOR #3 
SUPPLIES AND EXPENSES 
GASOLINE 

FENCE REPAIR / REPLACE 
LOAM 

UNIFORMS/ BOOTS 
INTERNET / PHONE 
TELEPHONE 

COMPUTER/ SOFTWARE 
CONTRACTED SERVICES 
EQUIPMENT AND REPAIRS 
WATER LINES 

TRUCK 

CORNER STONES 


*ETOTALY® CEMETERIES 


Current Year Net Working Current Year Balance 

Budgeted Adjustments Budget Expenditures Encumbrances Remaining 
30000 .00 0.00 30000.00 16501.63 0.00 13498 .37 
20000 .00 0.00 20000.00 19539.02 0.00 464.99 
1000 .00 0.00 1000.00 1726.82 0.00 (726.82) 
35000 .00 9800.00 44800.00 36344.85 0.00 8455.15 
1.00 0.00 1.00 0,00 0.00 1.00 
4500 .00 0.00 4500.00 S23)... 0.00 Cates) 
3000.00 0.00 3000.00 2743.79 0,00 256.21 
1500.00 11000.00 12500.00 11332 .03 0.00 1167.97 
35244.00 0.00 35244,00 28771.12 0.00 6472.88 
4800.00 0.00 4800.00 4772.46 0.00 27.54 
2800.00 0.00 2800.00 2360.17 0.00 439.83 
26625 .00 0,60 26625.00 13455 .00 0.00 13170 .00 
22000 .00 0.00 22000.00 21699 .05 0.00 300.95 
15162 .00 0.00 15162,00 15311 .96 0.00 (149.96) 
2160.00 0.00 2160.00 2110.33 0.00 49.67 
0.00 0.00 0.00 0.00 0.00 .00 
0.00 0.00 0.00 0.00 0.00 .00 
221216.00 21333.00 242549,00 199773 .38 0.00 42775 .62 
0.00 0.00 0.00 0.00 0,00 0.00 
16143 .00 1141.70 17284.70 17284 .70 0.00 0.00 
13476.00 0.00 13476.00 12500 .88 0.00 975.12 
11877 .00 (1141.70) 10735.30 8375.15 0.00 2360.15 
13476.00 420.00 13896.00 12902 .95 0.00 993.05 
1500.00 0.00 1500.00 3138.09 0.00 (1638.09) 
1500.00 0,00 1500.00 1222.26 0.00 277.74 
1000.00 0.00 1000.00 37.14 0.00 962.86 
1500.00 0.00 1500.00 1500.00 0.00 0.00 
1960.00 0.00 1960.00 1481,83 0.00 478.17 
432.00 0.00 432.00 1249.74 0.00 (817.74) 
500.00 0.00 500.00 528.09 6.00 (28.09) 
0.00 0.00 0.00 0.00 6.00 0.00 
1000 .00 0.00 1000.00 942.00 0.00 58.00 
2000.00 0.00 2000.00 2000.72 6.00 (0.72) 
0.00 0.00 0,00 0,00 0.00 0.00 
500.00 0.00 500.00 799.18 0.00 (299.18) 
0.00 0.00 0.00 0.00 0.00 0.00 
66864 .00 420.00 67284.00 63962.73 0.00 3321.27 
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Town of winchester 


AO 2S] iM EON AT 3s nye) 


Report Sequence 


Level of Detail 


Fund: General Fund 


BU O'GIE TE ip 


&X Pie ND Tat URES 


= Fund or Acct Group 
Account = 01-4130-0-000 thru 01-4723-1-100; Mask = ##-####-#-##F 
= OBJECT; Level = 9 


Page 000005 


Period: July 2020 to June 2021 


Current Year 


Budgeted 


Account Number Account Name 
INSURANCE 
01-4196-1-100 INS BUILOINGS AND GROUNDS 
01-4196-9-101 INS POLICE LIABILITY 
01-4196-9-102 INS EMT'S 
01-4196-9-103 INS FIREFIGHTERS 
01-4196-9-110 INS VEHICLE INSURANCE 
01-4196-9-141 INS INSURANCE CLAIM PAYMENT 
01-4196-9-120 INS POLICE - FULL TIME 
01-4196-9-121 INS POLICE ~ PART TIME 
01-4196-9-130 INS MOBILE EQUIPMENT 
01-4196-9-131 INS PROPERTY & LIABILITY 


**TOTAL** INSURANCE 
SOUTHWEST REGIONAL PLANNING COMMISSION 
01-4197-1-100 SOUTHWEST REG. PLAN. COMM, 


**TOTAL** SOUTHWEST REGIONAL PLANNING COMMISSTO 


OTHER GENERAL GOVERNMENT 


- 01-4199-1-100 OGG NHMA DUES 


**TOTAL** OTHER GENERAL GOVERNMENT 


POLICE DEPARTMENT 


01-4210-0-000 POLICE DEPARTMENT 
01-4210-0-100 POL OFFICER 
01-4210-0-101 POL SERGEANT 
01-4210-0-102 POL OFFICER 
01-4210-0-103 POL OFFICER 
01~-4210-0-104 POL LIEUTENANT 
01-4210-0-105 POL OFFICER 
01-4210-0-106 POL N/U OFF... 
01-4210-0-107 POL POLICE CHIEF 
01-4210-0-110 POL ADMINISTRATIVE ASST. 
01-4210-0-111 POL PT OFFICER 
01-4210-0-112 POL OVERTIME 
01-4210-0-114 POL PT. OFFICER 
01-4210-0-115 POL PT OFFICER 


.00 
-00 
.00 
-00 
-00 
-00 
.00 
-00 
-00 
-00 
-00 
-00 
-00 
-00 


Adjustments 


¢ 
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0.00 
2079.00 
3994.00 
3917.00 
3022.00 
9016.74 
4395.16 

(8447.83) 
5186.00 
1421.00 

0.00 

0.00 

15863.62) 

(3921.45) 


Net Working Current Year 


Budget 


29633.00 
9960.00 
0.00 
0.00 
27669.00 
0.00 
0.00 


67262.00 


5000.00 


5000,00 


3300.00 


3300,00 


0.00 
44809.00 
52712.00 
46584.00 
45689.00 
$4708.74 
47062.16 
49723,17 
68816.00 
36273.00 

1.00 
22000.00 
17749, 38 

3835.55 


Expenditures 


29633 .00 
9960.00 
0.00 
0.00 
27669 .00 
0.00 
0.00 


67262 .00 


4789 00 


4789.00 


3241.00 


3241.00 


0,00 
33306 .00 
47721.73 
32215 .86 
33338 .90 
54573 .84 
46947 .76 
29387 .92 
42048 .60 
36217 .52 

0.00 
48338 .31 
17441.22 

3835.55 


Encumbrances 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
6.00 
0.00 
0.00 
0.00 
0,00 
0.00 
0.00 


Balance 
Remaining 


0.00 
11503 .00 
4990 ,27 
14368 .14 
12350.10 
134.90 
114.40 
20335.25 
26767 .40 
55.48 
1.00 
(26338.31) 
308.16 
0.00 
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Town of winchester 


APO. a US TM BON OTS 110 


Report Sequence 


BAUD Gre TE sb 


EX PEN BT TUR Es 


= Fund or Acct Group 
Account = 01-4130-0-000 thru 01-4723-1-100; Mask = ##-####-#-### 


Page 000006 


Level of Detail = OBJECT; Level = 9 
Fund: General Fund Period: July 2020 to June 2021 
Current Year Net working Current Year Balance 
Account Number Account Name Budgeted Adjustments Budget Expenditures Encumbrances Remaining 
01-4210-0-116 POL PT ADMIN ASSISTANT 3394.00 2000.00 5394.00 3824.64 0.00 1569.36 
01-4210-0-117 POL PT OFFICER 7889.00 0,00 7889.00 1469.34 0.00 6419.66 
01-4210-1-105 POL OFFICE SUPPLIES 2500.00 0.00 2500,00 3150.37 0.00 (650.37) 
01-4210-1-106 POL POSTAGE 275,00 0.00 275.00 55.00 0.00 220.00 
01-4210-1-110 POL SOFTWARE SUPPORT 1200.00 0,00 1200,00 1314.97 0.00 (114.97) 
01-4210-1-131 POL RED BOX / FAX LINE 1200.00 0.00 1200.00 1290.75 0.00 (90575) 
01-4210-1-132 POL CELL PHONE/CRUSIER WI-F 3453.00 0.00 3453.00 1658.40 0.00 1794.60 
01-4210-1-133 POL INTERNET 900.00 0.00 900.00 1378.12 0.00 (478.12) 
01-4210-2-105 POL ANIMAL OFFICER 1.00 0.00 1.00 0.00 0.00 1.00 
01-4210-2-115 POL OUTSIDE ACTIVITIES 1.00 0.00 1.00 1102.50 0.00 (1101.50) 
01-4210-2-116 GRANT OUTSIDE ACTIVITIES 1.06 0.00 1.00 0.00 0.00 1.00 
01-4210-3-100 POL RECRUITMENT/ PYSCH EXAM 2500.00 0.00 2500.00 4394 87 0.00 (1894.87) 
01-4210~-4-100 POL TRAINING/CERTIFICATION 9700.00 0,00 9700.00 8083.18 0.00 1616.82 
01-4210-5-100 POL UNIFORMS 7500.00 0,00 7500.00 8494 ,78 0.00 (994.78) 
01-4210-5-105 POL CRUISER/RADIO MAINT. 13000 .60 0.00 13000.00 10376.00 0.00 2624.00 
01-4210-5-106 POL RADIO MAINTENANCE 6000 .00 0.00 6000.00 5483,77 0.00 516.23 
01-4210-5-110 POL CONTRACTED SERVICES 7900.00 0.00 7900.00 15860 .54 0.00 (7960.54) 
01-4210-5-111 POL CRUISER LEASE 13564 .60 0.00 13564,.00 13563.77 0.00 0.23 
01-4210-5-112 POL CRUISER 0.00 0.00 0.00 0.00 0.00 0.00 
01-4210-S-115 POL EQUIPMENT ANO SUPPLIES 8500.00 0.00 8500.00 7390.86 0.00 1109.14 
01-4210-5-120 POL GASOLINE AND OIL 12560 .00 0.00 12500.00 8792.95 0.00 3707 .0S 
01-4210-6-106 POL, SPECIAL INVESTIGATION 3000.00 0.00 3000.00 1346.93 0.00 1653.07 
01-4210-6-107 POL COURT COST 3400.00 0.00 3400.00 271.84 0,00 3128.16 
01-4210-6-108 POL RADIO MATCHING GRANT 2250.00 0.00 2250.00 0.00 0,00 2250.00 
01-4210-6-109 Pol Grant Detail 1.00 0.00 1.00 0.00 0.00. 1.00 
01-4210-6-110 POL P.A.A.C.C. GRANT 1.00 0.00 1.00 0.00 0.00 1.00 
01-4210-6-111 POL HIGHWAY SAFETY GRANT 1.00 0.00 1.00 2248.66 Q.00 (2247.66) 
01-4210-6-114 POL OHRV GRANT 1.00 0.00 1.00 0.00 0.00 1.00 
01-4210-6-115 POL HOMELAND SECURITY GRANT 1.00 0.00 1,00 0.00 0.00 1.00 
01-4210-6-116 POL ENCUMBERED FUNDS 3845 .40 0.00 3845.40 3425.90 0.00 419.50 
01-4210-6-117 POL 2018 HOMELAND SEC.GRANT 6000.00 0,00 6000 . 00 5325.70 0.00 674.30 
01-4210-6-118 POL WALK SAFE WINCHESTER PR 0.00 0.00 6.00 0.00 0.00 0.00 
01-4210-7-100 POL REGIONAL PROSECUTOR 38000 .00 0,00 38000. 00 32039.86 0.00 5960.14 
**TOTAL** POLICE DEPARTMENT 643643 .40 6798.00 650441, 40 567716.91 0.00 82724 .49 
AMBULANCE DEPARTMENT 
01-4215-0-000 AMBULANCE 0.00 0.00 0.00 0.00 0,00 0,00 
01-4215-2-100 AMB SALARY - OFFICERS 6000 .00 0.00 6000. 00 5700.00 0,00 300.00 
01-4215-2-101 AMB AMBULANCE PAYROLL 55389 .00 0.00 $5389.00 55389.00 0,00 0.00 
01-4215-2-102 AMB CLERICAL SUPPORT 0.00 0.00 0.00 0.00 0,00 0,00 
01-4215-2-103 AMB CHIEF ADMINISTRATION 1000.00 0.00 1000. 00 1000.08 0.00 (0.08) 
01-4215-2-104 AMB RADIOS - REPAIR/REPLACE 1950.00 0.00 1950.00 879.70 0.00 1070.30 
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ALD ICU S TM 2 NTS 


Town of Winchester 


a 


BUDGET EO 


EL Xi P EON OT oT USK ERs 


Report Sequence = Fund or Acct Group 
Account = 01-4130-0-000 thru 01-4723-1-100; Mask = ##-####-#-### 
Level of Detail = OBJECT; Level = 9 


Fund: General Fund 


01-4215-2-105 AMB MAINT. VEHICLE/EQUIP. 
01-4215-2-115 AMB OFFICE SUPPLIES 
01-4215-2-116 AMB INTERNET SERVICE 
01-4215-2-121 AMB UNIFORMS 
01-4215-2-125 AMB TRAINING 
01-4215-2-130 AMB PAGERS ANO CHARGERS 
01-4215-2-131 AMB INTERNET ON AMBULANCE 
01-4215-2-134 AMB CONTRACTED SERVICES 
01-4215-2-136 AMB SUPPLIES 
01-4215-2-137 AMB GASOLINE AND OIL 
01-4215-2-139 AMB OXYGEN 
01-4215-2-140 AMB VACCINE 
01-4215-2-141 AMB PUBLIC RELATIONS/RECRUI 
*STOTAL** AMBULANCE DEPARTMENT 
FIRE DEPARTMENT 
01-4220-1-100 FIR FIRE CHIEF 
01-4220-1-101 FIR ASSIST. FIRE CHIEFS 
01-4220-2-100 FIR FIRE PAYROLL 
01-4220-2-103 FIR ASSOCIATION DUES 
01-4220-2-104 FIR RADIOS - REPAIR/REPLACE 
01-4220-2-105 FIR REPAIRS TO EQUIPMENT 
01-4220-2-106 FIR TRAINING 
01-4220-2-107 FIR CHEMICALS 
01-4220-2-108 FIR OFFICE SUPPLIES 
01-4220-2-109 FIR PUBLICATIONS 
01-4220-2-110 FIR CLERICAL SUPPORT 
01-4220-2-111 FIR HOSE AND FITTINGS 
01-4220-2-131 FIR INTERNET / TABLETS 
01-4220-2-133 FIR TRUCK LEASE 
01-4220-2-134 FIR CONTRACTED SERVICES 
01-4220-2-135 FIR EQUIP./SUPPLIES/EXPENSE 
01-4220-2-137 FIR GASOLINE AND OIL 
01-4220-2-139 FIR VACCINE 
01-4220-2-140 FIR FIRE INSPECTIONS 
01-4220-2-141 FIR GRANT MATCHING FUNDS 
01-4220-2-142 FIR ENCUMBERED FUNDS 
**TOTAL**® FIRE DEPARTMENT 


FOREST FIRE DEPARTMENT 


Page 000007 


Period: July 2020 to June 2021 


Current Year 


50 


Budgeted Adjustments 
8000.00 0.00 
1300.00 0.00 

250.00 0.00 
2600.00 0.00 
3900.00 0.00 
1300.00 0.00 

650.00 0.00 

22500.00 0,00 
13000 .00 0.00 
3250.00 0.00 
1950.00 0.00 
1.00 0.00 
400.00 0.00 
123440 .00 0.00 
5000 .00 0.00 
1500.00 0.00 
23600 .00 0,00 

650.00- 0.00 
2200.00 0.00 
8000.00 0.00 
1500.00 0.00 
1060.00 0,00 

150.00 0.00 

100.060 0.00 

500.00 0.00 
2000.00 0.00 
2500.00 0.00 

74198 .00 0.00 
21500 .00 0.00 
14500 .00 0.00 
2000 .00 0.00 
0.00 0.00 
500.00 0.00 
1,00 0,00 

0.00 0.00 
161399 .00 0.00 


Net working Current Year 


Budget 
8000.00 
1300.00 

250.00 
2600.00 
3900.00 
1300.00 

650.00 

22500.00 
13000. 00 
3250.00 
1950.00 


123440.00 


5000. 00 
1500.00 
23600.00 
650.60 
2200.00 
8000.00 
1500.00 
1000 . 00 
150. 00 
100.60 
500. 00 
2000 . 00 
2500.00 
74198 . 00 
21500. 00 
14500. 00 
2000. 00 
0.00 
500. 00 


161399 . 00 


Expenditures 
13885.01 
39301 
375,00 
390.00 
1800.00 
0.00 
603.35 
22872 .00 
8308.62 
3520.14 
1311.76 


116577 .67 


4999.96 
1500.00 
18126.34 
650.00 
2130.85 
8335.73 
0,00 
1070,60 
482.09 
0.00 
35.00 
0.00 
2852.85 
74198 .06 
22872.00 
3282.50 
1769.21 
0.00 
380.25 


142684.84 


Encumbrances 


Balance 
Remaining 
(5885.01) 
906.99 
(125.00) 
2210.00 
2100.00 
1300.00 
46.65 
(372.00) 
4691.38 
(270.14) 
638.24 


6862.33 


0.04 
0.00 
5473.66 
0.00 
69.15 
(335.73) 
1500.00 
(70.00) 
(332.09) 
100.00 
465.00 
2000 .00 
(352.85) 
(0.06) 
(1372.00) 
11217.50 
230.79 
0.00 
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Fund: General Fund 


Account Number 


AO FUSS TM CNT S 


Account = 


Account Name 


Town of Winchester 


TO 


BUDGETED 
Report Sequence 
01-4130-0-000 thru 01-4723-1-100; Mask = ##-####-#-### 


EXPENDITURES 
= Fund or Acct Group 


Level of Detail = OBJECT; Level = 9 


Current Year 
Budgeted 


01-4225-2-151 
01-4225-2-155 
01-4225-2-160 
01-4225-2-167 
01-4225-2-200 
01-4225-2-201 


FOREST FIRE PAYROLL 
REPAIRS TO EQUIPMENT 
EQUIPMENT AND SUPPLIES 
GASOLINE AND OIL 
GRANT MATCHING FUNDS 
ENCUMBERED FUNDS 


*S®TOTAL** FOREST FIRE DEPARTMENT 
LAND USE 
01-4245-0-000 LANO USE 
01-4245-1-100 LAND USE BI OFFICER 
01-4245-1-101 LAND USE ADMINISTRATOR/ CE 
01-4245-1-103 LAND USE HOUSING OFFICER / 
01-4245-1-109 LAND USE CONTRACTED SERVICE 
01-4245-1-110 LAND USE SUPPLIES 
01-4245-1-111 LAND USE BOOKS, MAPS ETC 
01-4245-1-112 LAND USE TRAINING 
01-4245-1-113 LAND USE EQUIPMENT 
01-4245-1-114 LAND USE MILEAGE 
01-4245-1-131 LU - ENCUMBERED FUNDS 
01-4245-1-132 LAND USE POSTAGE 
01-4245-1-133 LAND USE ADVERTISING 
01-4245-1-134 LAND USE RECORDING 


01-4245-1-135 


EMERGENCY MANAGEMENT 
01-4290-1-100 
01-4290-1-105 
01-4290-1-106 
01-4290-1-107 
01-4290-1-110 
01-4290-1-115 
01-4290-1-116 
01-4290-1-131 
01-4290-1-135 
01-4290-1-156 
01-4290-1-157 
01-4290-1-158 


HISTORIC DISTRICT COMMISSIO 


EM 
EM 
—M 
EM 
EM 
EM 
EM 
EM 
EM 
EM 
EM 


**TOTAL** LAND USE 


DIRECTOR'S SALARY 
EXPENSES 

STORM DAMAGE EXPENSES 
WAGES/REIMB. EMERGENCY W 
PROGRAM (GRANT) 

RERP PROGRAM (GRANT) 
TRAINING 

TELEPHONE 

EQUIPMENT 

ADVERTISING 

GENERATOR PROPANE/MAINT. 


1ST RESPONDER PAY FROM STAT 


.00 
-00 
-00 
.00 
00 
1.00 
.00 
1.00 
.00 
00 
.00 
01 


Adjustments 


1370. 


-00 
.00 
- 00 
-00 
-00 
00 
.00 
00 
.00 
-00 
.00 
-00 


Oo. So OS Cy OP ea Sy Oo; oS 


51 


Net working 
Budget 

3000.00 
4500,00 
3000.00 
600.00 
2000.00 
0.00 


13100,00 


0.00 
24107.00 
47041.00 

1.00 

1200.00 
800.00 
800,00 
600,00 
250.00 

1800.00 

0.00 

1400, 00 

1000.00 
200.00 


78900.00 


2266,00 
4000, 00 
1000.00 
2000.00 
1000.00 
1.00 
1500, 00 
1.00 
3000.00 
100.00 
1000.00 
9850.01 
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Period: July 2020 to June 2021 


Sr SSS SSE SSS SS SSS SS SS SS SS SSS SSS SS SSS SS SS SS SS SS SP PSS SSS SSS SSS SSS SS SSS SSS SS TST HS TSS SS SS SSS SS SSS SS SS LL SS SSS SHH SS SSS SSS SS SST SS SST SSS SSS 


Current Year 
Expenditures 
2704 .47 
4775.84 
962.80 

89.96 

0,00 


44 


0.00 
13 
-00 
-00 
-00 
-00 
.00 
-00 
.86 
.00 
.90 
.O1 


Encumbrances 


Balance 

Remaining 
295.53 
(275,84) 
2037,20 
510.04 
2000 .00 
0,00 


4566.93 


0.00 
10125 .94 
41.56 
1.00 
1200.00 
580.03 
714.50 
600.00 
250.00 
1148.62 
0.00 
(200.00) 
(246.40) 
135.45 


14351.70 


2266.00 
492.87 
1000.00 
2000 .00 
1000 .00 
1.00 
1500 .60 
1.00 
2343.14 
0.00 
256.10 
0.00 


02/08/22 13:02 


ADSI OURS Ti MEN alos 


Account = 


Fund: General Fund 


**TOTAL** EMERGENCY MANAGEMENT 


HIGHWAY DEPARTMENT 
01-4312-0-000 
01-4312-2-093 
01-4312-2-094 
01-4312-2-095 
01-4312-2-096 
01-4312-2-097 
01-4312-2-099 


HIGHWAY MAINTENANCE 

HI SUPERINTENDENT 

HI GENERAL FOREMAN 

HI FIRST FULL TIME EMPLOYEE 
HI SECOND FULL TIME EMPLOYE 
HI THIRD FULL TIME EMPLOYEE 
HZ PART TIME LABOR 


01-4312-2-100 HI HIGHWAY LABOR OVERTIME 
01-4312-2-102 HI SIGNS 

01-4312-2-103 HI WELDING SUPPLIES 
01-4312-2-104 HI HARDWARE 
01-4312-2-106 HI DIESEL FUEL 


01-4312-2-107 HI TIRES, TUBES AND CHAINS 


01-4312-2-108 HI PLOW BLADES 
01-4312-2-109 HI SALT 

01-4312-2-111 HI GRAVEL AND SAND 
01-4312-2-112 HI COLD PATCH 
01-4312-2-113 HI CULVERTS AND DRAINAGE 


01-4312-2-114 
01-4312-2-115 
01-4312-2-116 
01-4312-2-117 
01-4312-2-118 
01-4312-2-120 
01-4312-2-131 
01-4312-2-132 


HI 
HI 
HI 
HI 
HI 
HI 
HI 
HI 


EQUIPMENT REPAIR AND MAT 
OIL AND GREASE 

PAINT FOR STREETS 

LUMBER 

OFFICE SUPPLIES 

LIQUID CALCIUM CHLORIDE 
TELEPHONE 

CATCH BASIN CLEANING 


01-4312-2-134 HI CONTRACTED SERVICES 
01-4312-2-135 HI EQUIPMENT 
01-4312-2-137 HI GASOLINE 
01-4312-2-138 HI SAFETY EQUIP./EXPENSES 


01-4312-2-141 
01-4312-2-150 
01-4312-2-154 
01-4312-2-155 
01-4312-2-156 
01-4312-2-157 
01-4312-2-158 
01-4312-2-159 
01-4312-2-160 


HI 
HI 
HT 
HI 
HI 
HI 
HI 
HI 
HI 


EQUIP. TRANS. FROM LANDF 
BRIDGE MAINT. AND REPAIR 
TREE REMOVAL 

TRUCK LEASE PAYMENT 
MOWING 

TRAINING CLASSES 

WEATHER SOFTWARE 

- CULVERT & BRIDGE PERMI 
SIDEWALK / MAINT. REPAIR 


Town of winchester 


T 10 


Report Sequence 
01-4130-0-000 thru 01-4723-1-100; Mask = ##-####-#-#H# 
Level of Detail = OBJECT; Level 


Current Year 
Budgeted 


0.00 
63471.00 
47100 .00 
39915 .00 
37814 .00 
39915 .00 
5000 .00 
20000 ,00 
1500 .00 
800 .00 
1000.60 
25000 .00 
8500 .00 
2850.00 
60000 .00 
19500 .00 
3600 
5000 
40000 .00 
2500.00 
1500 ,00 
300 .00 
1000.00 
14000 .00 
2320.00 
6240.00 
15000 .00 
1000 .00 
2500.00 
5000.00 
1.00 
2000 .00 
10000 .00 
0.00 
13000 .00 
1000 ,00 
1,00 
1000.00 

1.00 


-00 


-00. 


BUD Get if 


EXPENDITURES 


= Fund or Acct Group 


52 


0. 
1904, 
0. 
3324, 
2203. 
(1824.73) 
-00 


oo Soo 9 2a. 2 2 Ooo sco So oO SS oO Se oO Sc Ss 8S S& 


00 
00 
00 
47 
26 


= 9 


Net Working 
Budget 


25718.01 


0.00 
65375.00 
47100.00 
43239.47 
40017.26 
38090.27 
5000.00 
20000.00 
1500.00 
800.00 
1000.00 
25000.00 
8500.00 
2850.00 
60000.00 
19500.06 
3600.00 
5000.00 
40000,00 
2500.00 
1500.00 
300.00 
1000, 00 
14000.00 
2320.00 
6240.00 
15000, 00 
1000.00 
2500.00 
5000.00 
1.00 
2000.00 
10000. 00 
0.00 
13000. 00 
1000.00 
1.00 
1000. 00 

1,00 


Period: July 2020 to June 2021 


Current Year 
Expenditures 


14857 ,90 


0,00 
65306 .84 
43964 .80 
43239 .48 
40017 .26 
20011.60 

1405.20 
13345.17 
1371.45 
707.58 
1819.30 
17631.81 
18828 ,94 
3314.32 
46271.78 
24241.77 
2176.90 
2390.79 
$4709.51 
2542.44 
1541.04 
0.00 
1066.58 
0.00 
2456.40 

0.00 

10671,00 

840.96 
2698 ,16 
5772,30 
(11466.95) 
41.97 
5200.00 

0.00 
13200,00 

0.00 

0.00 

0.00 

0.00 


0.00 
0,00 
0.00 
0,00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0,00 
0.00 
0,00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
6.06 


Page 000009 — 


Balance ' 


Remaining 


10860.11 


0.00 
68.16 

3135.20 

(0.01) 
0.00 
18078.67 
3594.80 
6654.83 
128.55 
92.42 
(819. 30) 
7368.19 
(10328.94) 
(464.32) 
13728.22 
(4741.77) 
1423.10 
2609.21 
($4709.51) 
(42.44) 
(41.04) 
300.00 
(66.58) 
14000 .00 
(136.40) 
6240.00 
4329.00 
159.04 
(198.16) 
(772.30) 
11467.95 
1958.03 
4800.00 
0.00 
(200.00) 
1000.00 
1.00 
1000.00 
1.00 


02/08/22 13:02 


Fund: General fund 


Town 0 

Aud ato eS aT Mise Neds Te (0) BU 
Report Sequence 

Account = 
Level of Detail 


01-4312-3-098 
01-4312-3-099 
01-4312-3-100 
01-4312-3-101 


STREET LIGHTING 


01-4316-3-100 


HIGHWAY BLOCK GRANT 


01-4319-0-000 
01-4319-0-002 


LANDFILL DEPARTMENT 


01-4324-0-000 
01-4324-0-100 
01-4324-1-100 
01-4324-1-102 
01-4324-1-103 
01-4324-1-104 
01-4324-1-131 
01-4324-1-132 
01-4324-1-134 
01-4324-1-135 
01-4324-1-136 
01-4324-1-137 
01-4324-1-138 
01-4324-1-140 
01-4324-1-141 
01-4324-1-145 
01-4324-1-198 
01-4324-1-199 
01-4324-2-110 
01-4324-2-135 


Current Year 


Account Name Budgeted 
HI LOADER ANNUAL PAYMENT 0.00 
HI STORM DAMAGE 0,00 
HI TARRING 45000 .00 
*HI ENCUMBERED FUNDS 2500.00 
**TOTAL** HIGHWAY DEPARTMENT 546828 .00 
STL UTILITY CHARGES 28000 .00 
**TOTAL** STREET LIGHTING 28000 .00 
HIGHWAY BLOCK GRANT 1.00 
H8G ENCUMBERED FUNDS 5434.67 
**TOTAL** HIGHWAY BLOCK GRANT 5435.67 
LANDFILL 0.00 
LAN TRASH DISPOSAL CONTRACT 285106 .00 
LAN LANDFILL LABOR 3000.00 
LAN GLASS REMOVAL 5500.00 
LAN MONITORING 3000.00 
LAN TRAINING 100.00 
LAN TELEPHONE 500.00 
LAN EQUIP. REIM8. TO HIGHWA 9500.00 
LAN CONTRACTEO SERVICES 1500.00 
LAN VEHICLES AND EQUIPMENT 0.00 
LAN SUPPLIES AND EXPENSES 1500.00 
LAN GAS AND OIL 1.00 
LAN ELECTRICITY 1800.00 
LAN TIRE REMOVAL 50.00 
LAN WATER 0.00 
LAN WASTE OIL 100.00 
LAN SAFETY EQUIPMENT/SUPPLI 100.00 
LAN DRAINAGE IMPROVEMENTS 1.00 
LAN HAZARDOUS WASTE DISPOSA 1.00 
LAN DES FINANCIAL ASSURANCE 0.00 
LAN ENCUMBERED FUNDS 0.00 


01-4324-2-136 


f winchester 


DG Eg EoD 


Page 000010 


EGXSPREINED VS af UW IRE S 


= Fund or Acct Group 


= OBJECT; 


5607.00 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0,00 
0.00 
0.00 
0,00 
0.00 
0.00 
0.00 
0.00 
0.00 
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Level = 9 


01-4130-0-000 thru 01-4723-1-100; Mask = ##-####-#-##H 


Period: July 2020 to June 2021 


Net working Current Year Balance 

Budget Expenditures Encumbrances Remaining 
0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 
45000.00 45000 .00 0.00 0.00 
2500.00 2500,00 0.00 0.00 
$52435.00 522818.40 0.00 29616.60 
28000. 00 25493.24 0.00 2506.76 
28000. 00 25493.24 0.00 2506.76 
1.00 0.00 0.00 1.06 
5434.67 5434.67 0.00 0.00 
5435.67 5434.67 0,00 1,00 
0.00 0.00 0.00 0,00 
285106. 00 293490.84 0.00 (8384 .84) 
3000.00 0.00 0.00 3000 .00 
5500.00 74.20 0.00 5425.80 
3000.00 3838.00 0.00 (838.00) 
100,00 0.00 0.00 100 .00 
500.00 576.58 0.00 (76.58) 
9500.00 11466.95 0,00 (1966.95) 
1500.00 1572,00 0,00 (72.00) 
0.00 0,00 0,00 0.00 
1500.00 1424,60 0.00 75.40 
1.00 0.00 0.00 1,00 
1800.00 1668.98 0.00 131.02 
$0.00 0.00 0.00 50.00 
0.00 0.00 0.00 0.00 
100. 00 0.00 0.00 100.00 
100.00 0.00 0.00 100.00 
1.00 0.00 0.06 1.00 
1.00 0.00 0.00 1.00 
0.00 0.00 0,00 0.00 
0.00 0.00 0.00 0.00 


02/08/22 13:02 


ASD RU AS MSE PN Or eS 
Report Sequence = 


Account = 


Fund: General Fund 


**TOTAL** LANDFILL DEPARTMENT 


HEALTH OFFICER 


01-4411-1-100 
01-4411-1-101 


HEA HEALTH OFFICER 
KEA DEPUTY HEALTH OFFICER 


01-4411-1-102 HEA TRAINING 
01-4411-1-103 HEA MILEAGE 
01-4411-1-104 HEA BOOKS 
01-4411-1-105 HEA SUPPLIES 
01-4411-1-106 HEA POSTAGE 
01-4411-1-107 HEA LAKE WTR TESTING 


01-4411-1-108 HEA COVID-19 GOFERR GRANT 


**TOTAL** HEALTH OFFICER 


HEALTH AGENCIES 
01-4415-1-100 
01-4415-2-100 
01-4415-2-101 
01-4415-4-100 
01-4415-S-100 
01-4415-6-100 


HEA BIG BROTHER/ SISTER 

HEA HOME HEALTH CARE & C, S 
HEA MEALS-ON-WHEELS 

HEA MONADNOCK FAMILY SERVIC 
HEA COMMUNITY KITCHEN 


HEA SOUTHWESTERN COMM. SERV 


01-4415-7-100 HEA CHILD ADVOCACY CENTER 
01-4415-7-101 HEA CASA 
01-4415-9-100 HEA RED CROSS 
01-4415-9-102 HEA HUNDRED NIGHTS 
01-4415-9-103 HEA MCVP 
01-4415-9-104 HEA CVTC 

**TOTAL** HEALTH AGENCIES 


WELFARE ADMINISTRATION 


01-4441-1-100 
01-4441-1-101 


WEL WELFARE OFFICER'S SALAR 
WEL DEPUTY OFFICER 


**TOTAL** WELFARE ADMINISTRATION 


WELFARE - DIRECT ASSISTANCE 


01-4442-1-100 WEL GENERAL WELFARE 


Town of winchester 


TimO) 


= OBJECT; 


BUD GE ¥ E°D 


Current Year 


54 


Budgeted Adjustments 
311759 .00 0.00 
4018.00 0.00 
666.00 0.00 
150.00 0.00 
100 .00 0.00 
100 .00 0.00 
100.00 110.00 
25.00 0.00 
600.00 0.00 
97005 .34 (110.00) 
102764. 34 0.00 
400 .00 0.00 
31000.00 0.00 
6509.06 0.00 
5426.00 0,00 
16000 .00 0.00 
9173.00 0.00 
2500.00 0.00 
1000.00 0.00 
0.00 0,00 
3500.00 0.00 
1000 .00 0.00 
0.00 0.00 
76508 .00 0.00 
9200.00 0.00 
505.00 0.00 
9705.00 0,00 
1.00 0.00 


ERX (PYEN DL ST Ul RTEssS 


Fund or Acct Group 
01-4130-0-000 thru 01-4723-1-100; Mask = ##-####-#-#8# 


Level of Detail Level = 9 


Budget 


311759.00 


4018.00 
666,00 
150.00 
100,00 
100.00 
210,00 

25.00 
600.00 
96895 .34 


102764 .34 


400.00 
31000.00 
6509.00 
5426.00 
16000.00 
9173.00 
2500.00 
1000.00 
0.00 
3500.00 
1000.00 
0.00 


76508 .00 


9200.00 
505.00 


9705,00 


1.00 


period: July 2020 to June 2021 | 


Current Year 
Expenditures 


3141132,15 


287.50 
0.00 
90.00 
0.00 
0.00 
250.00 
0.00 
850.00 
22244 99 


23722 .49 


400.00 
31000 .00 
6509 .00 
$426.00 
16000 .00 
9173.00 
2500.00 
1000 .00 
0.00 
3500.00 
1000.00 


76508 .00 


3109.08 
357.70 


9466 ,78 


0.00 


Encumbrances 


0.00 


page 000011 _ 


Balance 
Remaining 


(2353.15) 


3730.50 
666.00 
60.00 
100.00 
100.00 
(40.00) 
25.00 
(250.00) 
74650.35 


79041.85 


1.00 


02/08/22 13:02 Town of Winchester 


ACD eS TT OM ESNITLES T-O0 Bo UP BIGJEVTSE D 
Report Sequence = Fund or Acct Gr 
Account = 


Level of Detail = OBJECT; Level = 


Fund: General Fund 


oup 


5 


E XePPENNIDEL  TeUPRYeas 


01-4130-0-000 thru 01-4723-1-100; Mask = ##-####-8-##F 


page 000012 


Period: July 2020 to June 2021 


Current Year Net 
Account Number Account Name Budgeted Adjustments B 
01-4442-1-101 WEL RENT 30000 .00 0.00 
01-4442-1-102 WEL €LECTRIC 7500.00 0.00 
01-4442-1-103 WEL HEATING FUEL PRE-BUY 10000 .00 0.00 
01-4442-1-104 WEL PROPANE 500.00 0.00 
01-4442-1-105 WEL GAS 400 .00 0.00 
01-4442-1-106 WEL FOOD 500.00 0.00 
01-4442-1-107 WEL BURIAL 2500.00 0.00 
01-4442-1-108 WEL PHARMACY 1000 .00 0.00 
01-4442-1-110 WEL ADMIN TRAINING / DUES 250.00 0.00 
01-4442-1-132 WEL POSTAGE 1.00 0.00 
01-4442-1-134 WEL CONTRACTED SERVICES 1.00 0.00 
01-4442-1-136 WEL OFFICE SUPPLIES 100.00 0,00 
01-4442-1-140 WEL FAIR HEARING OFFICER 1.00 0.00 
**TOTAL** WELFARE - DIRECT ASSISTANCE 52754.00 0.00 
TOWN 8EACH 
01-4520-0-000 TOWN BEACH 0.00 0.00 
01-4520-5-100 TBCH TOWN BEACH LIFEGUARD 30000 .00 0.00 
01-4520-5-101 TBCH 8EACH PERSONNEL (GROUN 0.00 0.00 
01-4520-5-102 TBCH ELECTRICITY 350.00 0.00 
01-4520-5-103 TBCK BLDG. AND GROUND MAINT 500.00 0.00 
01-4520-5-104 T8CH WATER & SEWER EXPENSE 1.00 0.00 
01-4520-5-134 TBCH CONTRACTED SERVICES 600.00 0.00 
01-4520-5-136 TBCH MATERIALS/SUPPLIES/EXP 2400 .00 0.00 
01-4520-5-137 TOWN BEACH RAMP GRANT 0.00 0.00 
**TOTAL** TOWN BEACH 33851.00 0.00 
RECREATIONAL FACILITIES 
01-4521-1-101 REC TOWN RECREATION 1.00 0.00 
**TOTAL** RECREATIONAL FACILITIES 1.00 0.00 
CONANT PU8LIC LIBRARY 
01-4550-1-100 CONANT LIBRARY 84852 .00 0.00 
®*TOTAL** CONANT PUBLIC LIBRARY 84852 .00 0.00 


THAYER PUBLIC LIBRARY 


55 


udget 
30000.00 
7500.00 
10000.00 
500.00 
400,00 
500.00 
2500.00 
1000.00 
250.00 
1.00 
1.00 


52754.00 


0,00 
30000.00 
0.00 
350,00 
500,00 
1.00 
600.00 
2400,00 
0,00 


33851.00 


84852.00 


84852.00 


Current Year 


Expenditures Encumbrances 
13639.09 0.00 
621.35 0.00 
759.00 0.00 
1558.84 0.00 
77.47 0.00 
123.23 0.00 
4250.00 0.00 
199.02 0.00 
115.00 0.00 
0.00 0.00 
0.00 0.00 
460,39 6.00 
0.00 0.00 
21803 .39 0.00 
0.00 0.00 
28520.46 0.00 
0.00 6.00 
325.59 0.00 
0.00 0.00 
0.00 0.00 
527.50 0.00 
2297.46 0.00 
0.00 0.00 
31671,01 0.00 
0.00 0.00 
0.00 6.00 
84852 .00 0,00 
84852.00 0.00 


Balance 
Remaining 
16360.91 
6878.65 
9241.00 
(1058.84) 
See 
376.77 
(1750.00) 
800.98 
135,00 
1.00 
1,00 
(360.39) 
1.00 


30950.61 


0.00 
1479.54 
0.00 
24,41 
$00.00 
1.00 
72.50 


2179.99 


02/08/22 13:02 


Fund: General Fund 


ASDEIAUSS TMP EIN T'S 


Account = 


Town of Winchester 


1) 


Be UsOrGhE Tt = 


EXPE IN Dat TT URRREeS 


Report Sequence = Fund or Acct Group 


Level of Detail 


= OBJECT; Level = 9 


01-4130-0-000 thru 01-4723-1-100; Mask = ##-####-#-##T 


Page 000013 


Period: July 2020 to June 2021 


==ssSS==== SSSSSS SSS SSS SSS SSS SSS SSS Ht sees SS HS SSS SSS EHS SSS SSS SS HH HS SSS SH ESS SSS SHH SS SS HSS HSS SSS SHH SSS SS SS SSS SS SS SSS 58s S55 = 555-5555 === 


Account Number 


Account Name 


Current Year 
Budgeted 


01-4551-1-100 


**TOTAL** 


PATRIOTIC PURPOSES 


01-4583-1-100 


**TOTAL** 


CONSERVATION COMMISSION 


01-4611-1-103 cc 
01-4611-1-104 CS 
01-4611-1-105 cc 
01-4611-1-106 cc 
01-4611-1-132 ce 
01-4611-1-136 cc 


01~4611-1-143 
01-4611-1-144 
01-4611-1-145 


01-4611-1-150 cc 
01-4611-1-151 ce 
**TOTAL** 


THAYER PUBLIC LIBRARY 


THAYER PUBLIC LIBRARY 


PAT MEMORIAL DAY 


PATRIOTIC PURPOSES 


TRAINING 
QUES 

NH SOC. YOUTH CAMP SCHOL 
- LEGAL 

POSTAGE 

SUPPLIES AND EXPENSES 
FEES : SEMINAR/MEETINGS 
BULLDING/GROUNDS MAINT. 
TIMBER HARVEST PROBLEMS 
COMPUTER EQUIPMENT 
MONITORING 


CONSERVATION COMMISSTON 


DE8T SERVICE BOND/NOTE REPAYMENT 


01-4711-1-300 DS 


**TOTAL** 


(P) SEWER PROJECT 


DEBT SERVICE BOND/NOTE REPAYMENT 


DEBT SERVICE INTEREST ON NOTE/BONDS 


01-4721-1-300 DS 


**TOTAL** 


(I} SEWER PROJECT 


DEBT SERVICE INTEREST ON NOTE/BONDS 


INTEREST ON TAX ANTICIPATION NOTES 


01-4723-1-100 DS 


**®TOTAL** 


INTEREST ON T.A.N. 


INTEREST ON TAX ANTICIPATION NOTES 


27420.00 


1100 .60 


1100.00 


2277.00 


93918 .00 


93918 .00 


39208 .00 


39208 .00 


2500.00 


2500.00 


Adjustments 


eo ooo cco 2 0 © © & 
So 
S 
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Net working 
Budget 


27420.00 


1100.00 


100.00 
450,00 
0.00 
200.00 
1.00 
600.00 
100.00 
425.00 
1.00 


2277.00 


93918,00 


93918. 00 


39208 . 00 


39208 . 00 


2500. 00 


Current Year 
Expenditures 


27420.00 


0.00 
385.00 
0.00 
0,00 
0.00 
381.87 
0.00 
225.00 
0.00 


1116.87 


93917.93 


93917 .93 


39208.31 


39208. 31 


2404.09 


2404.09 


Encumbrances 


Balance 
Remaining 


263.00 


1160.13 


02/08/22 13:02 Town of Winchester Page 000014 


ACOs US tf MOE Ni TASee Tt Om BAUD Gi Rat & OE xX ee NUDIT TUR es 
Report Sequence = Fund or Acct Group 
Account = 01-4130-0-000 thru 01-4723-1-100; Mask = ##-####-#-#4# 
Level of Detail = OBJECT; Level = 9 


Fund: General Fund Period: July 2020 to June 2021 


Current Year Net working Current Year Balance 
Account Number account Name Budgeted Adjustments Budget Expenditures Encumbrances Remaining 
**TOTAL** General Fund 3834459.61 0.00 3834459,61 3373570.26 0.00 460889 .35 


57 


02/08/22 12:59 


Ay Dede Ul SMe EN tS 


Town of winchester 


ra BUDGETED 


Ee Xe REN OD uS Rees 


Report Sequence = Fund or Acct Group 
Account = 02-4155-2-100 thru 02-4942-2-968; Mask = ##-####-#-### 


Fund; WATER DEPARTMENT 


02-4155-2-100 
02-4155-2-101 
02-4155-2-103 


WATER FICA 
WATER MEDICARE 
WTR RETIREMENT 


**TOTAL** PERSONNEL ADMINISTRATION 


HIGHWAY DEPARTMENT 


02-4312-2-138 WTR SAFETY / UNIFORMS 


**TOTAL**® HIGHWAY DEPARTMENT 


REIMBURSEMENT ACCOUNT WATER DEPARTMENT 


Level of Detail = OBJECT; Level 


Current Year 


02-4942-1-001 WTR SUPERINTENDENT 
02-4942-1-002 WTR 1ST ASSISTANT 
02-4942-1-003 WTR PT LABOR 

02-4942-1-004 WTR SECRETARY 
02-4942-1-605 WTR OVERTIME 

02-4942-1-007 WTR EMERGENCY REPAIR LABOR 
02-4942-1-008 WTR EMP MERIT/COLA INCREASE 
02-4942-1-154 WTR HEALTH INSURANCE 
02-4942-1-155 WTR FLEX / HRA PLAN 
02-4942-1-156 WTR DENTAL PLA N 
02-4942-1-158 WTR WORKERS COMPENSATION 
02-4942-1-159 WTR UNEMPLOYMENT COMPENSATI 
02-4942-1-160 WTR SICK TIME BUY BACK 
02-4942-2-102 WTR OFFICE SUPPLIES 
02-4942-2-103 WTR POSTAGE 

02-4942-2-104 WTR UNIFORMS/SAFETY 
02-4942-2-106 WTR WATER TESTS 
02-4942-2-107 WTR CONTRACTED SERVICES 
02-4942-2-108 WTR VEHICLE GAS & MAINTENAN 
02-4942~-2-109 WTR HEAT/ GENERATOR FUEL 
G02-4942-2-110 WTR VEHICLE INSURANCE 
02-4942-2-111 WTR MAINTENANCE AND REPAIRS 
02-4942-2-112 WTR MAINTENANCE SUPPLIES 
02-4942-2-113 WTR OUES/LICENSES/TRAINING 
02-4942-2-114 WTR TELEPHONE 
02-4942-2-115 WTR ELECTRICITY 
02-4942-2-116 WTR SMALL HAND TOOLS 
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Budgeted Adjustments 
7492.00 0.00 
1752.00 0.00 

11855 .00 0.00 
21099 .00 0.00 
2000 .00 0.00 
2000 .00 0.00 
42856 .00 13.00 
44554 .00 374.00 
14700 .00 14,00 
3719.00 2.00 
9000 .00 0.00 
3000 .00 (403.00) 
0.00 0.00 
29664 .00 0.06 
875.00 0.00 
1974.00 0.00 
1750.00 0.00 
213.00 0.00 
0.00 0.00 
1000 .00 0.00 
1060 .00 0.60 
0.00 0.00 
5000.00 0.00 
12000 .00 0.00 
10000 .00 0.00 
3000 .00 0.00 
1800.00 0,00 
40000 .00 0.00 
1500 ,00 0.00 
1500 .00 0,00 
1800 .00 0.00 
26000 .00 0.00 
600.00 0.00 


=9 


Period: July 2020 to June 2021 


Net working Current Year 


Budget Expenditures Encumbrances 
7492.00 8134.88 0.00 
1752,00 1902.49 0.00 

11855.00 12166.89 0.00 
21099.00 22204 .26 0.00 
2000.00 1875.66 0.00 
2000.00 1875.66 0.00 
42869.00 4282422 0.00 
44928.00 44850.40 0.00 
14714.00 11205.51 0.00 
9721.00 9714.89 0.00 
9000.00 7765 ,52 0.00 
2597,00 1591.90 0.00 
0.00 0.00 0.00 
29664.00 28517.76 0.00 
875.00 466.83 0,00 
1974.00 211132 0.00 
1750.00 1750.00 0.00 
213.00 213.00 0.00 
0.00 0.00 0.00 
1000.00 1105.11 0.00 
1000.00 921.34 6.00 
0,00 0,00 0.00 
5000.00 6470.00 0.00 
12000. 00 17711.63 0.00 
10000. 00 12490.53 0,00 
3000.00 901.10 0.00 
1800.00 0.00 0.00 
40000. 00 38385.10 0.00 
1500.00 192.76 0.00 
1500.00 867.00 0.06 
1800.00 3778.40 0.00 
26000 . 00 23860.07 0.00 
600. 00 259.00 0.00 


Page 000001 


Balance 
Remaining 


(642.88) 
(150.49) 
(311.89) 


44.78 
77.60 
3508.49 
6.11 
1234.48 
1005.10 
0.00 
1146 .24 
408.17 
(137.31) 
0.00 
0.00 
0.00 
(105.11) 
78.66 
0.00 
(1470 .00) 
(5711.63) 
(2490.53) 
2098 .90 
1800 .00 
1614.90 
1307.24 
633.00 
(1978.40) 
2139.93 
341.00 


02/08/22 12:59 Town of Winchester Page 000002 


AOI Sot MEN TS 01 BUDGETED, €X. PEN DIL TUR Gs 
Report Sequence = Fund or Acct Group 
Account = 02-4155-2-100 thru 02-4942-2-968: Mask = ##-####-#-### 
Level of Detail = OBJECT; Level = 9 


Fund: WATER DEPARTMENT Period: July 2020 to June 2021 
Current Year Net Working Current Year Balance 
Account Number Account Name Budgeted Adjustments Budget Expenditures Encumbrances Remaining 

02-4942-2-117 WTR EQUIPMENT AND TOOLS 2500.00 0.00 2500.00 637.62 0.00 1862.38 
02-4942-2-118 WTR WATER TREATMENT 39000 .00 0.00 9000.00 6821.02 0.00 2178.98 
02-4942-2-119 WTR AUDIT EXPENSE 7000.00 0.00 7000.00 6500.00 0.00 500 .00 
02-4942-2-120 WTR REFUND 500.00 0.00 500.00 0.00 0.00 500.00 
02-4942-2-121 WTR COMPUTER COPIER SUPPLIE 800.00 0.00 800,00 0.00 0.00 800.00 
02-4942-2-967 WTR METERS 3200.00 0.00 3200,00 876,13 0.00 2323.87 
02-4942-2-968 WTR ENCUMBERED FUNDS 45023 .95 0.60 45023.95 41725 .60 0.00 3298.35 
**TOTAL** REIMBURSEMENT ACCOUNT WATER DEPARTMEN 331528.95 0.00 331528.95 314513.75 0.00 17015 .20 

**TOTAL** WATER DEPARTMENT 354627.95 0.00 354627.95 338593 .67 0.00 16034.28 
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02/08/22 13:03 


ADJUSTMENTS 
Report Sequence = 


Town of Winchester 


1F 


BeULOcG ET Es 


EX Py END Le Uae 


Fund or Acct Group 


Account = 03-4155-2-100 thru 03-4943-2-119; Mask = ##-####-#-### 


Fund: SEWER DEPARTMENT 


Level of Detail = OBJECT; Level = 9 


page 000001 


Period: July 2020 to June 2021 


03-4155-2-100 
03-4155-2-101 
03-4155-2-103 


SEWER FICA 
SEWER MEDICARE 
SWR RETIREMENT 


**TOTAL** PERSONNEL ADMINISTRATION 


HIGHWAY DEPARTMENT 


03-4312-2-138 SWR SAFETY / UNIFORMS 


**TOTAL** HIGHWAY DEPARTMENT 


REIMBURSEMENT ACCOUNT SEWER DEPARTMENT 


03-4943-1-001 SWR SUPERINTENDENT 
03-4943-1-002 SWR ASSTSTANT 
03-4943-1-003 SWR PT LABOR 

03-4943-1-004 SWR SECRETARY 
03-4943-1-005 SWR OVERTIME 

03-4943-1-007 SWR EMERGENCY REPAIR LABOR 
03-4943-1-008 SWR EMP MERIT/COLA INCREASE 
03-4943-1-151 SWR FICA 

03-4943-1-152 SWR MEDICARE 
03-4943-1-154 SWR HEALTH INSURANCE 
03-4943-1-155 SWR FLEX / HRA PLAN 
03-4943-1-156 SWR DENTAL PLAN 
03-4943-1-158 SWR WORKERS COMPENSATION 


03-4943-1-159 SWR UNEMPLOYMENT COMPENSATI 
03-4943-1-166 SWR SICK TIME BUY BACK 
03-4943-2-102 SWR OFFICE SUPPLIES 
03-4943-2-103 SWR POSTAGE 

03-4943-2-105 SWR LABORATORY 
03-4943-2-106 SWR AUDIT EXPENSE 
03-4943-2-107 SWR CONTRACTED SERVICES 
03-4943-2-108 SWR VEHICLE MAINTENANCE 
03-4943-2-109 SWR HEAT & OIL 
03-4943-2-110 SWR INSURANCE 
03-4943-2-111 SWR MAINTENANCE AND REPAIRS 
03-4943-2-112 SWR UNIFORMS/ SAFETY 
03-4943-2-113 SWR DUES/LICENSES/TRAINING 
03-4943-2-114 SWR TELEPHONE 


Current Year 
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Budgeted Adjustments 
7631.00 0.00 
1785 .00 0,00 

12105 .00 0.00 
21521.00 0.00 
2000 .00 0.00 
2000.00 0,00 
42856 .00 13.00 
46800 .00 4.00 
14710 .00 4.00 
9719.00 2.00 
9000 .00 0.00 
3000 ,00 (23.00) 
0.00 0.00 
0.00 0.00 
0.00 0.00 
29664 .00 0.00 
875.00 0.00 
1974.00 0.00 
1805 .60 0.00 
215,00 0.00 
0.00 0.00 
1400 .00 0.00 
1000.00 0.00 
8000.00 0,00 
7000 .00 0.00 
47000 .00 0.00 
7000 .00 0.00 
7500.00 0.00 
1000.00 0.00 
35000.00 0.00 
0.00 0.00 
1400 .60 0.00 
6000.00 0.00 


Net working 
Budget 


7631.00 
1785.00 
12105.00 


21521.00 


2000.00 


2000.00 


42869.00 
46804.00 
14714,00 
9721.00 
9000.00 
2977.00 
0.00 
0.00 
0.00 
29664.00 
875.00 
1974.00 
1805,00 
215,00 
0.00 
1400, 00 
1000.00 
8000.00 
7000.00 
47000.00 
7000.00 
7500.00 
1000.00 
35000.00 
0.00 
1400.00 
6000.00 


Current Year 
Expenditures 


6708.95 
1568.85 
7762.70 


16040 .50 


1729.68 


1729.68 


42824 .22 
37910.78 
12098.17 
9714.89 
5664.94 
0.00 
0.00 
0.00 
0.00 
28319.01 
466.83 
2097 .07 
1805 .00 
215,00 
0.00 
456.56 
944.61 
6777.31 
7800.00 
45631.02 
5811.17 
5209.97 
0.00 
30726 .69 
0.00 
1301.99 
$173.22 


Encumbrances 


0.00 
0.00 
0.00 
0.00 
0.00 
6.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0,00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.06 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


Balance 
Remaining 


922.05 
216.15 
4342.30 


5480.50 


44.78 
8893.22 
2615 .83 

6.11 
3335.06 
2977 .00 

0.00 

0,00 

0.00 
1344.99 

408.17 
(123.07) 

0.00 

0.00 

0.00 

943.44 

55.39 
1222.69 
(800.00) 
1368.98 
1188 . 83 
2290.03 
1000 .00 
4273.31 

0.00 

98.01 

826.78 


02/08/22 13:03 Town of Winchester 


ASD e240 0S aT (MEN oT 7S 4p 43) BU DeG Eat (E)D 


Report Sequence 


Fund: SEWER DEPARTMENT 


Current Year 


Account Number Account Name Budgeted 
03-4943-2-115 SWR ELECTRICITY 50000 .00 
03-4943-2-116 SWR WATER TREATMENT 30000 .00 
03-4943-2-117 SWR EQUIPMENT AND TOOLS 1000 .00 
03-4943-2-118 SWR WATER 2000.00 
03-4943-2-119 SWR ENCUMBERED FUNDS 19580 .23 


**TOTAL** REIMBURSEMENT ACCOUNT SEWER DEPARTMEN 385498 23 


®*TOTAL** SEWER DEPARTMENT 409019 .23 


EXX BVEWN VOTE TU RES 


= Fund or Acct Group 
Account = 03-4155-2-100 thru 03-4943-2-119; mask = ##-####-#-### 
Level of Detail = OBJECT; Level = 9 
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Net working 
Budget 
50000.00 
30000.00 
1000.00 
2000.00 
19580,23 


409019,23 


Page 000002 


Period: July 2020 to June 2021 


Current Year 
Expenditures 
45854 .33 
25474.41 
416.97 
1640.65 
19580.23 


361685 .22 


Encumbrances 


Balance 
Remaining 


4145.67 
4525.59 


47334.01 


02/08/22 13:06 


ASO US ee N 


Account 


Fund: Genera} Fund 


SSS SSS SSS SSS SSS SPSS SS SPSS SS SSS SSS SS SS SS SSS SSH SSS SSH SSS HHH HSS SSS SS SSS SS SSS SS SSS SS SSH SS SS SSH SS SS SRS SHH SSS SS SSS SSS SS SSS S555 555555 === | 


Account Number Account Name 


01-3000-1-000 SUBSIDIARY REVENUES 


PROPERTY TAXES 


01-3110-0-000 PROPERTY TAX 


**TOTAL** PROPERTY TAXES 


LAND USE CHANGE TAXES 


01-3120-0-000 LAND USE CHANGE TAX 


**TOTAL** LAND USE CHANGE TAXES 


YIELD TAXES 


01-3185-0-000 TIMBER YIELD TAX 


**TOTAL** YIELD TAXES 
PAYMENT IN LIEU OF TAXES 


01-3186-1-001 PAYMENT IN LIEU OF TAXES 


**TOTAL** PAYMENT IN LIEU OF TAXES 


GRAVEL TAX 


01-3189-0-000 GRAVEL EXCAVATION TAX 


**TOTAL** GRAVEL TAX 


INTEREST AND PENALTIES ON TAXES 


01-3190-0-000 INTEREST/PENALTIES ON TAXES 


**TOTAL** INTEREST AND PENALTIES ON TAXES 


TAX DEED ENTRIES 


01-3199-1-003 TAX REBATES / REFUNDS 


**TOTAL** TAX DEED ENTRIES 


Town of Winchester 


ay TG 


AY Nera? PrAS EID 


Report Sequence = 
= First thru Last; Mask = 01-####-#-### 
Level of Detail = Transaction Detail; Level = 9 


Current Year 


Budgeted Supplemental 
0.00 0.00 
0.00 0.00 
0.00 0.00 

10000 .00 0.00 
10000 .00 0.00 
22000.00 0.00 
22000 .00 0.00 
40000 .00 0,00 
40000 .00 0.00 
1000.00 0.00 
1000.00 0.00 
150000 .00 0.00 
150000 .00 0.00 
0.00 0.00 

0.00 0.00 
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Transfers 


ROE V-E NUP eaS 


q 


Page 000001 


Period: July 2020 to June 2021 


Net Working Current Year 


Budget Revenues uncollected 
0.00 0.00 0.00 
0.00 9414488.00  9414488.00 — 
0.00 9414488.00 9414488.00 

10000 .00 8550.00 (1450.00) 
10000 .00 8550.00 (1450.00) | 

22000 .00 20378. 18 (1621.82) 
woeneeten..| 2 eee | 
22000 .00 20378. 18 (1621.82) | 

40000 .00 4053966 539.66 
40000 .00 40539.66 539.66 
1000.00 233.74 (766,26) 
1000 .00 233.74 26.28 | 

150000 .00 138138.99 1186208) 9 

150000.00 138138.99 (11861.01) | 
0.00 0.00 0.00 — 
0.00 0.00 0.00 | 

i 
im 
I 


02/08/22 13:06 


| ADIJIUSTMERN 


Fund: General Fund 


Account Number Account Name 


Account 


| 01-3220-2-001 
! 


01-3230-0-000 
01-3230-1-001 
01-3230-2-001 
01-3230-3-001 
01-3230-4-001 
| 01-3230-5-001 
| 01-3230-6-001 


| 
| 
| 
If 


01-3230-0-000 
/01-3290-1-001 
01-3290-1-002 
01-3290-4-001 
01-3290-5-001 
01-3290-5-002 
01-3290-6-001 
| 01-3290-7-001 
01-3290-9-002 
| 01-3290-9-003 
01-3290-9-004 
01-3290-9-005 
-01-3290-9-006 
| 01-3290-9-007 
01-3290-9-008 
01-3290-9-009 
01-3290-9-010 
-01-3290-9-011 
01-3290-9-012 
01-3290-9-013 
- 01-3290-9-014 
- 01-3290-9-015 
01-3290-9-022 


|BUILDING PERMITS 


|MOTOR VEHICLE PERMITS 


MOTOR VEH. PERMIT FEES 


**TOTAL** MOTOR VEHICLE PERMITS 


BUILDING PERMITS 

BUILDING PERMITS 
ELECTRICAL PERMITS 
MECHANICAL PERMIT 
PLUMBING PERMITS 
DEMOLITION PERMITS 
HISTORIC DISTRICT PERMITS 


**TOTAL** BUILDING PERMITS 


| LICENSES/REPORTS/PERMITS/FEES 


LICENSES/REPORTS/ PRMITS/FEE 
DOG LICENSES 

DOG FINES 

MARRIAGE LICENSE FEES 

TCTC LANDFILL STICKERS 
TC/TC RICHMOND DUMP STICKER 
PARKING VIOLATION FEES 

TCTC POINTS OF SALES 
JUNKYARD PERMITS 

RACE TRACK PERMITS 

TOWN OFFICE FILING FEES 
BURIAL PERMITS 
PLANNING BOARD FEES 
ZONING BOARD OF AD}. 
POLICE REPORTS 
TRANSFER STATION STICKERS 
ENGINEERING FEES 

VENDOR'S PERMIT 

TRAILER PERMITS 

HISTORIC DISTRICT APPLICATI 
HOUSING ORDINANCE INSPECTIO 
CMC NON SMOKING REVENUES 
DRIVEWAY PERMIT FEES 


FEES 


Town of Winchester 


pS ia: 


AUNT Cet PA TT ep 


Report Sequence = 


= First thru Last: Mask = 01-####-#-#4# 
Level of Detail = Transaction Detail; Level = 9 


Current Year 
Budgeted 


715000 .00 


715000 .60 


40000 .00 


SC Se Oo Co On Co eye Cre Ce Goma Co Conese Ceo Oe Coen 
. . 5 ° 5 
fos) 


Supplemental 


0.00 
0.00 
0.00 
0.00 
0.90 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0,00 
0.00 
0.00 
0,00 
0.00 
0.00 
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Transfers 


0.00 
0.00 
0.00 
0.00 
0,00 
0.00 
0.00 
9.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0,00 
0.00 


Page 000002 


Re VOB ON UES 


Period: July 2020 to June 2021 


ee ee a Sr Ess SSS Sea eS SS SS SS SS eS SSS SSS SSS SSS SS SSS HSS SSS SH SSS SSS SSS SSS SSS SSSaS 


Net working Current Year 


Budget Revenues Uncol lected 
715000.00 770242 .04 55242 .04 
715000 .00 770242 .04 55242 .04 
10000 .00 140 .00 (9860.00) 
0.00 13760,98 1376098 
0.00 430.00 430.00 
0.00 105.00 105.00 
0,00 0.00 0.606 
0.00 175.00 175 ,00 
0.00 0.00 0.00 
10000 .00 14610.98 4610.98 
40000.00 0,00 (40000 .00) 
0.00 2958,00 2958.00 
0.00 0.00 0.00 
0.00 2300.00 2300.00 
0.00 13386.00 13386 .00 
0.00 0.00 0.00 
0.00 80.00 80.00 
0.00 16793.50 16793 .50 
0.00 40.00 40,00 
0.00 300.00 300 .00 
0.00 0,00 0.00 
0.00 5201,00 §201.00 
0.00 2648.55 2648.55 
0.00 1330.00 1330.00 
0.00 320.00 320.00 
0.00 0.06 0.00 
0.00 0.00 0.00 
0.60 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 6.00 0.00 
0.00 0.00 0.00 
0.00 20.00 20.00 


02/08/22 13:06 


Fund: General Fund 


ALO SEUSS. TIME EUN 


Account 


Town of Winchester 


Pas 1) 


AUN Tat Cote erAs TT baw 


Report Sequence = 
= First thru Last; Mask = 01-####-#-### 
Level of Detail = Transaction Detail; Level = 9 


Current Year 
Budgeted 


01-3290-9-023 
01-3290-9-024 
01-3290-9-0625 
01-3290-3-026 
01-3290-9-027 


**TOTAL** 


GRAVEL PERMIT FEES 
SIDEWALK PERMIT FEES 
SIGN PERMIT FEES 
FIRE REPORTS 
CURRENT USE FEE 


LICENSES/REPORTS/PERMITS/FEES 


MONTHLY BANK INTEREST 


01-3300-0-000 
01-3300~0-001 


01-3339-1-001 


* TOTAL ze 


TD BANK MONTHLY INTEREST 
MBIA MONTLHY INTEREST GENER 


MONTHLY BANK INTEREST 
COPS GRANT REVENUE 


REVENUE FROM GOVERNMENTS 


01-3351-1-001 
01-3352-1-001 
01-3353-1-001 
01-3354-1-001 
01-3354-1-002 
01-3354-1-003 
01-3354-1-004 
01-3354-1-005 
01-3355-1-001 
01-3356-1-001 
01-3357-1-001 
01-3359-1-001 
01-3359-1-002 
01-3359-1-006 
01-3379-1-001 
01-3379-2-002 
01-3379-2-003 
01-3379-2-004 
01-3379-2-005 
01-3379-2-006 
01-3379-2-007 
01-3379-2-008 
01-3379-2-009 
01-3379-2-010 
01-3379-2-011 
01-3379-3-001 


SHARED REVENUE BLOCK GRANT 
MEALS & ROOMS TAX REVENUE 
HIGHWAY BLOCK GRANT 

WATER POLLUTION PROJECT 
SRF FUNDS 

WHEELOCK BRIDGE FUNDS 
BROAD BROOK BRIDGE FUNDS 
AQUATIC PLANT GRANT 
LANDFILL CLOSURE GRANT 
PISGAH PARK REIMBURSEMENT 
TOWN BEACH RAMP GRANT 

GAS TAX REIMBURSEMENT 
LANDFILL CLOSURE GRANT 
RGOM AND MEALS TAX REVENUE 
RICHMOND —- LANDFELL 

MOOSE GRANT 

DRUG FORFEITURE SEIZURE 
POLICE WITNESS FEES 

SEX OFFENDER PROGRAM 

EMERG MGMT RERP PROGRAM GRN 
ICE STORM STATE MATCH 

FIRE EXTRICATION GRANT 
VOLUNTEER FIRE ASSISTANCE G 
INTERPLEADER FUNOS 

FIRE (17) USDA GRANT 
POLICE P.A.A.C.C. GRANT 


40000 .00 


0.00 
224000 .00 
145447 .00 

0,00 

0,00 

0.00 

0.00 

0.00 

0.00 

6404 .00 

0.00 

0.00 

0.00 

0.00 

65000 ,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 
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0.00 
0.00 
0.00 
0.00 
0,00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.06 
0.00 
0,00 
0.00 
0.00 
0.00 
0,00 
0.00 
0.00 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0,00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0,00 


RUE NE NU ESS 


Page 000003 


Period: July 2020 to June 2021 


Net working 
Budget 


40000 .00 


0,00 
224000 .00 
145447 .00 

0.00 

0,00 

0.00 

0.00 

0.00 

0.00 

6404.00 

0.00 

0.00 

0,00 

0.00 

65000 .00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 


Current Year 
Revenues 


45397.05 


110912 .80 
220184 .62 
13758963 
0,00 
0,00 
0.00 

0.00 

0.00 
0.00 
6679.68 
1216.00 
0.00 
0,00 
0.00 
64429,68 
0.00 
0.00 

0.00 
230.00 
0.00 
0.00 
0.00 

0.00 

0.00 
0.00 
0.00 


Uncol lected 


5397.05 


110912 .80 
(3815 .38) 
(7857.37) 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
275.68 
1216.00 
0.00 
0.00 
0.00 
($70.32) 

0.00 
0.00 
0.00 
230.00 
0.00 
0.00 
0.00 
0.00 
0.00 


0.00 


0.00 


02/08/22 13:06 


ADATUSTMENTS jmtes 


Town of Winchester 


ANT2DELPAT EO 


Report Sequence = 


Account = 
Level of Detail = 


| Fund: General Fund 


First thru Last; Mask = 01-####-#-é### 


Transaction Detail; Level = 9 


R'&VEN WU &S 


Page 000004 


Period: July 2020 to June 2021 


Current Year 


Account Number Account Name Budgeted 
01-3379-3-002 POLICE DWI GRANT 0.00 
01-3379-3-003 POLICE HOMELAND SECURITY GR 0.00 
01-3379-3-004 POLICE JAG GRANT 0.00 
01-3379-3-005 OHRV GRANT PATROLS 0.00 

| 01-3379-3-006 POLICE MANAGEMENT GRANT 0.00 
01-3379-3-007 POLICE ENFORCEMENT GRANT 0.60 
01-3379-3-008 COPS GRANT REVENUE 0.00 

| 01-3379-3-009 USDA CRUISER GRANT 0.00 
01-3379-3-010 POLICE OFFICER TRANSFER 0.00 
01-3379-3-011 NH CLIQUE/BORDER GRANT 0.00 
01-3379-3-012 GRANT FUNDS MISC DEPOSIT 0.00 
01-3379-3-013 CRANBERRY BOG GRANT 0.00 

| 01-3379-3-014 JONES ROAD GRANT REIMBURSEM 0.00 
01-3379-3-015 "18 COMPLETE ST. IMPLEMENAT 0,00 
01-3379-3-016 SEWER STATE AID GRANT C-895 0.00 
01-3379-3-017 COVID-19 HHS RELIEF PROGRAM 0.00 

| 01-3379-3-018 COVID-19 1ST RESPONDER STIP 0.00 
01-3379-3-019 2018 HOMELAND SEC. GRANT 0.00 
01-3379-3-020 COVID-19 GOFERR GRANT 0,00 

| 01-3379-3-021 CARES ACT GRANT 0.00 
01-3379-3-022 MUNICIPAL AID 0.00 

| 01-3379-3-023 LCHIP GRANT 0.00 

_ 01-3379-3-024 ARPA FEDERAL FUNDS 0.00 
01-3379-3-025 ARPA CHESHIRE COUNTY FUND 0.00 

| 01-3379-3-026 Asset mgmt. Grant 0.00 

| 01-3379-3-027 USDA RURAL BUS DEVELOP GRAN 0.00 
01-3379-4-001 SRTS GRANT 0.00 
01-3379-4-002 TRANSPORTATION ENHANCEMENT 0,00 

| 01-3379-5-001 WSTWIR STATE AID GRANT 0.00 

| 01-3379-6-001 EMERGENCY MGMT EXPENSE REIM 0.00 
01-3379-6-002 POLICE SAFETY PROGRAM DONAT 0.00 

**TOTAL** REVENUE FROM GOVERNMENTS 440851.00 
INCOME FROM DEPARTMENTS 

| 01-3401-1-001 AMBULANCE - SERVICE 0.00 
01-3401-1-004 NOTARY PUBLIC FEES 0,00 
01-3401-1-111 EX. OFFICE - POSTAGE 0.00 
01-3401-1-113 COPIES / RIGHT TO KNOW 0.00 

*®TOTAL** INCOME FROM DEPARTMENTS 0.00 
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Net working 
Budget 


440851, 


Current Year 


Revenues 


0.00 
2819.17 
0.00 
70908 .64 
0.00 
110.00 
5463.00 
0.00 
500.00 
5846.82 
102729 ,00 
6283.19 
0.00 
21727.25 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


757629.48 


Uncol lected 


0.00 
2819.17 
0.00 
70908 .64 
0.00 

110 .00 
5463 .00 
0.00 
500.00 
$846.82 
102729 .00 
6283.19 
0.00 
eae 725 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


316778.48 


Town of Winchester 


| 
02/08/22 13:06 Page 000005 


TO AON TS CLP AVY 2 6 REVENUES 
Report Sequence = 
Account = First thru Last; Mask = 01-####-#-### 


ACB 2 UST M ENF S 


Level of Detail) = Transaction Detail; Level = 9 
Fund: General Fund Period: July 2020 to June 2021 
Current Year Net working Current Yeac 
Account Number Account Name Budgeted Supplemental Transfers Budget Revenues uncollected 
REVENUE FROM MISCELLANEQUS SOURCES 
REVENUE FROM MISCELLANEOUS SOURCES 
01-3500-1-101 DEFERRED TAX LIENS (E/D) 0.00 0.00 0.00 0.00 1550.00 1556.00 
01-3500-1-102 LAND LEASE REVENUE 0.00 0.00 0.00 0.00 701.99 701.99 
01-3500-1-103 RSA 79E- TAX RELIEF FUNDS 0.00 0,00 0.00 0.00 0.00 0.00° 
01-3500-1-104 CELL TOWER LEASE 0.00 0.00 0.00 0.00 17481.36 17481. 36 — 
01-3500-1-108 LGC CONTRIBUTION HOLIDAY 0.00 0.00 0.00 0,00 0.00 0.00. 
01-3500-1-109 W.C, RETURN OF CONTRIBUTION 0.00 0,00 0.00 0.00 0.00 0.00 
01-3500-1-110 U.C. RETURN OF CONTRIBUTION 0.00 0.00 0.00 0,60 0.00 0.00 
01-3500-1-111 FLEX PLAN RETURN 0.00 0,00 0.00 0.00 1646.76 1646.76 
01-3500-1-112 NH RETIREMENT REFUND 0.00 0.00 0.00 0.00 770.72 770.72 | 
01-3500-1-113 VOIDED OUTSTANDING CHECKS 0.00 0.00 0.00 0.00 0.00 0.00 
01-3500-1-114 REBATES/ REFUNDS 0,00 0.00 0.00 0.00 0.00 0.00 
01-3500-1-115 TRS COBRA REIMBURSEMENTS 0.00 0.00 0.00 0.00 0.00 0.00 
01-3500-1-116 HEALTH TRUST RETURN SURPLUS 0.00 0.00 0,00 0.00 15839.25 15839.25 | 
01-3500-1-119 LEGAL FEES REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00 0.00 
01-3500-1-120 INSURANCE SETTLEMENT 0.00 0.00 0.00 0.00 37.38 37.38 
01-3500-1-121 PROPERTY ROOM INCOME 9.00 0.00 0.00 0.00 0.00 0.00 
01-3500-1-122 RKAZARDOUS MATERIAL RESPONSE 0.00 0.00 0.00 0.00 0.00 0.00 
01-3500-1-123 HYDRO POWER (STANDARD POWER 0.00 0.00 0.00 0.00 780.22 780.22 | 
01-3500-1-124 NE SOLAR GARDEN CORP 0.00 0.00 0.00 0.00 0.00 0.00 
01-3500-1-125 PRIOR YEAR AUDIT REIMBURSE 0.00 0.00 0.00 0.00 12625.00 12625 .00 
01-3500-1-127 FOREST LAKE TREATMENT 0.00 0.00 0.00 0.00 40.00 40.00 
01-3500-1-128 REIMB, PRIOR YR POLICE DETA 0.00 0.00 0.00 0.00 6859.67 6859.67 
01-3500-1-129 SOLAR RENTAL LAND 0.00 0.00 0.00 0.00 1000.06 1000.00 
**TOTAL** REVENUE FROM MISCELLANEOUS SOURCES 0.00 0.00 0.00 0.00 $9332.35 $9332).35 
SALE OF TOWN PROPERTY 
SE re en Cer | 
01-3501-1-001 SALE OF TOWN OWNED PROPERTY 15000 .00 0.00 0.00 15000 . 00 1568.00 (13432 .00) | 
01-3501-1-002 SALE OF SCRAP METAL 0.00 0.00 0.00 0.00 1191.56 1191.56 
01-3501-1-003 SALE OF TOWN OWNED EQUIPMEN 0.00 0.00 0.00 0.00 10400.00 10400.00 
ee ee Ce RPE | 
**TOTAL** SALE OF TOWN PROPERTY 15600 .00 0.00 0.00 15000 . 00 13159.56 (1840.44). 
| 
INTEREST ON INVESTMENTS ; 
ee BR ee ee BER 2 
01-3502-1-001 INTEREST ON INVESTMENTS 3500.00 0.00 0.00 3500 .00 (103.08) (3603.08) 
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92/08/22 13:06 Town of winchester Page 000007 


ADJUSTMENTS TO AN TF do DP AT ED REVENUES 
Report Sequence = 
Account = First thru Last; Mask = O1-####-#-### 
Level of Detail = Transaction Detail; Level = 9 


Fund: General Fund Period: July 2020 to June 2021 
Account Number Account Name Budgeted Supplemental Transfers Budget Revenues Unco)}ected 
ENTERPRISE FUNDS 
BP 32-102. WATER DEPARTMENT 309604 .00 0.00 0.00 309604 . 00 0.00 (309604 .00) 
01-3914-1-003 SEWER DEPARTMENT 389439 .00 0.00 0.00 389439 .00 0.00 (389439 .00) 
eaTOTAL## EWTERPRISE FuNDS 699042.00 Be tote 0.00 699083.0 0.00 (699043.00) 
CAPITAL RESERVE FUNDS 
eins pane Fo enn FROM CAPTIAL RESERVE 0.00 0.00 0.00 0.00 0.00 0.00 
PRPC hche ms a8 Hii ee een “Wr ssi owe niet ee ee we 
TRANSFERS FROM TRUST FUNDS 
| bug denn He CEM EXP GEN CARE 0.00 0.00 0.00 0.00 0.00 0.00 
ie ae Ei ale a cag fe ih eat ne al 0b Me-bcags ay 
01-3917-0-000 TRANSFER IN~-CAPITAL RESERVE 0.00 0.00 0.00 0.00 0,00 0.00 
PROCEEDS - LONG TERM NOTES/BONDS 
a eee 0.00 0.00 0.00 0.00 0.00 0.00 
ron itcseows ye ane she ahs os Sone ae iw. ee biter bee 
rem icencraUtund)92151008.0 | Bee 0.00 2151394.00 11286156.61 9136762.61 
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i 
02/08/22 13:10 Town of Winchester page 000001 
ALS PME THS “OO AN TES PPA Te WR EW EN ores | 

Report Sequence = } 


Account = First thru Last; Mask = 03-####-#-### | 
Level of Detail = Transaction Detail; Level = 9 


Fund: SEWER DEPARTMENT Period: July 2020 to June 2021 
BSS SSeS S tee ssaRH SSS ts SSS SSS Ss SSS SSH SSS eS SS SS SSS HS SS SHS SSS SS SS SPSS SS SS SSS SSS SS SSS EV SSS HS SSS SS SS SSS SS SS SS SSS SSS SS SS SS SS == SS = . 
Current Year Net Working Current Year 
Account Number Account Name Budgeted Supplemental Transfers Budget Revenues uncollected — 
03-3100-0-000 SEWER USER FEES 0.00 0.00 0.00 0.00 385716.29 385716.29 

03-3101-0-000 SEWER ABATEMENTS 0,00 0.00 0.00 0.00 (3717.02) (3717.02) 
03-3200-0-000 SEWER INTEREST AND PENALTIE 0.00 0,00 0.00 0.00 2942.72 2942.72 | 
MONTHLY BANK INTEREST | 


03-3300-0-000 SEWER INTEREST ON DEPOSITS 0.00 0.00 0.00 0.00 0.06 0.00 | 
03-3300-0-001 WESTON & SAMPSON RETAINAGE 0.00 0.00 0.00 0.00 0.00 0.00 — 
03-3300-0-002 INSITUFORM RETAINAGE INTERE 0.00 0.00 0.00 0.00 0.00 0.00 
03-3300-0-003 SRF RETAINAGE INFRASTRUCTUR 0.00 0.00 0.00 0.00 0.00 0,00 | 
**TOTAL** MONTHLY BANK INTEREST 0.00 0.00 0.00 0.00 0.00 0.00 | 
REVENUE FROM GOVERNMENTS | 
03-3359-0-000 SWR PHASE 11 EPA 0.00 0.00 0.00 0.00 0.00 0.00 
SSSSSSTSESES SORES SSS ES SoS SSS SS | 
**TOTAL** REVENUE FROM GOVERNMENTS 0.00 0.00 0.00 0.00 0.00 0.00 
03-3400-0-000 SEWER MISCELLANEOUS REVENUE 0.00 0.00 0.00 0.00 34477 .13 34477.13 
03-3800-0-000 SWR TRANSFER IN GEN FUND 0.00 0.00 0.00 0.00 0.00 0.00%) 
**®TOTAL** SEWER DEPARTMENT 0.00 0.00 0.00 0.00 419419.12 419419.12 
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New Hampshire 


| Department of 2021 
Revenue $31.79 
Administration 


Tax Rate Breakdown 
Winchester 


Municipal Tax Rate Calculation 
Jurisdiction Tax Effort Valuation Tax Rate 
County $3.33 
Local Education $20.47 
State Education $1.69 
Total sion $31.79 


| Village Tax Rate Calculation 
Jurisdiction Tax Effort Valuation Tax Rate 


Tax Commitment Calculation 


Total Municipal Tax Effort 
War Service Credits ($96,500) 
Village District Tax Effort Eb ee een ee 
| Total Property Tax Commitment 


11/23/2021 


James P. Gerry 
Director of Municipal and Property Division 
New Hampshire Department of Revenue Administration 


Director-Approved Final Tax Rate - Winchester 42/22/2021 1:58:10 PM 1 of 5 
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Winchester Parcel Count 


# of Parcels 


Value 


seiccsnspcinsintnmsnmo sats netstat irr necromancer ce SAN A a TTT TTT Te 


RESIDENTIAL LAND ONLY (not including current use): 
RESIDENTIAL LAND ONLY WITH CURRENT USE: 
RESIDENTIAL LAND & BUILDING (not including current use): 
Median: $ 155,800 

RESIDENTIAL LAND & BUILDING WITH CURRENT USE: 
MANUFACTURED HOUSING ON OWN LAND: 
MANUFACTURED HOUSING ON LAND OF ANOTHER: 
RESIDENTIAL CONDOMINIUMS: 


DUPLEX & MULTI-FAMILY: 


COMMERCIAL/INDUST. LAND ONLY (not including current use): 


COMMERCIAL/INDUST. LAND & BUILDING (not including current use): 


COMMERCIAL/AINDUST. WITH CURRENT USE: 


UTILITY: 


TOTAL TAXABLE: 


TOTAL EXEMPT/NONTAXABLE: 


TOTAL NUMBER OF PARCELS: 

(TOTAL NUMBER OF CARDS): 

PROPERTIES WITH VIEWS (included above): 
PROPERTIES WITH WATER FRONTAGE (included above): 


DRA CERTIFICATION YEAR: 


LARGEST PROPERTIES 


243 


941 


184 


189 


318 


$ 6,085,800 


$ 2,899,355 


$ 154,644,000 


$ 41,226,765 


$ 17,220,873 


$ 7,816,600 


Included in Residential Buildings 


99 


41 


92 


10 


16 


2489 


112 


2601 


2701 


108 


286 


2020 


$ 18,315,134 


$ 7,530,500 


$ 42,891,000 


$ 7,314,603 


$ 47,117,600 


$ 353,062,230 


$ 28,682,700 


‘~eeeeercerstnentensnrentstianmnenssstntentteinitnscnnstntstintntitnintssceseetnntenmsansasnssensnesiniatsnsntnevennisininisinsitininntntininennsanssnvnsrnemnansryonenenserenennsanannaenetnnnntensassneanaensenansannnatentereanrasesesiteninistesstnaneitetamnnnrensnsnstesnsnnensneantynasaen ansehen uensnensaaenensusnasnsissnnunssnsnusnsseunsseneneite 


Printed: 12/22/2021 1:07:58 pm 
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New Hampshire 


Department of 
Revenue Administration 


iM form is due EMMA Ist (Calendar Year) or r September Ist (Fiscal Year) 


faetrictions 
Cover Page 
e Specify the period begin and period end dates above 
e Select the entity name from the pull down menu (County will automatically populate) 
e Enter the year of the report 
e Enter the preparer's information 


For Assistance Please Contact: 
NH DRA Municipal and Property Division 
Phone: (603) 230-5090 
Fax: (603) 230-5947 
http://www. revenue.nh,gov/mun-prop/ 


ENTITY'S INFORMATION 


CHESHIRE Report Year; 2021 | 


PREPARER'S INFORMATION 


First Name Last Name 


| Danielle | c Roy 


Street No. Stceet Name 


| J | [Richmond Rd, 


Email {optional} 


droy@winchester.nh.gov 


MS-61 v2.18 Page 1 of 6 
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New Hampshire 
Department of MS-61 


Revenue Administration 


Prior Levies (Please Specify Years) 


Levy for Year a 
Uncollected Taxes Beginning of Year Account of this Report Year: Near: [ 220 | vear:| 3 Year: hiss 2019 Year: 2018 


Property Taxes 3110 ory 34.915 915,875. 39 [ “ae ok teu tie 


Resident Taxes 3180 ae... 


Land Use Change Taxes 3420 


Yield Taxes 3185 [ 42955 | [ed 

Excavation Tax 3187 | $238.48 | [ana ies, 9 Ee) 
Other Taxes 3189 lata 38369135 eines ___ $9052] [8577063] 
Properly Fax Credit Balance oa ($16,239.12) | ers kis | 


Other Tax or Charges Credit Balance 


Prior Levies 


Levy for Year 
Taxes Committed This Year Account of this Report 2020 


Property Taxes 3110 rier " SA, 799,032.00 | [arany 647,298. 
Resident Taxes 3180 A tees wn. eae 
Land Use Change Taxes 3120 vires $6, 870.00 | ie $! 68000 | 
Yield Taxes ae _ 318,223.99] f _saa6aas | 
Excavation Tax 3187 | ee asia $1,350.86 | 


Other Taxes 3189 [Sara $428.50 507.50 | aoe — 


ya ee PR 7" eee pte ree er a SY A oF 


Levy for Year Prior Levies 


Overpayment Refunds Account of this cere 2039 


Property Taxes 


Resident Taxes 


Land Use Change Taxes 


Yield Taxes 


Excavation Tax 


Interest and Penalties on Delinquent Taxes 


Interest and Penalties on Resident Taxes 


MS-61 v2.18 : : ‘3 be = | Page 2 of 6 


v2 


New Hampshire a Cee Seen 
Department of MS-61 


Revenue Administration 


Levy for Year Prior Levies 


| |Remitted to Treasurer ; of this Report 2020 2019 2018 


—— | com : mat al ; i (aaa 


Resident Taxes 


| Land Use Change Taxes ; $4,850.00 | [ 


| | vita taxes s19.425.09 | igre ieee eae 


Interest (include Lien Conversion) : “6384.26 i f $3929.27 | i 83 85 | $1,985.58 
Penalties ee | he aging $2,436 so | | | 


| Excavation Tax eo $1, 326. 08 ee ) $238.48 | ane 4 ame pay Lp eo | 
Other Taxes | $337,726.03 EB: * —_$517091 97] as __%. 52| $1,288.69 | 
Conversion to Lien (Principal Only) re, een Lae] ie SS | oo 


aa 


Discounts Allowed 


2S (Lae ee ae 6s DEAT Cra Fee ee Rs... == ae 
Levy for Year | 
Abatements Made iis i. a or ore ed 2020 201 9 ___ 201 8 AOE 
Property Taxes $14 $14,900.23 ] i $18,022 __ suas] [__ ed Sed) | 
Resident Taxes ‘es ae Pare aan tr 
men Cee {ae | 


Land Use Change Taxes 


Yield Taxes 


Excavation Tax 


ote Tae [sini] [ae ree | 
ee | | | | 


i rr 


MS-61 v2.18 Page 3 of 6 
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New Hampshire 
Department of MS-61 


Revenue Administration 


Prior Levies 
Levy for Year 


Uncollected Taxes - End of Year # 1080 of this Report 2070 et 2019 


Property Taxes [i Sree ‘ 


$1,995, 995,337.29 | Lp ___ $351,119.97 | waar] L ocyallad® walap iol 
Resident Taxes BP yee, ae mien Tes... [ Seu 
Land Use Change Taxes rein $2,020.00 | ees [ea ea: 

Yield Taxes a j [ ba ai [ a ui (esc ae uta 
Excavation Tax $24. 1.78 | ire st eo a arn 
Other Taxes et ~_ $90,521.29 ‘ee ~_$33.991.08 | Bae =a 
Property Tax Credit Balance le _1g14s7.18) | Wi —=— 
Other Tax or Charges Credit Balance et . 


For DRA Use Only 


Total Uncollected Taxes (Account #1080 - All Years) $2,463,647.17 


Total Unredeemed Liens (Account #1170 - All Years} $830,159.56 


or — 


MS-61 v2.18 Page 4of6 
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New Hampshire oy 


Department of Ohi MS-61 


| 
Revenue Administration ees | 


Lien aSuminary 


Summary of Debits 
| feet Levies shhsiate rapecity Years) 


Last Year's Levy 


Trecbomed Liens Balance - Beginning of Year 
Liens Executed During Fiscal Year 


Interest & Costs Collected (After Lien Execution) 


es. See 


Year a 2020 _ 


| Year ‘Ld 2018 _| 


| Year: Lat 2019. ee 


S aoa 4 fon _ $005 $605,3 342.85 s | aa “5 = 

i mse Piro 
aot 2 a Sn $2), 459. 45983] cea $89,108. 0329 | 
a6 av ae caer 8 | 


3 Summary of Credits 
: 


Redemptions 


_201 OUR 


$285, 096. 80 = 


a a 


Interest & Costs Collected {After Lien Execution) #3190 


Ln te se 


Abatements of Unredeemed Liens ( 


liens Deeded to Municipality 


Unredeemed Liens Balance - End of Year #1110 


_$910329] 


If ee cena Saat 


mens: (ee 


$29.0 093. 2. 


[s3au7acas|[ ~~ 548837261 | 


For DRA Use Only 


Total Uncoilected Taxes (Account #1080 - All Years} 


$2,463,647.17 


$830,159.56 


Total Unredeemed Liens {Account #1110 -All Years) 


MS-61 v2.18 
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pane 5 of 6 


New Hampshire 
Department of 


Revenue Administration |. =. 
WINCHESTER (487) 
+ cctv 


Under penalties of perjury, declare that | have examined the information contained in this form and to the best 
of my belief itis true, comect and complete. 


Preparer’s First Name Preparer's Last Name Date 


eile 


2. SAVE AND EMAIL THIS FORM 
Please save and e-mail the completed PDF form to your Municipal Bureau Advisor. | 


3. PRINT, SIGN, AND UPLOAD THIS FORM 
This completed PDF form must be PRINTED, SIGNED, SCANNED, and UPLOADED onto the Municipal Tax Rate 
Setting Portal (MTRSP) at http//proptax.org/nh/. If yau have any questions, please contact your Municipal 


Services Advisor, 
eee Re ei ea DNR RUD MAP NT OE one 


PREPARER'S CERTIFICATION 
Under pen ney clare that | have examined the information contained in this form and to the best 
c 


of my belfef it is‘trus et 
5 ee 
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Town of Winchester 
Annual Treasurer Balance Report 
For June 30, 2021 


GENERAL FUND 
Audited Balance July 1, 2020 S 2,479,630.35 
Sources: 
Town Clerk Depsits 1,099,316.07 
Tax Collector Deposits 11,550,432.33 
Treasurer Deposits 1,115,377.02 
Interest Income 623.52 
Uses: 
Selectboard Orders (12,120,035.39) 
DMV Transfers (291,976.93) 
Water and Sewer Transfers (950,342.82) 
Bank Fees (486.86) 
Adjusting Entries (5,160.58) 
Unaudited Balance June 30, 2021 S 2,877,376.71 
SEWER 
Audited Balance July 1, 2020 S 62,260.22 
Sources: 
Sewer fees and interest 447,333.24 
Uses: 
Payments (377,507.35) 
Unaudited Balance June 30, 2021 S 132,086.11 
WATER 
Audited Balance July 1, 2020 S 64,311.23 
Sources: 
Water fees and interest 560,057.35 
Uses: 
Payments (351,246.48) 
Unaudited Balance June 30, 2021 27312216 


Prepared by Margaret Curtiss, Treasurer 
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New Hampshire 2021 


Department of 
Revenue Administration MS-1 0 


Winchester 


For reporting year Jul 1, 2020 through Jun 30, 2021. 


Trustees 
Name Position Term Expires 
Mike Coope Trustee 1/3/2021 
Ken Cole Trustee 3/10/2020 
Miriam Johnson Trustee 3/8/2022 


Ledger Summary 


Number of Fund Records Cie 
Ledger End of Year Balance $2,300,442.34 
Total Brokerage Fees $22 835.59 
Total Brokerage Expenses $0.00 


This ledger was reviewed for accuracy and submitted electronically under penalty of 
perjury on August 31, 2021 by Karey Miner on behalf of the Trustees of Trust Funds of 
Winchester. 
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New Hampshire 2021 
Department of MS-9 


Revenue Administration 


Winchester 


For reporting year Jul 1, 2020 through Jun 30, 2021. 


Trustees 
Name Position Term Expires 
Mike Coope Trustee 1/3/2021 
Ken Cole Trustee 3/10/2020 
Miriam Johnson Trustee 3/8/2022 
Ledger Summary 
Number of Fund Records 505 
Ledger End of Year Balance $3,479 ,069.70 


This ledger was reviewed for accuracy and submitted electronically under penalty of 
perjury on August 31, 2021 by Karey Miner on behalf of the Trustees of Trust Funds of 
Winchester. 
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: WINCHESTER FIRE/EMS DEPARTMENT 


6 Parker Street ° Winchester, New Hampshire 


te“ ae” 
eee 


Barry Kellom, Fire Chief 
1 Richmond Rd ° Winchester, New Hampshire 03470 
Voice: (603) 239-6691 


Your Winchester Ambulance responds to calls within the Town of Winchester, including Ashuelot, and to | 
surrounding communities if requested under mutual aid agreements. We respond 24 hours a day, 7 daysa — 
week, and 365 days a year (including holidays). We are comprised of dedicated staff who have taken Nationa 
Registry Emergency Medical Responder, Emergency Medical Technician, or Advanced Emergency Techniciat 
courses. WE contract with Diluzio Ambulance Service out of Keene for Paramedic Intercept for calls that =~ 
require Advanced Life Saving (ALS) skills and/or medications that our EMTs and AEMTs are not trained (or 
licensed) to perform or administer. Our department currently has two ambulances - 40A1, is a 2003 Ford E3 5( 


ambulance and 40A2, is a 2009 Chevrolet C4500 model. 


should be grateful for in the event they nave an emergency. This year, we are requesting that the town 
purchase a new ambulance. We are looking to replace 40A1, the 2003 Ford E450. This truck has served us 
well for many years, but due to increasing costs and frequency of repairs, a computer system that is 
unserviceable, and the sheer age of the vehicle, it is time for it to be replaced with a more reliable mode of 
transport for our residents. This will also help us keep A2 for a longer period of time because currently it is 
being used much more due to the increased number of repairs being done to A1. We would very much ~ 
appreciate your support to purchase this new ambulance as it is a needed piece to our service, if nothing else. 
for the safety of our patients and our crews. 


In 2021, Winchester Ambulance was dispatched to 776 calls, a record number since we started keeping . 
careful documentation call data in 2015. That was an increase of 40 calls (a 5.2% increase) when compared te 
2020. Of that 776 calls, only 23 calls were unanswered by Winchester Ambulance and all were second or thirt 
calls. | 


It is our privilege to serve you and while we are sorry you or a loved one may need our services, we are dee pI 
honored to be able to continue to provide assistance in your time of need. Thank you for continuing to allow u 
that privilege. 


And lastly, | would like to personally say thank you for your ongoing support for your ambulance. Your support 
is crucial for us to succeed and with it, you will help us continue to grow into the best ambulance service we 
can be. 


Sincerely yours, 
Felicia Howard, NRP 
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Ashuelot River Local Advisory Committee 


Washington Lempster Marlow Gilsum Sullivan Surry Keene Swanzey Winchester Hinsdale 


2021 Annual Report 


ARLAC members met monthly discussing permits, monitoring projects and reviewing violations. 
Members also engaged the community in river projects. The Committee became educated about the 
hydroelectric dam relicensing process and began work to update the Ashuelot River Corridor 
Management Plan. 


PERMITS: ARLAC reviewed and commented on impacts to the river corridor. 


Ashuelot Street, Keene, removal of impervious surface (Comment: Support but asked to 
limit chemical use for new grassy surface). 

Hydro dams in Hinsdale and Marlow (followed the permitting process and submitted 
comments on relicensing and a letter of support for studies) 

Ashuelot Pond, shoreland development in Washington (Comment: urged protection of 
vernal pools and shoreland vegetation. Recommended open bottom culvert for wildlife 
crossing in wetland. Effected modification of plans) 

Surry home site, permit to improve drainage and increase septic load, (Comment: concern 
of increased sediment run-off and nutrients to river.) 

Eversource pole replacements (Reviewed with no comments) 

Winchester, use of Class B Biosolids on farmland. (Comment: concern of leaching of heavy 
metals through permeable soils to water table and river. Application withdrawn) 

Bridges in Keene and Hinsdale, spraying for poison ivy and invasives. (Comment: caution 
regarding application near Kilburn Brook) 

City of Keene, Wastewater Treatment Facility Discharge Permit 

(Comment: supported USEPA guidelines of stringent effluent limits) 

Winchester: Mitchell Sand & Gravel installation of two 10,000-gallon tanks for diesel fuel 
storage. (Comment: adhere to NHDES regulations and Town Groundwater Protection 
Ordinance. Application withdrawn) 

Winchester: Mitchell Sand & Gravel, installation of one 20,000-gallon asphalt storage tank. 
(Comment: concern for proximity to river and need for better safeguards) 

Swanzey: Keene Wastewater Treatment Facility, installation of ground mounted solar in 
floodplain area. (Comment: opposed cutting four acres of floodplain forest) 

Keene, Eversource Alteration of Terrain application to build permanent roadway to Route 
12. (Comment: asked for restoration of connectivity between adjacent wetlands) 


PROJECTS: ARLAC monitored several projects in the river corridor. 


Corridor Management Plan: members surveyed the corridor and met with town boards to 
gather data and comments to update the 2006 Plan; working with Southwest Regional 
Planning Commission. 

Instream Flow data collection: members learned about the 1*t year studies on the Ashuelot 
conducted by NHDES; leads to a management plan for flows to support aquatic habitat and 
human uses. 

Winchester rail trail grant: (letter of support provided) 

Winchester Brownfields Redevelopment Plan using USEPA funds to cleanup site (letter of 
support provided) 

Keene NHDOT Floodplain Storage mitigation plan (participated in advisory meetings) 


19 Spring St., Swanzey, NH 03446, (603) 352-0987 
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VIOLATIONS and INFORMATIONAL 


Winchester, river bank destruction, formal complaint to NEDES by Town, 

Winchester: active spill into the river in July on Back Ashuelot Rd. NHDES removed 54 
drums containing 2,000 gallons of oil and gas. 

Sea Lamprey Survey was cancelled because of high water in July. 

Hinsdale: Wildlife Habitat/bank restoration project on Hinsdale farmland failed because of 
high water in July. Look to restoration in the future. 

LIHI (Low Impact Hydro Institute), members reviewed this designation and certification 
process for dam operators. 


COMMUNITY INVOLVEMENT 


Source to the Sea River Cleanup: 70 volunteers collect 1,664 pounds of trash from the 
Ashuelot River and Beaver Brook in September. 

Monthly river water quality monitoring was conducted by19 volunteers May through 
September. Unusually high flows in July and Sept skewed some results such as lower than 
usual Specific Conductance (measures ions in the water), which otherwise continued to 
show moderate to high impact in Keene continuing downstream to the mouth of the river. 
Readings of pH continue to be low indicating impairment for acidity. E.coli remained in the 
acceptable range except for a spike in Keene and Swanzey that occurred in June, and spikes 
in Winchester and Hinsdale that occurred in September possibly related to road projects. 
Total Phosphorus remained at acceptable levels except fortwo instances approaching 
undesirable levels, one at Rte 101 in Keene in August and one at the Thompson Covered 
Bridge in July. Readings of Dissolved Oxygen and Chlorideremain better than Class B 
standards. Complete data can be viewed under annual reports at 
https://www.des.nh.gov/water/rivers-and-lakes/river-and-lake-monitoring. 


Submitted by 
Eloise Clark, Clerk 


19 Spring St., Swanzey, NH 03446, (603) 352-0987 
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2021 CEMETERY REPORT 


The Evergreen Administrative Building is now complete. The projects this season included an additional 
bay added to the end of the new building to allow us to better accommodate our equipment and 
supplies. We continued to put up shelves, paint and arrange the new work areas. A new message board 
was created to post our rules and regulations as well as a map of the cemetery. Finish grading was 
completed around the building and grass was planted. A red maple was donated and planted between 
the granite memorial benches to honor Gary Rokes’ very generous donations. 


The completed building now provides a much needed and appreciated workspace for the cemetery staff 
and should serve the Town well for many years to come. We invite everyone to come out to see our 
wonderful accommodations. 


We completed installing rip rap on the banking to help prevent erosion on the Forest Lake side across 
from the Highway Department. Progress was made leveling the back corner of the cemetery for future 
expansion. 


The trees down front were removed and the ground prepped for new plantings. A total of 22 new 
evergreens of several varieties were planted and mulched. The remaining area was seeded. Two catch 
basins were installed to alleviate the water issues due to the extreme rain we received and to prevent 
future flooding of that area. An entrance fence was also installed, and solar lights will be installed in the 


spring. 


The outlying cemeteries received seasonal cleanups. Three dead trees were removed from the back 
corner of the old section of South Parish Cemetery. 


There was a total of 47 burials. : 


Respectfully submitted, 


Cay t 
a7 
7 
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Sherry P. Willard | 
Sexton 
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CHESHIRE COUNTY 
Finance Department 
12 Court Street | 
Keene, NH 03431 
603-355-3036 | 
September 27, 2021 | 


Town of Winchester 
4 Richmond Road 
Winchester, NH 03470 


Dear Board of Selectmen: 


Enclosed is your 2021 county tax bill. We are providing this information to you in order to explain how the County taxes 
are allocated. 


The formula for Winchester’s portion of county taxes is based on the town’s percentage of equalized valuations 
including utilities to the overall total equalized valuations for all Cheshire County municipalities. For example, 
using the data from the information below, Winchester’s equalized valuations for 2021, of $347,000,469, is 
4.0037% of the total equalized valuations in Cheshire County of $8,666,908,474. That percentage is then applied 
against the total dollar amount of taxes to be raised. 


The process described above is used by the Department of Revenue Administration in order to calculate the 
county tax.allocation. The tax amounts are calculated and certified by the DRA only after they have received all 
equalized valuations from the Towns in Cheshire County and the City of Keene and the total amount of taxes to 
be raised from Cheshire County each year. It is from the DRA's certified Tax Apportionment that the County 
produces the bills. 


Cheshire County Tax Allocation for the Town of 2019-2021: 


2021 2020 2019 
Total Cheshire County Equal Valuations $8,666, 908,474 $8,024 266,705 $7,553,400,342 
Winchester’s Equalized Valuation including $347,000,469 $293,582,055 $264 437,484 
Utilities & Railroads* 
Winchester’s % Proportion to County Tax 4.0037% 3.6587% 3.5009% 
Total Cheshire County Taxes $28,718,371 $28,718,371 $28,324,218 
Winchester’s Apportionment of County Budget $1,149,809 $1,050,713 $991,604 


*DRA uses prior year Equalized Valuations to allocate current year County Taxes. 
if you have additional questions or need further information, please do not hesitate to contact me at 355-3036. 


Since ely, 
ees V i 


aS ae by Ly 


Sheryl A. /Pfombly, Finance Director 
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The Community Kitchen 


37 Mechanic Street, PO Box 1315 
Keene, NH 03431 
Phone: 603 352 3200 


www.thecommunitykitchen.org 


2021 Report to the Town of Winchester 


and 
2021/2022 Budget Request 


| Mission Statement 
_ The Community Kitchen, Inc. provides healthy and nutritious hot meals, take-home food boxes, education and advocacy 
_ to low and moderate income men, women and families with children in the Monadnock Region. 


The Community Kitchen (TCK) is requesting an appropriation of $16,000 to continue to 
_ provide food to those in need of our services who are residents of Winchester. 


| Community Kitchen Covid-19 Response Continues into 2021 


The Community Kitchen has remained open since the beginning and throughout the Covid-19 crisis and has no 
plans to change that. The organization has modified its delivery method of both programs, turning to a “take- 
out” procedure. In the Hot Meals Program another temporary change has been put into effect because of the 
construction project. The kitchen in the building is closed to make changes with the HVAC ducts and a new 
extraction hood is being installed above the range with all that entails. We are continuing to serve a weekday 
dinner and Sunday lunch to our Hot Meal guests but have partnered with the Salvation Army on Roxbury Court 
and are using their facilities with TCK providing the food, staff and volunteers. This change has necessitated us 
purchasing entrees from NH Food Bank to make serving the weekday dinner easier while we “lodge” in the 
Salvation Army building. In the Pantry Program we have our version of a “drive-through” pantry. Clients are 
asked to register at the front door and are then sent round to the back pantry door to collect pre-packed bags of 
food. The same quantity and quality of food is given. These procedures were put in place for the safety of the 
staff, volunteers and clients of The Community Kitchen and will remain in place until the situation is more 
normalized, 


Program Information 

Pantry Program 

Our Pantry Program distributes take home supplemental food boxes on Wednesdays from 12:30pm to 5:30pm 
and Thursdays from 11:30am to 4:00pm. Currently the food is being distributed in bags as this is the easiest 
and safest way we determined of distributing the food — there is a bag of bread/desserts, a bag of meat, a bag 
with bulk fruits and vegetables and another with salvaged fruits and vegetables, a bag for each school age child, 
and a bag with non-perishable items. We also distribute other items such as cheese, milk and yogurt as and 
when we have them. These bags constitute the “box” of food accessed by clients in normal times and gives the 
staff, volunteers and clients the chance to be physically distant from each other — the bags are placed in clients’ 
cars or given to clients who have walked. Each “box” provides approximately three meals per day for three 
days for each member of the household. Computerized and paper records are kept of family names, number of 
people, street addresses, income and age. Each family or individual coming in for the first time must fill out a 
form required by the USDA, and provide documentation for all of the above information. We re-verify 
annually. Covid-19 changes: for 2021 re-verification we are somewhat returning to our usual system — asking 
clients for proof of address and income. 
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We are continuing to work with other agencies, especially during the pandemic. We have partnered with MFS 
and SCS putting together food boxes for their clients deemed to be most at risk from the virus. Staff and 
volunteers from both organizations pick up the food boxes from TCK and deliver them to their clients, We are 
also continuing to deliver to our housebound clients. We act as host agency for the Monadnock Food Coalitio 
which raises funds to provide Thanksgiving and Christmas/December Holiday boxes to other pantries within 
Cheshire County, and other agencies serving the low income population. We send out a separate mailing to 
raise funds and buy food that is only used for the Holiday distribution. In 2020 we were able to provide fundin 
for the majority of food needed for the Holidays for the Coalition Pantries, and Holiday food boxes to Agencies _ 
through this program. It is our goal to provide Holiday food boxes to families who wouldn’t have been able to 
have their own celebration. Through this program in 2020 we were able to help 1,288 people have their own 
Holiday celebratory meal county wide. 


We are currently exploring the possibility of adding a Mobile Food Pantry to our Pantry Program — expanding 
our reach to clients outside our delivery range who find it difficult to access our pantry. We have completed a 
feasibility study and are exploring funding sources. It is our hope to have a pilot program running by late spri 
2022. 


Hot Meals Program q 
The Community Kitchen serves a free, open to all dinner Monday through Friday from 5:00pm to 6:20pm and ¢ 


lunch on Sundays from 11:00am to 12:00pm. Meals are prepared by a volunteer crew under the supervision of 
the Hot Meals Coordinator. Normally, menus are planned after salvaged food is picked up at supermarkets, 
restaurants and bakeries. We offer as balanced a meal as is possible and no town funds are requested for this 
program. This program has also moved to a completely “to-go” basis at the Salvation Army on Roxbury Plaza, 
as mentioned before. 


FINANCIAL INFORMATION: 

Total Unduplicated Winchester/Ashuelot Residents in 2020: 139 

Total Unduplicated Winchester/Ashuelot Residents thus far* in 2021: 106 - 
* Numbers are from January 1*-July 31%, 2021 


Winchester/Ashuelot residents received 23,697 meal equivalents in 2020 and have received 11,574 from 
January ~ July in 2021. The cost per meal is usually calculated by dividing the amount the program cost by the 
number of meals provided but 2020 was such an abnormal year we have decided to continue with $1.75 per 


meal equivalent. Using that as a cost the meals provided to Winchester/Ashuelot residents totaled $41,469.75 
in 2020 and $20,254.50 for the meal equivalents served in 2021. 


The food we distribute is donated from local retailers, restaurants and wholesalers, obtained through the 
donation program of the NH and VT Food Bank, and purchased from various suppliers. During the pandemic 
we have had to purchase more food than we would usually and extra supplies for our Hot Meals program — cla 
shells, napkin/cutlery kits, deli containers, individual drinks and grocery bags. 

For additional information, please visit our website at www.thecommunitykitchen.org 


I would be happy to speak with the Selectmen at any time, 


Respectfully submitted, 


Phoebe Bray 


Executive Director 
pbray@thecommunitykitchen.onmicrosoft.com 
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Conant Public Library 
111 Main St. 


Winchester, NH 


The Conant Public Library opened for curbside service by the beginning of the 20-21 fiscal year. During 
this time, the library looked for creative ways to provide online content, take away crafts and provided a 
non-contact solution for checking out books. Once vaccines were available, the library opened slowly as 
we navigated the reopening recommendations of libraries across the state. By June 2021, the library 
was open and accessible to drop in patrons while maintaining safe COVID protocols. 


The library strived to be a resource for families accessing remote learning. We provided resources for 
families choosing to homeschool, and provided free wireless for students and parents needing to 
connect to school. For each month, there was a specific theme of the make and take crafts which 
included checking out weaving looms, seasonal drawing sheets and crafts for all abilities. The librarians 
strived to work with patrons to provide recommendations over the phone even when patrons couldn't 
come in to browse the shelves. Oftentimes, an extra book or two was provided based on the readers 
preferences. 


During the spring and summer of 2021, we brought back a regular summer reading program which 
culminated in an ice cream party for all participants. We had readers in both the summer reading 
program for adults and children. 


The town election in May of 2021 brought us several new board members who are excited to provide 
their expertise and we move into a new chapter in the history of the Conant Public Library. 


Respectfully submitted, 


Ann Goodrich-Bazan 


Vice Chair, Board of Trustees, Conant Public Library 
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Winchester Conservation Commission Annual Report 
Our Mission Statement is to ensure the proper utilization and protection of our natural resources and the 
protection of the watershed resources of Winchester. 


The Conservation Commission (WCC) once again faced the difficulties of functioning during the COVID pandemic. The 
Board did not meet in person during the winter but returned to meeting often outside in the spring. The Commission 
however continued to respond to all matters presented. 


The main focus for 2021 was Musterfield Park. Work began in earnest to build the pavilion and restore the area damaged 
by the severe storm. With wood milled by Gus Ruth from the trees downed in Musterfield Park, WCC members and 
volunteers devoted many hours to finally complete the pavilion in July. Hardwood trees that had been ordered in the fall 
were planted and more work was done to clean up the storm damage and restore the front part of the park. Plans are to 
order native plants and continue to return the area to its original natural state. The area has been seeded with a suitable 
conservation mix and the trees planted are all doing well thanks to the care of Norm Sims. The WCC continues to work in 
conjunction with the Winchester Economic Development Corporation (WEDC) to make it an attractive approach for the 
Stone Mountain Industrial Park while preserving the site as well as Lily Pond. It is hoped that with time the area will return 
to being a beautiful natural area with trails to enjoy and lead folks to Lily Pond. 


In the fall the Nature Trail behind the Winchester Learning Center was officially opened. The WCC had donated the final 
funds of $21,023.00 to fulfill grant requirements for the project. The Learning Center, along with the Monadnock 
Conservancy, was able to complete and open the area to the public with a well attended opening ceremony. The Nature 
Park was completed with the assistance of the NH Student Conservation Corps who stayed at the Meeting House Hill 
property managed by the WCC. 


Members of the WCC continue to work with Margaret Sharra in a five year monitoring program of the “Cranberry bog” 
culvert on Back Ashuelot. The work is required by the grant funding the culvert. The monitoring is done at high and low 
water and records the impact of the culvert on water fowl, vegetation and fish passage, etc. 


The WCC was very busy this year looking into wetlands violations, culvert concerns and other environmental issues The 
WCC has been challenged in their responsibilities to investigate and enforce violations due to the lack of staff at DES. 
The Winchester area did not have an officer assigned to respond to violations over the past year making it difficult for 
WCC to fulfill their mission statement. This year many violations or possible proposed projects that would negatively 
impact our Town were reported to the WCC and members have worked to do what they could to respond and address the 
problems. Members have responded to Shoreline Protections violations, dumping sites on town properties and provided 
their recommendations on permit proposals that would impact our natural resources. 


The WCC once again shared in the cost of the treatment of milfoil at Forest Lake and will continue to work with the State 
and the Forest Lake Association to monitor any regrowth in the Lake as well as determine ways to prevent introducing 
milfoil into the Lake from boats. The cost of treating the Lake continues to go down as the State has introduced new 
methods of control and removal. Lake owners are also being more responsible for reporting areas of concern. 


WCC also voted officially to monitor the Pulpit Falls area and continue to be vigilant in protecting Pulpit Falls as an area 
that is a top priority for Winchester. WCC remains proactive in following National Grid plans in the area that might impact 
Pulpit Falls. 


WCC is very lucky to have Nat Quevedo join the Commission. She has become the Winchester representative for the 
Ashuelot River Advisory Committee and has spent hours on the River documenting the condition of the river, possible 
endangered species and any potential environmental concerns. She also headed the annual Ashuelot River cleanup. 


The WCC continues to be available to investigate any issues related to wetlands violations or other DES related issues 
and continues to advise Town Boards where requested on any environmental matters. We are available to Winchester 
residents to address matters related to our environment and our natural resources. We welcome any interested residents 
to join our Commission and welcome any volunteers to assist in our projects, in particular the work to restore Musterfield 
Park and maintain or develop new trails on our properties. 


Gus Ruth, Chairperson 

Bonnie Leveille, Secretary 

Mim Johnson, Treasurer 

Members: John Hann, Jon Baldvins, Norm Sims, Joe Faloretti, Paul Hubner, Ken Cole, Nat Quevedo and Lola Bobroski . 
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Ellen Lambert Murphy Memorial 
Community Center 


Ellen Lambert Murphy Memorial Community Center 
Annual Report FY 2020-2021 


The ELMMCC would like to express its gratitude and appreciation to our voters and taxpayers for 
generously subsidizing youth recreation. We are so grateful for the many young adults, parents, and retired who 
devoted their time and energy for the youth of our community. 

Our two boards made of local community members, The Board of Incorporators and The Board of 
Trustees, donate their time and vision into supporting the goals of the ELMMCC. This past year has been a time of 
transition for the ELMMCC, with Kimberly Berk assuming the position of office coordinator and Mike Rurka 
retiring after years of dedicated service to our facilities. Kimberly comes to us with a background in sales and 
marketing, as well as many years of service with Girl Scouts of America. 

The athletic program continues to thrive. The Fall Soccer numbers reached 80 players for Pre-K through 
6th grade. Spring Baseball also attracted over 71 participants of the same age group. Through our athletic program, 
we have been able to introduce new volunteers within the ELMCC, including multiple new residents. Over the 
course of the year, we welcomed over 35 volunteers to work with us and our sports programming. 

During our February and April Vacation Camps, campers enjoyed on-site activities and events such as Nerf 
obstacle courses, Pinewood Derby Cars, The New England Reptile Show, and more. As a continued collaboration, 
ELMMCC partnered with ACCESS for Summer Camp. Throughout six-weeks of the summer, kids were able to 
adventure, learn, build relationships, and enjoy our facilities. This partnership with ACCESS continues to be 
incredibly successful and we look forward to working together to provide an active and safe place for kids to spend 
their summer. 

The ELMMCC hosts and supports the missions of local organizations, such as Cheshire County Fish & 
Game, Girl Scouts of the Green and White Mountains, Home Healthcare and Hospice, the Monadnock Tri-County 
Dance Club, Keene Mineral Club, Winchester Women’s Club, and Age in Motion classes for seniors. We 
continuously incorporate programming and events for our community, including Red Cross blood drives, Easter Egg 
Hunts, Christmas Bazaar, Halloween Trunk-or-Treat, and Valentines for Seniors. Our bi-weekly teen and youth 
nights have grown exponentially in popularity, through the incorporation of Nerf Nights, dances, family nights, and 
more. We are continuously looking for collaboration on new events and programming and look forward to the 
upcoming year’s plans; We have received helpful feedback from local residents, and are excited to incorporate new 
programming as we move forward. 

Our facilities continued to be used for many purposes this year, as we can accommodate a wide range of 
needs. We have hosted birthday parties, weddings, memorial services, baby showers, holiday parties, and so much 
more. The bowling alley is always available for private functions, as is the hall space and Ruth Coffin Room. Rental 
fees associated with rentals help to offset the operating costs associated with running such a large facility and help 
us provide programs to our residents with low-to-no cost, wherever possible. We believe that Governor Francis 
Murphy’s vision for this community center was to continually support the residents of this town by offering social 
and recreational opportunities. We look forward to continually supporting that vision. 

The Ellen Lambert Murphy Memorial Community Center is constantly working to promote and provide 
quality activities and services that will contribute to the physical, emotional and social well-being of the community. 
We are proud to continue to grow in our support of the community and its residents. 


Respectfully Submitted, 
Kimberly Berk 
Facility Director 


20-21 Durkce Street 
Fed “ty Be TioatiGcatt Winchester, NH 03470 elmmcenter@comeast.net 
ederal lax identification "N98 92Q AQIkK REO 920 671 
P 603.239.4316 — F 603,239.6713 
#02-0223391 the 
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EMERGENCY MANAGEMENT REPORT 


Our mission statement for 2021 is to strengthen our ability both effectively and efficiently to prepare 
for, respond to, and mitigate emergencies and disasters that our Town and local area may have going 
forward. 


One of our main objectives is to respond to all nature or man-made hazards. The continued support and 
co-ordination of our Local, State and Federal Agencies play a critical role in the safety of our Town. We 
have been attending training sessions in Concord sponsored by the State and FEMA. 


The Hazard Mitigation plan and Emergency Management Plan have been updated and is kept at the 
Selectmen’s office at the Town Hall. 


The Emergency management team and the ELMM Community Center, has continued in a partnership so 
that the ELMM Community Center may be used as an emergency shelter when needed. Along with the 
ELMM Community Center, the Winchester School, the Winchester Fire Station as well as the Winchester 
Town Hall are all set up for an emergency. 


If and emergency shelter is needed, information will be provided to the citizen at the time of the event. 


The Emergency Management Team would like to thank all department heads, employees and volunteers 
for their continued help and support throughout the year. 


Respectfully Submitted: 


Richard LaPoint, 


Emergency Management Director 
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WINCHESTER FIRE DEPARTMENT 
6 Parker Street * Winchester, New Hampshire 
a 
oe 
Barry Kellom, Fire Chief 
1 Richmond Rd ° Winchester, New Hampshire 03470 
(603) 239-6691 


To The Citizens of Winchester, 


I would like to first start off by recognizing the anonymous donor that made it possible for us to purchase much needed 
equipment. Without your donations the equipment we purchased would have taken us years to get. This upgraded 
equipment not only keeps our firefighters safe but also the residents of Winchester. Thank you from the Winchester 
Fire Department and the Winchester Community. 


Over the past 12 months the Winchester Fire Department has responded to over 199 calls. Those calls range from 
assisting with water in the basement to full structure fires. We have 22 fire fighters on the department to date. We are 
always looking to build capacity and to recruit new members. Staffing a full crew during a daytime event can be a 
challenge when so many members work out of town. However, as chief I am proud of the fact that all our calls are 
answered by the members that are local during the day. 


We continue to face the challenges from the global pandemic. As the pandemic continues our department remains 
Vigilant with safety and adheres to the state guidelines and mandates. 


We are pleased to announce that we have replaced our 1958 5-ton brush truck with a 2008 Ford F750 4x4 brush truck. 
The newer model is more of a user-friendly truck as well as easier to maintain. The purchase of this truck was made 
possible by an anonymous donation. That would make three large purchases made to upgrade firefighting equipment by 
donation and not from taxpayer dollars. 


We have updated our Self Contained Breathing Apparatus (SCBA) with the MSA G1. The life span as well as being in 
compliant with NFPA standards is 15 years for breathing apparatus. Our old Scott Air Paks were quickly coming to the 
end of the life expectancy. The purchase of the new air paks have the latest technology to keep the firefighter safe in a 
hazardous situation. The purchase of the new air paks was made possible from our donation fund, ARPA grant and the 
fire department budget. 


1 would like to take a moment to commend the members of our department on their commitment and dedication to the 
safety and wellbeing of the citizens of our town. We are lucky to have such a hard-working group of men and women. 


As a public service reminder, I would like to urge everyone to have your house or driveway clearly marked with your 
house number. This is imperative for all emergency services in case an event occurs and you and/or you loved ones 
need assistance. 

Working smoke detectors and carbon monoxide detectors save lives. 

Thank you for your continued support of the Winchester Fire Department. 


Respectfully Submitted, 
Chief Barry Kellom 
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WINCHESTER FIRE DEPARTMENT 


6 Parker Street ° Winchester, New Hampshire 
oe wee 
wee” 
Barry Kellom, Fire Chief 
1 Richmond Rd * Winchester, New Hampshire 03470 
(603) 239-6691 


2021 Fire Calls 


Appliance Issues 6 Dumpster Fire 1 
Assist Ambulance 38 Non Permit Burn 3 
Odor Invest. 1 Fuel Spill 1 
Fire Alarm 25 

Structure Fire 

Mutual Aid 24 

MVA a2 

Electrical Issue 4 

Smoke Invest. 16 

Rescue 1] 

Trees/Wires 19 

Service Call 7 

Smoke/CO Alarm ii 

LP Gas 1 

Vehicle Fire 5 

Assist Other Agency 1 
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WINCHESTER HIGHWAY DEPARTMENT 
FOREST LAKE ROAD * WINCHESTER, NH 


FOR RRR RK 


Dale Gray, Highway Superintendent 
1 Richmond Road * Winchester, NH 03470 
Voice (603)239-4811 * Fax (603)239-4212 


2020-2021 Highway Report 


For the 2020-2021 winter season, winter season it was another winter of more rain and ice storms than snow. We 
used 804 tons of road salt and approximately 1800 yards of winter sand. 


Our summer projects completed: 


° Coombs Bridge Road was paved. 

° Michigan street had some milling and shimming done to help keep the water runoff to the sides of 
the road instead of running down the middle. 

° Back Ashuelot Road did not get paved, unfortunately due to the weather the contractors were 
behind scheduled and had to re-scheduled for the spring. 

e Continued with overhead trimming and removal of dead and dangerous trees that are a hazard to 
the drivers and pedestrians on the roads. 

® Did another four weeks of roadside mowing with a rental tractor. 

° Completed some street painting, unfortunately, we were unable to do all of street line painting, 
due to the shortage of paint we were unable to locate and purchase any. 

° Ditching and grading the gravel roads. 

e Catch basin were cleaned 


As always, we continue to assist other departments when needed with manpower and equipment. 
We have been doing regular maintenance on our vehicles and equipment. 


During July of 2021, we had a few different dates severe storm hit the Town of Winchester with heavy rain which 
caused a lot of flooding issues among several of town roads. 


e Old Westport Road washing out again and effecting the most residents. 
With the help of Lawrence Excavating, we were able to get the road back open rather quickly. 
° Watson Road was hit very hard washing out approximately 200 feet of one lane road. 


Other roads that were damaged: 

Spofford Road, Turnpike Road, Stone Mtn., Pudding Hill Road, Janti Road, Forest Lake Road, Fosgate Road, Clark 
Road, Old Chesterfield Road, Curtis Road, Scotland Road, Burt Hill Road, Old Hinsdale Road, Howard Street, Old 
Swanzey Road, S. Scofield Road, Staddle Hill Road, Piney Woods, Jones Road, Verry Brooke. 

All roads were repaired before the winter season. 


I would like to thank the voters for their support on the purchase of the much-needed loader. 


I would like to take this time to welcome 
Mike Robinson and Jon Bebey, to the Highway Department. Both will be a great addition to our team! 


Thank You for your continued support. 
Dale Gray, Highway Superintendent 
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\\ Home Healthcare Home Healthcare, Hospice & Community Services 


Hospice és Report to the Town of 
if § Community Services WINCHESTER 
Nee 2021 


Annual Report 


In 2021, Home Healthcare, Hospice and Community Services (HCS) continued to provide home care 
and community services to the residents of Winchester, Home care and Meals on Wheels delivery 
continued without interruption all during the COVID pandemic. Other services to support residents 
that were developed or expanded to respond to resident’s needs included Memory Care at Home, the 
Kinship Navigator program for grandparents raising young family members and our Palliative Care 
program for those with chronic and long-term serious illnesses. 


The following information represents HCS’s activities in Winchester during the past twelve months. 


Service Report 


FS EEE STY 1S a cocks roms es ess cdstnueaamoecounaldeumen rs mw coreneneunbe yale ea 1,973 Visits 
BEV SICGE [ NOTADY ter iracits cai wsateacescstaetnentdawieron+ magaeecctenta teacnete ane 1,116 Visits 
CICCUDAHONAL TMELADY sccnmsinasareareecepd eran ecco ALO. cia ge a 456 Visits 
Medical Social WOiK isscesscsnverceasscorwnnconeonsstepapnitayeceauesteeean keeneeeete 357 Visits 
OL Tate EM Ut: ee a ee Peer Mec Re eRe rear te 573 Hours 
THOME. HEALY ATE i rencsiunas recone tter eucieurn tts meee ie atk e aac 937 Hours 
Healiivi ais Wen Chu SERVICES WO. cnc oeausprereertamuenen perenne 353 Visits 


Mica se WW hel 6. ssertceas neoscvcnuveeumeancseasient ae tau es acer sgea ae ea 14,504 Meals 
Total number of Winchester residents served: 229 | 
Financial Report 
The actual cost of all services provided in 2021 with all funding sources is $979,828.00, 
These services ues been supported to the greatest extent possible by Medicare, Medicaid, other 
insurances, grants and patient fees. Services that were not covered by other funding have been 


supported by your town, 


For 2022/2023, we are requesting an appropriation of $31,000.00 for home care services, and 
$6,620.00 for the Meals-On-Wheels program in Winchester. 


We invite residents to call (603) 352-2253, visit www.HCSservices.org, or drop in for information to 


Walk In Wednesday on the first Wednesday of every month between 2:00PM and 4:00PM at our office 


at 312 Marlboro Street in Keene. 


Thank you for your support of home care services. 


ia bikes 


Susan Ashworth 
Director of Community Relations 
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LAND USE DEPARTMENT ANNUAL REPORT 2021 
Planning Board, Zoning Board of Adjustment, Code Enforcement, Building Inspection, Health Office 
And Economic Development 


Planning Board: 

Thankfully this year we were not impacted by covid as we were last year. The board met as usual this year and 
continued its general function which is to accept and decide upon applications for subdivisions, site plan reviews, 
earth excavations, boundary line adjustments and lot mergers. The board is available for consultations and 
encourages a meeting with the board prior to any potential development whether residential or commercial. The 
board also will present zoning amendments and updates to the Master Plan as needed. 


The members of the board are Dean Beaman (Chairman), Mike Doherty (V. Chairman), Gus Ruth, Christy 
Davis(alt.), Jordan Sharra, Jennifer Rhodes, and Lindseigh Picard (Setectmen’s rep). Mike Doherty resigned, and 
Christy Davis filled his position until next year. The board thanks Mike for his years of service. There are alternate 
positions open if you are interested in joining the board. The board is required to meet once a month, and they will 
meet either the first or third Monday of the month at 7pm on the main floor of the Town Hall. 


This year the board acted upon: Consultations- 2, Site plan- 1 approved and 4 approved to expand businesses (self- 
storage, 1 machine shop, 1 manufacturing and 1 expansion of hrs), Subdivision- 1 approved (6 new building lots), 
Boundary adjustment- 3 approved, Lot Merger- 1 approved & Earth Excavation- 2 renewed. 

The board spent months this year discussing the housing shortage in the state as well as Cheshire County and 
deciding if they should propose any changes to the zoning ordinance to address the issue. The board’s main 
concern was the need for middle income housing for the young professionals and the elderly. Winchester has its 
fair share of low-income housing, but sorely lacks housing for those in middle income such as school teachers, 
firemen and young professionals. There are also many older residents who want to stay in town and downsize 
from their homes, but there is no safe, new, easily accessible housing in town for them. Please see the proposed 
changes to the Planned Residential Development (PRD). The changes propose to increase density in some areas of 
town while putting restrictions on the number of bedrooms, occupancy, style & design, limiting units to 25 per 
year all while preserving open space. The board is also proposing to permit duplexes by right in areas with water & 
sewer, update definitions and to regulate storage containers/pods use. A full description of the changes are on the 
town website and available at the town hall. The board asks for your support of these changes for the betterment 
of our town. 

Sincerely, 

Dean Beaman, Chairman 


Zoning Board of Adjustment: 

The function of the ZBA is to hear and decide upon requests of variances and special exceptions of the Zoning 
Ordinance. They also hear appeals of equitable waiver of dimensional requirements, appeals of administrative 
decisions and requests for re-hearings. An administrative decision is a decision made by the Building Inspector, 
Selectmen, Fire Chief, Code Enforcement Officer or a Land Use board, and the appeal is when you disagree with a 
decision, and you request for it to be overturned. There is a specific process for these requests. Please see the 
Land Use Administrator for details or refer to state statutes. 

The dedicated members of the board are Lou Fox (Chairman), Bill McGrath (V. Chair), Jason Cardinale, Becky Roy, 
Mike Doherty, and Colby Ebbinghausen (alt.). Mike Doherty resigned this year and Colby was appointed to fill the 
opening until next year. The board thanks Mike for his many years of service. There are alternate positions open. 


The board meets the second Thursday of the month at 7pm at the Town Hall when there js business. The board 
heard the following cases: Variance- 2 approved for setbacks (1 was a repetitive case that eventually ended with a 
final approval), 1 was converting a single family to a duplex, and 1 for storage of outside aggregate materials. 
Special exception- 3 were approved (residential housing in the commercial district & outside storage businesses). 
Sincerely, 

Lou Fox, Chairman 
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You may reach the Land Use Administrator during regular business hours for any Planning or Zoning questions at 
603-239-4951 x6 or at msharra@winchester.nh.gov . The Zoning Ordinance, all regulations, applications, minutes, 
and notices are available at the town hall or online at www.winchester.nh.gov. 


Building Inspection: 

There were 139 building permits issued in 2021. This is an increase of 17% from last year. The building trade was 
very busy again this year. There was a huge increase in the cost of lumber as well as a short supply of other 
building products. Many projects took much longer and cost more to complete. There is now also a shortage of 
tradesmen to do the work. Residents were doing many improvements to their homes, and there were also new 
homes built. All of this goes along with the dozen homes and lots that sold in town in 2021. These properties sold 
for higher prices than what was expected. All of this has improved the value and look of the town. Of the 139 
permits issued 6 were for new homes, 2 mobile homes were replaced and 1 home was demolished and rebuilt. 
There was also an addition of 8 new units of housing split between ADU’s and apartments. 10 properties were 
renovated or added onto, 7 barns/garages were constructed, 18 decks/porches/sheds/carports were built, 9 solar 
energy systems erected, and 2 permits were issued on commercial properties for improvements. There were about 
77 other permits issued for electrical, pools, furnaces, propane hookups, etc. The town has a part time Building 
Inspector, Steve Hammond. Building permits are required for most forms of construction. It is very important to 
contact him with your questions and to know when inspections are needed. Piease call 603-239-4951 x5. All 
propane hookups require approval and inspection by Fire Chief Kellom. The permit applications are available 
online at www.winchester.nh.gov or at the Land Use Office during regular business hours. 


Health Officer: 

The world and the state continue to address all issues relating to the COVID-19 virus pandemic. in the last year 
there has been a barrage of information and directives from the state and CDC. Because of our increased 
knowledge of this virus, we have developed more ways to combat it, which means directives are constantly 
changing which has created much confusion. Please refer often to the state or CDC covid websites for up-to-date 
information regarding testing, vaccination, quarantining and close contact with persons testing positive. The health 
officer is the eyes and ears for DHHS. We try to educate residents on public safety guidelines for preventing the 
spread of the virus and help distribute accurate information to residents who then can make inform decisions. We 
also promote vaccinations which have been proven to greatly diminish the deadly effects of the virus. Steve 
Hammond has resigned as the Health Officer. Margaret Sharra has resumed the duties of Health Officer and Sherry 
Willard is the new Deputy Health Officer. Besides Covid, the officers other work is addressing complaints of poor 
living conditions, doing foster care inspections, verifying failed septic systems, and coordinating with state agencies 
on other health related issues. 


Code Enforcement: 

This office continues to combat “junky yards” throughout the town. While we have had many successes, it is still 
an ongoing battle. Most of us will never understand why neighbors can’t just dispose of things that are no longer 
useable, that are broken and unsightly from their yards. The town has prevailed in many cases with court action 
and clean ups all at a cost to the taxpayer. Residents shall not store second-hand materials, unusable, inoperable, 
and broken items on their property. This junk and debris is not only a violation of the Zoning Ordinance, but it is 
ugly and affects the value of the neighborhood. Let's take pride in our properties and cleanup. The ordinance also 
only permits NO MORE than ONE unregistered/uninspected motor vehicle per Jot. If you have problems disposing 
of items, please contact this office, we have information that may help you. This office also investigates complaints 
of substandard housing and confirms decisions of the Planning Board and Zoning Board of Adjustment are 
followed. To reach Margaret Sharra please call the office at 239-4951 x6. 


Land Use Administration: 
The Land Use Administrator takes care of all the administrative, technical, and advisory services for the Building 
Inspector, Health Officer, Code Enforcement, Economic Development, Planning Board and ZBA. The office is open 
full time Monday - Friday and is ready to assist residents and developers with questions, applications, appeals, 
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interpretations of requirements, copies of tax cards, and property information. All documents are available online 
at www.winchester.nh.gov/landuse or at the town hall in the Land Use Office. 


Economic Development: 

Stone Mountain Business Park is ready for businesses. The WEDC and the contractors at Matthewson did a great 
job constructing this development. The lots are ready to be built upon. The property is being marketed and there 
has been some potential interest. This is an exciting opportunity to expand our economic base. Members of Town 
government continue to work on promoting the town and obtaining funding for improvements, all to boost the 
economic wellness of the town, Some of our businesses are planning expansions, a couple have new owners, and 
there is talk of a potential new business or two. Most businesses are still struggling with the impact of COVID-19. 
Whether it be lack of staff, infected employees, cost of goods or supply issues, business operations are not what 
they used to be. The business group in town has published a brochure promoting things to do and see in 
Winchester. They can be found at local businesses and the Town Hall. 

The town received a USDA grant this year for improvements to the Ashuelot Rail Trail in the amount of $26,321. 
There’s an in-kind match of $1,124 that is given by volunteer work. Two years ago the town set up a capital reserve 
fund for restoration of the rail trail and voters have contributed $10,000 per year. About $3,000 of that money will 
go toward work with this grant. One section near the Tannery has already been restored and a parking area was 
made on the Tannery property for people to access the rail trail in all seasons. There are 2 more sections to restore 
by June of 2022. Also, for 2022, Winchester has been informed they will also be receiving an RTP grant from the 
state for further improvements on the rail trail in the amount of $23,655 with a match of $4,593 for an additional 3 
areas restored. The north bridge on the rail trait was redecked and new handrails installed by volunteers with 
funding by the state and the town rail trail fund. There are plans to redo the South bridge in the coming year. Facts 
produced (UNH) have shown that rail trails bring in tens of thousands of dollars a year of recreation income into 
towns with rail trails that access their Main Streets. While it is known that in NH most rail trails are owned by the 
state, the state offers little funding for improvements. Between private donations, town funds and grants funding, 
the Ashuelot rail trail will soon be a destination area for tourists as well as a great recreation asset for our 
residents by offering safe hiking, biking, cross country skiing, horseback riding and snowmobiling. Our natural 
features such as Forest Lake, Ashuelot River, Pisgah State Park, and the Ashuelot Rail Trial are all part of an 
economic engine for the Town of Winchester 


Sincerely, Margaret Sharra, Land Use Administrator/Code Enforcement Officer/ Health Officer 
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MONADNOCK: 
SEBUICES : 


GRRL RSM ASR spi 
Inspiring hope since 1905 
September 21,°2021 
Board of Selectmen 
Townof Winchester: 


1 Richtiond Road 
Winchester, NH 03470 


Dear Selectmen, 


has ean silebesaful i in assisting the alice of Winchester i in. ee of-our Poe _ Some of these irelnden. 
o Acie Care Seruices— The: pnb aif assistance oie individuals ie an | immediate: mente health 0 crisis. 


hmgiless peoples swith severe hie illness, 7 
e InSHAPE~ Unique: health plans:developed with a personal health mentor that-meéets the client*s needs and 
indy: inelude, activities such as: bike riding, walking, and working out. 


° Adult C Care Center ~a day- program providing quality: structured care to adults with pliysical, ‘emotional, and 
Socia challenges. 


Asin yéars: past. MFS relies dn the funding from the Town. of Winchester in. order to provide these essential services 
to-the community, In addition, the organization,,under the leadership of the Board of Directors, actively seeks Stppor 
fron foundations, donors, and other sources. 


Thank you for your'steadfast financial support as. we ask for your continued allocation to help underwrite.the: 7 
Ost Of'sérvides We provide to the uninsured and the underinsured in'your community. As you-can see ‘by the: 
FY?21 Annual Report submitted, MFS provided $83,051.00 in discounts to Wirichester residents receivitig MFS ; 
Services, We anticipate ancadditional $34,981 will be. written off as uncollectible by the énd.of the-year, 


.To-help.close this Sip, we.are once again asking for $1.25 foreach Winchester resident, which amounts ta 
$5,283. Please ‘refer to the:enclosed report'for details regarding the:services provided. during FY*21, Tean’be , 


 réached at kwaters@mfs.o i oF 603-209-5947 if younééed any additional information. ‘ 
With-your continued support, MFS will provide healing and hope to those facing thental health challenges in ; | 
your community. “Phank: you. for your consideration. é 


Sincerely, 
Kathy Waters 
Direetor of Development 


Bnel. 


64 Main Street, Keene, NH 03431 © (603) 357-4400 « www.mfs.org 
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Monadnock Family Services 
Annual Report to the Towns. 
For the year-ended June 30th, 2021 


Town ofi §$WINCHESTER/ASHUELOT 


Monadnock Family Services provided the following sérvices to 
your town's residents this last year: 


Number of clients treated: 166 


Children: 15 
Adults: 19 
Seniors: 12 


Fota) # of appointments provided 
for the above residents: 5,016 


Percentage of payments 85.00% 
received for services: 


Discounts based on a residents | 
ability to pay and other discounts: $83,051.00 


In addition to the above discounts 


current outstanding and uncollectible 
resident balances: $34,981 .00 
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Town Report Submission 
Police Department 


The men and women of the Winchester Police Department experienced some growing pains over 
the last year. With the departure of several staff members, the department was reduced to a basic 
maintenance role over that of a proactive approach to policing the community. Even with the 
return of Officer Merkle upon graduation from the New Hampshire Police Academy, staffing 
hours continued to be a challenge made worse by the lack of recruiting during this time period. 
The department handled 4844 calls for service/activity during the past year, down 11.39% from 
5467 in 2020. 


Notable stats are below: 

M/V stops: 435 

Arrests: 74 

M/V accidents: 89 with one fatality 
Domestic disturbances 66 

DWI: 5 

Directed patrol:120 

Ambulance assist: 563 


Moving forward into 2022, we have established a long-term staffing plan with a recruiting 
program to hire the best and brightest has been put in place and is necessary to provide the best 
possible service for the Town of Winchester and the community, Positive working relationships 
and cooperation with surrounding departments have already born results, and we will continue to 
work together. We will also strengthen our outreach programs as they apply to addiction and 
mental health resources by area agencies specializing in these treatments. Our Walk Safe 
Winchester" program has been designed to increase pedestrian safety in dangerous areas with 
vests being handed out, as needed, by patrolling officers. The program has been fully funded by 
a private donor who carried the cost of our entire first order of 80+ vests. 


We look forward to serving the community, and creating strong relationships with the 
community, county, and state in support of what it means to live and prosper in New Hampshire. 


Respectfully submitted, 
Chief Erik H. Josephson 
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Winchester 
Revitalization 
& Economic 
Development 


Conunittee 


Revitalization and Economic Development (RED) 
Committee 2021 Annual Report 


Despite continuing challenges presented by the Covid-19 pandemic in 2021, the Winchester RED Committee 
had a productive year continuing ongoing projects. 


The committee continued with their sixth season of Winchester Music in the Park, which kicked off this year on 
Flag Day and continue through August. The series was well attended as per usual, and the public seemed 
grateful for the opportunity to safely attend an in-town outdoor activity during the summer. This year, several 
bands had to cancel due to rain so the committee will work to secure an appropriate alternate location in case of 
inclement weather for the 2022 season. 


The Farmers’ Market had another successful and abundant year. Due to covid, the committee decided to wait to 
open the market until outdoor conditions were appropriate, which allowed the market to open on May 8". 
Vendor turmout was up, with 6 full time vendors and several new vendors to the market. The market will reopen 
in May of 2022 and the committee hopes to implement themed market days with activities for kids and adults 
alike to draw even more foot traffic to the market. The market also participated in the 2021 Winchester Pickle 
Festival in September and held their annual Winter Market Bazaar in December. 


Smokey & the Scarecrows was held for its second year on Halloween night. Members of the public created 
scarecrows that were displayed in the park on Main Street for trick or treaters to view on Halloween night. 


Winchester Wonderland, the town-wide holiday tour and decorating contest, also continued for its second year. 
Community members who registered their holiday display were added to a map that was shared electronically 
with public to encourage exploration of the great town of Winchester. Residents cast their votes for best holiday 
display online and prizes (gift cards to Winchester local restaurants) were awarded to contest winners. 


Many new businesses were added to the pole banners located throughout town this year. The committee 
invested in fixing and/or replacing broken banners throughout town and expanded placement of new banners 
north on upper Main Street toward Stateline Fireworks and east on Richmond Road toward the Winchester 
School. 


Unfortunately, the committee made the decision to again cancel the Winchester Local Food Festival typically 
held in May due to covid concerns, and additionally canceled the September Covered Bridge Dinner due to 
catering conflicts, safety concerns, and timing of unexpected roadblocks out of the committee’s control. The 
annual Town-wide Clean Up was taken over this year by a group of volunteer community organizers, though 
the RED committee will continue to provide support for the planning and promotion of the cleanup in the 
future. 


The Winchester RED Committee currently has seven full members. Meetings are held at Town Hall on the 
second and fourth Tuesdays of the month at 6pm. 
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Winchester/Richmond Solid Waste Management District 
2021 Annual Report 


The following is a list materials and estimated weights of different categories handled at the 
Transfer Station handled this past year: 2021 


Municipal Solid Waste (household rubbish) 1633.36 tons 
Co-mingled (tin, aluminum, plastic) 201.24 tons 
Metal $2.25 tons 
Mixed paper including cardboard 111.34 tons 
Tires 339 each 
Construction and Demolition debris 139.91 tons 
Waste Oil 315 gal. 


Brush, branches less than 5” in diameter, clean wood (no paint, no stain, no plywood, no metal 
or wire fence) are allowed in the burn pile. No household hazardous waste will be accepted at the 
Transfer Station. Watch the Monadnock Shopper and Keene Sentinel for dates. This waste will be 
accepted at the Keene Transfer Station, which may require a fee. 

Stickers to gain access to the facility are available at both Richmond & Winchester Town 
Halls and at the Transfer Station. The cost is $20 for the 1° permit and $1 for other vehicles at the 
same residence. The stickers are valid from October 1* through September 30" each year. 


Town of Winchester/Richmond Transfer Station Fees- July 2021 


Refrigerators/ Freezers/Air Conditioners (Any unit with Truck Tires W/Rim = $20.00 

Freon) = $25.00 Tractor Tires: $35.00 

Sofa/Couch/Loveseat = $20.00 Loader Tires= $50.00 

Mattress or Box Spring = $15.00 Propane Tanks W/O Valve = $5.00 

TV/Computer Monitors/Any Electronics = $15.00 Propane Tank W/Valve = $10.00 
Stove/Dishwasher/Washing Machine/ Dryers = $10.00 Car Batteries = $5.00 

Recliner Chairs/Over Stuffed Chairs = $10.00 Construction & Demolition =$20.00/per Cubic Yard 
Car Tires W/O Rim = $6.00 (Regular Pickup Truck = 2 Cubic Yards) 


Car Tires W/Rim = $10.00 


Roofing Shingles =$50.00/per Cubic Yard 
Truck Tires W/O Rim = $15.00 


é 
Any questions concerning the price’s or fees for items, operations or suggestions please feel free to — 


call 239-8136 during operating hours: Tuesday 8-4, Thursday 8-7 and Saturday 8-5 : 
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Southwestern Cornrnunity Services 


People helping people in Cheshire and Sullivan Counties since 1965 


Winchester 
Page 1 of 8 
2020 City / Town Report 
* Direct Assistance to Residents: $947,251.42 
*“ Economic Impact: $2,368,128.56 
1.0% of Direct Assistance: $9,472.51 


*** Total Number of Households Served: 909 
** Total Number of Residents Served: 1997 
Average Benefit Per Household: $1,042.08 
Average Benefit per Resident: $474.38 


* Property Taxes and Administrative Payroll are NOT included in the direct assistance or economic impact totals. 


™ Economic impact is calculated by multiplying the direct assistance by a factor of 2.5 


™™* Some Households receive benefits from more than one program and may therefore be duplicated, However, the amount shown as Direct 
Assistance to Residents is the actual expenditures to the residents of this town. 
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3:01 PM ; Thayer Public Library 


09/16/21 eee Profit & Loss 
Cash Basis July 2020 through June 2021 


Jul '20 - Jun 24 
Ordinary Income/Expense 


Income 
43400 « Direct Public Support 42.00 
45000 - Investments 1,484.37 
46400 : Other Types of Income 3,500.00 
47200 + Program income 
47230 + Membership Dues -313,00 
Total 47200 + Program Income -313.00 
47300 - Town income 27,420.00. 
49900 - Uncategorized Income Fateh hg ys 
49901 « Rental Income 5,500.00 
Total Income 37,634.17 
Expense 
011+ Miscellaneous 0,00 
§0000 - Apartment Utilities 
$0100 - Water and Sewer 676.64 
§0200 : Electrical 682.17 
60300 - L&G Propane 398.84 
$0400 - Other 44.97 
Total 60000 : Apartment Utilities 4,802.62 
$1000 « Library Utilities 
§1190 : Water and Sewer 572.07 
§1200 - Electrica! 4,574.70 
61300 - L&G Propane a 3,254.93 
Total 51000 : Library Utilities §,401.70 
62000 - Phone and Telecom 1 088,63 
63000 - Building 
§3100 - Maintenance & Supplies 4,810.87 
§3300 « Gardens, Flowers, Supplies 400,25 
§3400 - Lawn mowing 575.00 
§3600 - Furnishings 45.00 
Total 53000 + Building §,301.42 
§4000 - Office & Computer 1,816.15 
§5000 - Operations 
§§620 : Library Book Gollection teaee lens 
55200 » Supplies/Programs 1,411.23 
§5201 - Advertising 459.00 
§5300 + Postage, Mailing Service 44,00 
65500 « Bank / Service Fees 217,44 
56600 - Books, Subscriptions, Reference 1,198.28 
Total §8000 - Operations 4,251.68 
§6000 « Payroll Expenses 
§6106 « Librarian Salary 9,030.79 
56200 + Payroll Taxes 690.19 
§6300 » Processing Fees 550.00 
§8000 « Payroll Expenses - Other 627.79 
Total 56000 + Payroll Expenses 10,898.77 
§7000 » Contract Services 
§7100 » Accounting Fees 1,577.00 
Total 57000 - Contract Services 1,577.00 
§8000 : Ins. - GL, D&O, Work Comp 253.00 
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:01 PM 
9/16/24 


sash Basis ; 


ae Thayer Public Library 
Profit & Loss 
duly 2020 through June 2021 


nn EN TT a eS a pe rer ae ones) 


Jul '26 - Jun 24 
65700 + Other Types of Expenses 


65110 : Gift Expense 30,00 
Total 65100 - Other Types of Expenses 30.00 
69800 - Uncategorized Expenses 4.20 
Total Expense 4 $2,421.87 
Net Ordinary Income 5,242.30 


Other Income/Expense 
Other Income 


47400 : Interest Income 66.20 

Total Other Income 66.20 

Net Other Income 66.20 
Net Income 5,278.50 


We've had a successful end of the summer programs outside on the lawn of the library. There 
were two programs, Squam Lake natural ctr and the Reptile show of new England. Both were 
received very well with great attendance from within community and outside of the 
community. 


Because of covid we were unable to read in person at the Learning Center and the Headstart. 
Instead we've done Facebook live story time. Programs organized will be planned in the 
summer to utilize space outside on the side lawn of the library . 


Our focus is updating our collection from time to time. We are always looking for anyone 
interested in joining our board of trustees . The Thayer Library board of trustees would like to 
thank Karen Berthiaume our acting librarian and the community who have supported the 
library. 
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TOWN OF WINCHESTER WASTEWATER TREATMENT FACILITY #NHG580404 
ANNUAL REPORT 2021 


The Town of Winchester Wastewater personnel are responsible for all aspects of the collection system. Inspection and 
maintenance of Winchester’s sewer mains, four pump stations and manholes are performed on a daily, weekly and on 
a semiannual basis. Regular maintenance of the pumps, pipes, valves, and processing equipment at the treatment plant 
ensures waste is being removed safely and efficiently before being discharged into the Ashuelot River. 


The Winchester Wastewater Treatment Facility processed 51,177,700 gallons of influent and discharged 42,007,200 
gallons of treated effluent to the Ashuelot River. Chlorine residuals and the pH levels of the influent and effluents are 
tested daily. Weekly and monthly samples are collected and analyzed for percent removal, microbiological inventory, 
settlability of sludge, and disinfection effectiveness at the plant’s laboratory and additionally analyzed by contracted 
laboratories. Winchester’s sewer department and water department personnel are interdepartmentally cross trained in 
water, sewer and highway departments giving the town an opportunity to reduce costs associated with sub-contracting 
and outsourcing. 


Municipal sewer users are billed quarterly at the same time as the water bills. In FY 2021 the department exported 
4203 bills in the amount of $377,785.57 to Winchester’s tax collection department. Winchester’s Wastewater 
Treatment Facility processed 611,850 gallons of residential septage creating $44,811.00 in revenues. 


In FY 2021, the Wastewater Treatment Plant personnel managed to complete the new pole barn that will house both 
water and wastewater equipment and products providing protection from the elements. The flood of July 2021 caused 
only a slight delay in the start of the solar array. In the weeks prior to the start of the construction, personnel assisted 
the contractors with the erosion control installation per the guidelines set by NH DES. The dewatering equipment at 
the treatment plant received a complete overhaul and a new pump and motor installed into the processed water well. 
Both the pump houses in Bilo Acres and Pump Road had new membrane roofs installed. In the fall of 2021, a sewer 
main extension was added to the Warwick Road area allowing for six new connection and users. Sewer manholes 
were rebuilt on Duso Road, Michigan Street and Richmond Road for the town and NH DOT to complete their 
resurfacing projects. Winchester’s Wastewater Treatment Facility hosted a pilot program with Prime Solutions Rotary 
fan press dewatering equipment. A complete report is available on Winchester’s website, however, feel free to inquire 
at the Town Hall Water Department for a printed copy. 


In 2019 the water, sewer and tax collection department collaborated to expand its customer service with going green. 
In addition to paying your invoices online, the water, sewer and tax collection department has introduced paperless 
billing in an effort to reduce the costs associated with postage and paper. Access Winchester’s website at 
bttps://nhtaxkiosk.com/?KIOSKID= WINCHESTER and your name, street address or map and lot numbers to access 
information associated with your account and to register for emailed bills. The Winchester Wastewater Treatment 
Facility, located at 64 Duso Rd., Winchester, is open Monday through Friday, 7am to 3:30 pm. 


Respectfully, 


Richard Meleski, Superintendent 
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TOWN OF WINCHESTER 
WATER DEPARTMENT #2531010 
ANNUAL REPORT 2021 


The Water Department is municipally owned by the Town of Winchester. Winchester’s water is pumped from three 
gravel packed wells; two wells are located on Keene Rd. and one on Richmond Rd. During the fiscal year of 2020- 
2021 Winchester Water Department delivered 128,890,700 gallons of safe drinking water to over 1100 municipal 
water connections through 30 miles of underground water main. Each well is monitored daily by operators licensed 
by New Hampshire Department of Environmental Services (NH DES). Quarterly meter reads generated 4203 water 
bills this year. Invoices in the amount of $507,526.88 were exported to the tax collection department for processing 
and collection. In the fall of 2021, the department purchased new meter reading software to expedite quarterly 
reading and optimize time efficiency within the town’s small department. Revenues collected will support the 
upgrade and maintenance of Winchester’s water infrastructure and capital improvement plan. 


Operators maintain all aspects of the municipal water system and its infrastructure, water pumping stations, vehicle 
fleets, the department’s tools and equipment. Daily tasks include department operators exercising and inspecting 
gate valves, water service valves replacement, replacing expiring water meters, thawing frozen water lines, and 
always responding to consumer emergencies, concerns and inquiry. In FY 2021, personnel responded to 3 water 
main breaks and 11 water breaks on residential lines, completed a total hydrant flushing on entire water system, 
completed restoration for the Richmond Road water main improvements and, to ensure the quality of our drinking 
water, all 3 well houses were equipped with chemical analyzers that monitor the free chlorine and pH levels. New 
construction on Warwick Road and new water main added to South Drive has introduced 10 new water services. 
The second phase for the water asset management program includes an inventory of all the horizontal and critical 
assets. This data is catalogued into the ARC GIS mapping software and is used to strategically prepare for the future 
demands and needs of the water system. 


The health and safety of Winchester’s water consumers is our priority. Winchester’s Water Operators are 
responsible for recording daily water output, Ph, orthophosphate residuals, chlorine residuals, and water temperature 
for Winchester’s three water wells throughout the distribution system. Both point of entry and source water samples 
are collected on a monthly, quarterly and on an annual basis and analyzed at a state certified laboratory for bacteria, 
lead and copper, organic and inorganic compounds. All data collected is reported to and reviewed by Winchester’s 
monitoring authority, NHDES. For testing water results and the monitoring schedule please visit 
http://www2.des.state.nh.us/DESOnestop/PWSDetail.aspx?ID=253 1010. 


Respectfully, 


wo oder: ePaae 0 Sea neey Sencha ee 
yh? <i - jae orttee 


Richard Meleski, Superintendent 
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ANNUAL REPORT 
December 2021 
Winchester Economic Development Corporation (WEDC) 


| The Winchester Economic Development Corporation is pleased to present at the Corporation’s Annual Meeting in 


December this annual report on its 2021 activities and events leading up to 2021. This report is a descriptive outline of 
both successes and challenges faced this year and this upcoming year. 


| For context, the WEDC seeks to improve the overall economic health of the Town of Winchester, NH, primarily by 
| expanding the local tax base—thus reducing the property tax burden on its residents—and by expanding and enhancing 


employment opportunities for Winchester and the region. Since the beginning of incorporation, the WEDC has worked 


_ collaboratively with the Town and the Town’s Revitalization & Economic Development (RED) Committee, as well as 
_ other boards and commissions, most notably the Conservation Commission. 


| Since its 2010 inception, WEDC has worked on projects such as exploring reuse of the old mill off Recycle Way, a 


proposed cooperative commercial kitchen, a Tri-Town subregional marketing effort, a solar project on the Town’s 


landfill, and a music heritage project. However, in recent years its focus has been on development of the Stone 


Mountain Business Park, as the project has consumed WEDC’s volunteer capacity. 


_ WEDC purchased 63 acres of a closed gravel pit off Richmond Road (Rte. 119) from the Town, which had been foreclosed 


for non-payment of property taxes. The ultimate purchase price will be paid through a net sale revenue-sharing 
agreement between the Town and WEDC. Utilizing a Development Agreement, supplemented by local zoning, anda 
WEDC board made up of Town residents, the Town protected the environment and residents against objectionable uses, 


| while utilizing the expertise of the nonprofit board of directors, as will be more detailed herein. 


About three years ago, the WEDC applied for several grants and loans to carry out a sensitive economic development 
project intended to add tax base and jobs by attracting park tenants. The success rate for grant and loan applications 
was about 75%, resulting in these awards... 
> A Federal grant in the amount of $660,000 from the Economic Development Administration (EDA): 
> Anonprofit loan in the amount of $340,000 from the New Hampshire Community Loan Fund (CLF); 
> A private/public partnership joint venture of $100,000 from the New England Solar Garden Company 
(NESG).; 
> Anonprofit loan of $30,000 from Monadnock Economic Development Corp. (MEDC); 
> ACheshire Co. Covid relief grant of $11,000 for interest payments during the pandemic; 
> A Southwest Regional Planning Commission (SWRPC) application for a Phase One environmental study was 
awarded for about $5,000 of engineering assessment from its Federal Brownfields Program; 
> The Town of Winchester invested about $10,000 of ‘in-kind’ services and legal/engineering assistance; 
> A Federal/State grant of $10,000 from the Community Development Block Grant program; and 
> A Federal grant of $20,000 from the U.S. Dept. of Agriculture (USDA). 


The first seven of these funded Stone Mountain Business Park’s infrastructure and interest payments and the last two 
funded the initial feasibility and market analysis for the Park. The EDA grant paid for a Grant Administrator (Jack Munn) 
to help implement the project and wade through the red tape always associated with “almost free” money. EDA was 
excited to participate in the Winchester project and requested permission to include a photo and project description in 
its reporting to Congress! 


1|Page 
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§ 
Unsuccessful applications (~25%) were made to the State’s “tax credit program,” the USDA (2? application), a 
Community Development Block Grant (24), and the Northern Borders Regional Planning Commission Fund for extension 

of 3-Phase power to the solar farm. 


€ 


7 . * e 
Pending grant funding requests have been made to the Town for a reasonable portion of its Covid Relief, which will be 


used to help market Stone Mountain. Tax revenue forecasts for the Park, intended to sell out in five to seven years, 
could easily—and significantly—reduce the local tax burden and provide in excess of 200 new full-time jobs, all 
depending on marketing efforts. 


Here is a brief review of this year’s Stone Mtn efforts, and those key elements leading up to this year: 


DESIGN and PERMITTING: Over the last few years three engineering and two survey firms were involved in design 
preparation and in permitting the project. The longest delay in plan approval involved a land-swap with the 
Conservation Commission and a “threatened species” per the State’s Fish & Game Dept. The access road needed to be 
widened, which resulted in a land swap that provided public access from Musterfield Park to Lily Pond. An old picture of 
a Black Racer snake in the adjoining cemetery resulted in delays of permits until another engineering firm could stage an 
observation in the spring of potential snake nesting habitat. In addition, WEDC had to provide two small (very small) 
cameras to be inserted in any observed snakes to locate their dens. No snakes were observed, and the cameras were 
donated to Fish & Game. An old asphalt pit, used by the Town, had to be cleared. A “Phase I” environmental assessment 
was completed with a clean report. An infrastructure engineering estimated budget, increased by EDA, suggested the 
2,200 liner feet of road had to be reduced to 1,700 liner feet. This proved to be a bad EDA decision, as will be explained 
next. 


BIDDING and CONSTRUCTION: An extensive solicitation for bids, just as the Covid issue reared its ugly head, was 
conducted. The unknowns of the contractors’ marketplace were worrisome, but, in the end one bid was very much 
underbudget. WEDC petitioned EDA to return the length of the access road back to 2,200 LF. They refused, still worried 
about unknowns. Over the summer construction was completed and in the fall the project was closed-out with EDA: 
Under budget, acceptable to the Town, and per the engineering requirements. Similar budgeting and close-out followed 
with Eversource’s extension of 3-Phase power. The power, at the last pole, is ready for the solar farm to connect, 
whenever that occurs. Fortunately, the contractor’s job superintendent was a resident of Winchester with local 
connections, which aided tremendously in communications and quality of work. 


FUTURE RESTRICTIONS AND COMPLIANCE: WEDC executed a contract with the grant administrator (Jack Munn) for on- 
going project monitoring and reporting through the subsequent marketing and absorption of the Park. 


BUDGET: Due to the access road scope reduction combined with attractive bids, the project was completed for a total 
cost just under $1 million, several thousand dollars under budget. Our collaboration with the proposed solar farm in the 
90+ acres behind the Park seems to be slower than predicted, along with their budget contribution. WEDC’s financial 
position is fair to good, thanks to the great work of Senator Shaheen’s office/staff. EDA rejected several thousands of 
dollars for Stone Mountain’s legitimate expenses and failed to reimburse WEDC. Your Chair and Grant Administrator, 
with the assistance of Shaheen’s office, fought hard and long, winning most of the questioned expenses as 
reimbursements to WEDC’s accounts. 


MARKETING: “If you build it, they will come” (thank you to the movie Field of Dreams). This statement was confirmed by 
the State/Federal CDBG-funded report several years ago. The answer was “YES.” Today, however, with supply chain 
issues and Covid 19 affecting the market, combined with EDA’s condition of selling at Fair Market Value (FMV), we are 
not sure. By the end of December 2021, WEDC will have a specific, more informed direction, on the FMV issue. In the 
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CLF’s interest escrow account there is about five years’ of interest on the outstanding construction loan balance. 


| Marketing has to navigate these unknown times. WEDC has an outstanding request for marketing funding to spur the 
"sale of lots. Labor supply issues cloud the future. Attached is a description of marketing efforts to date. No hot prospects 


are on the horizon, so together WEDC and the Town have to put the pedal down. 


FUTURE OPPORTUNITES AND CHALLENGES: Nearly everyone who has viewed the Park seems to believe that this is the 
best manufacturing site in the region (e.g., flat, no environmental issues, public utilities). WEDC remains optimistic, but 
cannot sit idle. There are opportunities, especially in the food processing, optics, metal working, and woodworking 
sectors. Labor supply and public health issues cloud the future, not to mention turbulent political times. Another 
unknown is the State’s ongoing emphasis on regional (vs. local) development authorities. Our regional partners (MEDC 


' and SWRPC) need to help, and they have overwhelming State support. Unfortunately, they are stretched too thinly 


(SWRPC) or have major budget/mission problems (MEDC). Locally, these challenges can be overcome, particularly with 
WEDC’s addition of professional staffing. With the sale of a few lots the WEDC should be in a position to move in new 
directions. Early next year the Board should hire a facilitator to identify reasonable opportunities—ones that rely less on 
volunteerism. One area that intrigues WEDC’s Chair is confronting code violations of health and safety and blight, for 
example. 


Finally, a few additional items can be reported: 

> WEDC supported community base initiatives, including the Pickle Festival, existing business technical 
assistance, and the RED Music in the Park series; 

> By-Laws will be updated to reflect current operations and membership; 

> Additional marketing tools and strategies will examine possible enhancements (e.g., in Park daycare and 
training); 

> Speculative incubator building development; 

> A March ballot/warrant article to accept Opportunity Drive as a public road to Stone Mtn.; and 

> Avisioning session will be explored in Winter 2022. 


See attached Exhibit for a “Marketing Report” by our commercial realtor, Penny Seaver. 


Respectfully submitted, 


MARK TIGAN 


Chairman WEDC 


*WEDC is a 501(c)3 charitable nonprofit local development entity, made up of eight local citizens, all experts in their 
fields as listed below: 

Mark Tigan: community development finance, planning, nonprofit management 
Gus Ruth: engineering, conservation, public policy 

Augusta Droste: education, distance learning, web design 

Jenny Wooster: agriculture, small business management, labor relations 

Norm Sims: agriculture, communications, public relations 

Jessica Wright-Moore: internet marketing, photography, nonprofit administration 
Christopher Steadman: law, public safety, nonprofit leadership 

Mary Gannon: public policy, human rights, education 

Karen Munn: nonmember bookkeeper 


3|Page 


139 


Exhibit: Summary Marketing Report; December 2021 


WEDC’s competitively solicited realtor, Coldwell Banker, has... 
Advertised in each quarterly business edition of the Keene Sentinel. 


Had two potential buyers step forward; P. Holdings and NA Landscaping. In both cases the gap on pricing and 
property use could not be overcome. 


Have also had the chance to be featured in NH Business Magazine / Branding Monadnock along as being a 
featured vendor at the Picklefest (goodwill) in Winchester. We attempted to have a booth at Made in NH as 
another opportunity to market the park. This did not occur due to a conflict in schedules and Covid-19 
numbers on the rise again. 


In total about 1,200 direct mailings have been sent to all the types of businesses we have discussed including 
the most recent bunch to vendors who were identified through the truck study. 


Next target is food packaging distributors, such as: 
Harry & David 
Hickory Farms 
Stonewall Kitchen 
Williams & Sonoma 
L.L. Bean 
Jasper Hill 
Gold Belly 
Spoon Full of Comfort 
Swiss Colony 
Geiger Corporate Baskets 


Ada 

*Sales Data* 

In Cheshire County there are only 14 parcels of Industrial vacant land for sale. These include ours with the 
others located in Jaffrey. The Jaffrey parcels were presented to the market just days apart from ours in May. 
No Industrial lots have sold in the past year. 


This first lot is the hardest one to sell. Someone has to be induced to be the first one with a “foot in the 
poo!,” 
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Dear Citizens of Winchester and Ashuelot, 


One year ago, | was reporting that we were not sure there would be a Pickle Festival in 2021. 1am proud 
to say that the festival did occur on Saturday September 25, 2021. It was a beautiful fall day and 
thousands of people came to our wonderful town to enjoy the unique fun our festival offers. 


Unfortunately, we had fewer vendors last year and we opted to not have the parade. We, the 
Winchester Pickle Festival Committee, tried to provide an event that encouraged social distancing. 


This year in 2022, we have every intention to bring back the parade, more vendors and entertainment to 
the Winchester Pickle Festival. 


| am proud to say that the Winchester Pickle Festival provided $3000 in scholarship money to six 
Winchester senior students. The Robert Leustek Memorial Scholarship and the Cyndi Rider Memorial 
Scholarship will once again be offered to Winchester Seniors in 2022. 


We continue to fook for volunteers for our annual event. If you could help us during our parade, hand 
out free pickles or join us for vendor check-in, we would appreciate the help! Email 
winchesternhpicklefestival@gmail.com for more information. 


Mark down Saturday September 24" on your calendar for the 24" annual Winchester Pickle Festival! 


Sincerely, 
Kevin Bazan 


Winchester Pickle Festival Committee President 
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rs ABSENTEE BALLOT AND OFFICIAL, BALLOT — PALLOT10F2 | en 
ssa ANNUAL TOWN ELECTION jibe me 
ces WINCHESTER, NEW HAMPSHIRE anterim, LabicedAl 

oe3 MAY 11 : 2024 TOWN CLERK 

e INSTRUCTIONS TO VOTERS Kee 

rane A. TO VOTE, completely fill in the OVAL to the RIGHT of your choice(s) like this: @@ 

cuss | B. Follow directions as to the number of candidates to be marked for each office. ; 

ae C, To vote for a person whose name is not printed on the ballot, wile he candidate’s name on 

ay the line provided and completely fill fn the OVAL. 

fens FOR BOARD OF FOR PLANNING BOARD 

an SELECTMEN 3 YEAR TERM More TaN two 


VOTE FOR NOY 
PES ISYEARTERM MORE THAN TWO 


as |LINDSEIGH PICARD 245 <<) |BRIANFAVREAU 9.99 _ 


DEANBEAMAN 352 


estas erected ester shoots ses Sesame hen arwrinnmnnenotian ee (haere nino amen enaeae 


ma {NATALIE QUEVEDO "7/4 <) |JASONKOERBER Qh © 


<) [BRIDGET E. PEARCE //@ 


wa |GLORIA LEUSTEK 797 ©) [JORDAN SHARRA 357 _ 
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cy 


ct JACK MARSH ae Dh bet be 

ma |UINDSEVNUTTING 5a? CD fo _ bictona 

seis ae RETHANTWO 4/ 

mf CRG FOR TRUS: Dead "Le 
— "AWile-1n) 


i FOR SUPERVISOR 


eee OF THE CHECKLIST FOR THAYER 


an VOTE FOR NOT LIBRARY TRUSTEE 
TYEAR TERM MORE THAN ONS eos VOTS FOR NOT 


um [ANN GOODRICHBAZAN LYEARTERM MORE THAN ONE 


0 craemie 2 pe 


acetal ae epee 


FOR TOWN TREASURER 


ey 
a VOTE FOR NOT ee FOR MUSTERFIELD / 
3 YEAR| TERM MORE Tt 2 C EMETERY 
Bacco § Ss A 
eee Wik bean ee Sy ea oe phe a OTE FOR NOT 
a SVIARIERM__ MORE THAN ONE 
- [HENRY A.L, PARKHURST ¢ 
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pet nner ep aed area 


(Write-iny Cc) 


eerie A, 


aa eras te eal nut ha 


ARTICLES _ 


"2! Article 2; Shall the Town of Winchester ralse and appropiate as ao operating budget, not Including 
ma | appropriations by special warrant articles and other appropriations voted separately, the amouns selforth on the 

budget posted with the warrant or as amended by vote of the first session, for the purposes set forth therein, 5 4G Q 
m=) | totaling $3,675,097 (Three million six hundred seventy-five thousand ninety-seven dollats}, Should this article be 

defeated, the default budget shall be $3,694,477 (Three million six hundred ninety four thousand four hundred YES 
a seventy-seven dollars}, which Is the same as last year, with certain adjustments requited by previous action of © 
mex | the Town of Winchester or by law; or the governing body may hold one special meeting, inaccodame wihRSA NO () | om 


PEPER EEERREE EERE RE RR ERE EERE ER ERE RRESEERRER 


40:13, X and XVI, to take up the issue of a revised operaling budget only. (Majority vote requind) Pi o. 

“asi * Recommended by the Board of Selectmen 5-0 16 = 
nem * Recommended by the Budget Committee 5-0 on 
ae schlieren ea a re 
ia TURN BALLOT OVER AND CONTINUE VOTING at 
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Secreta te aaa pate nae 
ps ARTICLES CONTINUED rs 
. aos Bc eee eer ereeetertc sere ye SNE Oe at OE ene hae. 
Article 3: Shall the Town of Winchester raise and appropriate the sum of $309,90! (Three hundred nine ira] 


thousand nine hundred dollars) for the operations of the (Wa peraised by usar fees, 

or actin a manner thereon. This article wit not SMG XeR Ene ee the default budget f & 4 rae 

shall be $309,604 (Three hundred ning thousand sfx hundred and four dollars) {f the spyPr lation proposed In YES (> | = 

the articia Is not approved, the default mount shall be deamad te have beon approved, Wh certain adjustments 

Metg in scooters wth REA sora ernest OF byt ore goveng wh my eo seh NOC) | we 

| zg ti only, 

(Majority vote required) 3, X and XVI, to take up the Issue of a revise operating budget only, ) Jef om 
* Recommended by the Board of Selectmen 5-0 
* Recommended by the Budget Committee §-0 


Ane rte tna reerrenh at panenttener ene enna 


Article 4: Shell the Town of Winchester raise and appro rlate the sum of $176,544 (Three hundred 
seventy-five thousand five hundred and forty-four dollars) rata geet of the Saverbepa riment, the funds 

fo be ralsed by user fees, or act In a manner thereon. ‘This article will not affect taxation, Shouid this agile be fy i iy 
defeated, the dofault budget shall be $389,438 (Three hundred elght nine thousand fout bunded and gRagy-nine YEG" 
doliars), If the appropriation Proposed In the article Is not approved, the default amountshal be deaaie oy 
been approved." With certain adjustments required by previous actlon of the Town of Winches tay 
the governing body may hold one special meating, in accordance with RSA 40:13, K and XV), 

of a revised operating budget only, (Majority vote required) 

« Recommended by the Board of Selectmen §-9 


Article 5: To see if the Town will vote to ralse and appropriate $16,522.00 (sixteen thousand five hurigimbs 
trenly two dollars) to be placed in tha existing non-lapsing Assessing & Rekaluatic Gapilal Reser agi 
established under Article 16 at the March 2006 Town Meeting for the puri of performing the asso NO C) 
update or revaluation of the real estate In the Town of Winchester scheduled fORggRRD-2025. » 

* Recommended by the Board of Selectmen 5-0 ea 
+ Recommended by the Budget Conimittes §-0 


pa eer 


ae toner 


Article 6: To see ff the Town willl vote to raise and appron aa 
be placed into the existing non-fapsing Town Owned Bulldj 
of upgrades for Town owned buildings? X 
* Recommended by the Board of Selecimen £0 
* Recommended by the Budget Committeagaams 


Article 7: To sea If the Town witl vote to ralse a 
tha Town's share of State road grant reconstruction im 
Brldge Reconstruction Capital Reserve Fund establishege 
that purpose. Lan oe 

+ Recomnronded by the Boasts en 5-0 Wie 
+ Recomniended by the Budget @am Mebees 


clollars) fo be placed intel 
the current Potice fleet. ¥ 


‘s f vote to authorlza the selectmen to enter into aS-year lease/purchase 


Aiticle Saiietmmaies if the Td he ae 
Meee Wilh e non- pn clause in the amount of $153,930 (one hundred fity-three ihousand cine YoY 
agre opine Be so of purchasing a 2021 Volvo L60H Wheol Loader and 0 tee He Sire YES cD 
t 


be ; he shia im dg td ost of the agreement in the amount $25,000, Futhermore, ta taise and i 
apimociate tb PUT fs Werenty-six thousand nine hundred elghty-three dollars) for the first year's NO 
pa edtimemrond of (hammyear ease agreoment, the Town will buy and own the 2021 Volvo L60H Wheel 
Loadé 7.00 (one dollgigan Majority vote required) 3 / 3 

* Reconimended bye Board of Selectmen 5-0 

+ Reconmmended@mmhe Budget Committee 5-0 


; : 7, 4 
vee" | 0 {ifteen thousand doltars} 
Article 10: To seo if the Town will vote to ralse and appropriate the sum of $15,00 is 
to be placed Into the existing non-lapsing Highway Equipment Capital Reserve Fund for the purpose of ne me 
l 


purchasing 
* Recommended by the Board of Selectmen 4-1 q 9) 
* Recommended by the Budget Commilttes 4-1 


: : ; twenty thousand dollars) 5.5 & 
Article 11: To see if the Town will vote to raiso and appropriate the sum of $20,000 ( : 
to be placed Into the existing non-lapsing Ambulance Capital Reserve Fund for the purpose of puchasing an YES © 


Ambulance. 
* Recommended by the Board of Selectmen 5-0 23 
* Recommended by the Budget Committee 5-0 7 
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ARTICLES CONTINUED 


Arficle 12: To see ifthe Town wilf vote to faise and appropri ify d datiats) tow VES CF 
| ppropriate the sum of $50,000 {fify housaa 
be placed into the existing nondtansing Fi i he curpose of purchasing Fire - 
pe vleeeds psing Fire Apparatus Capital Reserve Fund for the purpose of P ore NO DD 
* Recommended by the Board of Salectmen 4-4 
* Recommended by the Budget Committee 8-0 oon 


Biobs YES <) 


Article 13: | To see Ifthe Town will vote to raise and appropriate the sum of $6,000 (five ihousand 
i pilenance NO =D 


placed Into the existing non-lapsing Computer Capital Reserve Fund for the purpose ofpurchast 


of computers, 
* Reconunended by the Board of Selectmen 5-0 ¥ a ray. a3 
* Recommended by the Budget Committee 5-0, ¢_ OD S 


ars 


Article 14: 16 see if the Town will vote to raise and appropriate the sum of $10,000 (ten housar™ 
be placed Into the existing non-lapsing Beach Ramp Capital Reserva Eund for the purpose of install gga 
atthe Town Beach, 4 5 ; < 
* Recommended by the Board of Selectmen 5-0 y- 
* Recommended by the Budget Committee 5-0 N- 3 53 
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Article 15: To see if the Town will vote to ralse and appropriate thas 

to be placed Into the existing non-lapsing Culvert Repalr Capi 

maintenance. : 
* Recommended by tha Board of Selectmen 5-0 
* Recommended by the Budget Committee 6-0 


Pr $5,000 (tive hoard dol) tobe YER 
the purpose of paying a Grant Writer, - 
’ NO © 


~ ¥3D 
oN 1 eee 
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placed into the existing non-lapsing Grant Writer Cale 
* Recommended by the Board of Selectmen We 
+ Recommended by the Budget Committee 4-N 


maw prfate 


Arficle 17: To see if fhe Town will vi alse and apa 2 


be placed Info the existing nondaps® ai Rail Trahgae “i 
matntenance to the tralfs. : i, Os N- 4aq@ 
* Recomniended by the Board of Wm i NO 2 
* Recommended by the Budget CofRgghtpe Wer 354 
Article 18: To determi 5 a rites. of Winchestmpyill appropriate the sum of $40,000 for the purpose of 
oe @ZCESS, The monies support ACCESS to scholarship 


supporting youth progrant 


OCmemnties wit 
children throughout the yee = 


Steuice be able to attend program. While atACCESS, childrea 


receive hornework assistanSaind ogiiMoate TMEpehmiont clubs, games, and mentorship, The monies wilt also 

assist with auasing 6 weeke Wamudeerier camp which gives children the opportunily to hike, swins, build, craft, YES © 

ppdeeeal events, Seams. engage in cultural literacy programming and so much more. - ES 
Mo 


Pacticl .gaiiermae 
ig serfed by PAiion Y= 4 
exocommended hy the Bagaxd of Selectmen 4-4 
A-SI aD 


ie Recomime be Bigemat Commiltes 5-0 


will raise and appropriate the sum of $40,000 (Forty thousand dollars) for the 
Ation in the Town of Winchester to be pald to fhe £.L.M, Memoria! Community 


y-557 YES © 


NO 


At PEO seo If tho 
purpose of subsidizing re 
Center on a contractual aiays. 

famios atk epee Pere, ae 
* Recontaaggesa by the Board of Selectnien 5- Ps 
« Recommended by the Budget Committee 5-0 N-o H (o 


Article 20: To see If the Town will vote to raise and appropriate the sum of $5,000 (Five thousand dollars) to 

be given to the Winchester Historical Soclety for the purpose of operating and maintaining the Sheridan House YES (> 

so thal this museum may cantinue to preserve the history of Winchester for benefit of the public, : 
Inserted by Petition Y= 543 NO © 


* Recommended by the Board of Selectmen 6-0 
« Recommended by the Budget Committee 5-0 N-264 


Article 21; Shai} the Town of Winchester ralse and appropriate the suny of $1.00 to support the annual 
Winchester Pickle Festival? VN ~~ @Y4Ylp YES 
t 


{Inserted by Petition 
* Recommended by the Board of Selectmen 5-0 Nw- lI Nae 
« Recommended by the Budget Committee 5-0 
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____ ARTICLES CONTINUED 


Article 22; Shall the Town of Winchester raisa and appr time social * 
opiate t tp hire @ part time 5: YES 
cay a gael = Pe nd 4 Week or as case. toad iuonnot Winchester adel NO <) 
atition A 

* Not Recommended by the Board of Selectman 6-0 Y aioe 4 


* Recommended by the Budget Committee 6-0 DALE Ne i 
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Article 23; Shall the Town of Winchester faise and a chasa equipment ygg oy 
ppropriate the sum of $7,600,001 pure Quip: YES < 

to live stream and video record all public board f ; de tansparency and ei 

accountabllity to the citizens and tiocsavace, afdand commities meetings to provide : NO <) 


eo NT 


(acne erent 


r int sneerre 


Inserted by Petition i: rahi 3F a 
° Not Recommended by the Board of Selectmen 5-0 
¢ Recommended by the Budget Committee &-0 N= 393 — 


Article 24: Shall wo adopt the provisions of RSA 72:28-b, for the “All” Veterans’ (at ci 


residential property?’ Tho credit granted under this section shall increase the amount of the optlonges YES <) | me 
fax credit in effect, af $500.00, under RSA 72:28il, This replaces RSA 72:28, Il In sorely af a4 9 
requires, “War Time Service”, to qualify, {Surviving Spouse also qualifies) 
inserted by Petition Y wloQ { sat 
¢ Recommended by the Board of Selectmen 5-0 
* Recommended by the Budget Committee 4-0-4 Ne / 5 sy Th 
« RELOCATE CCI A OP He Ni tics ta tins é went 
Article 25; Shall we adopt the provisions of RSA 72:36, |-a, for an optional Veterans’ tex credit ofXe ’ 
for; service-connected, total and permanent disabled Veterans’, on residential properly, andrapace the CD | Bet 
$2,000.00, optional tax credit In Hts entrety? (Surviving Spouse also qualifies Co | me 
Inserted by Petition 
* Recommended by the Board of Selectmen 5-0 asi 
* Recommended by the Budget Conimittes 4-0-4 fe aaa? = 
- Ae eet N ANNO At ne SS it end intense ne 
Article 26; Shall we adopt the provisions of RSA 72:28, Il, for, ger 
residential property and replace the existing optional tax cre 
(Surviving Spouse also quatifies) YES () j ss 
Inserted by Petition No c> | 
* Recommended by the Board of Selectmen §-0 
* Recommended by the Budget Commifteag Lok oe 
Article 27: Are you in favor of Amendment #1 as® ing 2 he aq pie oe YES © | = 
Protection District to remove the Cornmercial District ” oS 
* Recommended by the Planning Board 7-0 4 N NO © 
Article 28: To see if the Town will : B of the Selectmen, Auditors andother YES «<_) | ms 
Town Officers. Y-65& wl NO) | se 
3 , ai 
Atticle 29: To transa Wyle sisiness that Regamegally come before this necting. « GYY YES (C) | = 
i Bs NV e, G7, if No Cy mea 
win ivemioisorrena oag 
ESS 
Eg 
bias 
st 
bo | 
tea] 
034 
Bos 
Sea 
YOU HAVE NOW COMPLETED VOTING THIS BALLOT me 
aa 
an 
eet 
bi] 
FRR 
RS 
ba 
ea} 


eee sactatsethmeriemmpenaseiaeceetecte itt tt AM HOIER: AA St AAt tt eA ARH PO my 
At AN CCL ATONE A tet th tnt int ngmarnceeen narnia A 


feag AD OSS ROSd CRI Wee fe GARE aos ce BOIS) OSD Oe Ga Bo GE Oe Cad Re BS) SEN GST I fen mee ee Ue EG Re eed eee 


189 


COG CATR ERED Te) COA ERNE ERM ECT GL MERIT CRY WD eT exeR yy CREE Eee) es ean ny corn cron eg os OS Om Cea Ces ace eo Ge Co Rees eS 


— 
tema ABSENTEE BALLOT anp OFFICIAL BALLOT 
Ka ANNUAL SCHOOL DISTRICT ELECTION poy 
aa WINCHESTER, NEW HAMPSHIRE jros Labeca ad 
—— MAY 14, 2024 SCHOOL DISTRICT CLERK 
ad beets anaes cyt ces ee 
tk INSTRUCTIONS TO VOTERS 

A. TO VOTE, completely fill in tho OVAL to the RIGHT of your choice(s) like this: @® 
st ___ 8. Follow directions as to the number of candidates to be marked for each office. 
cana C. To vote for a person whose name is not printed on the ballot, write the cancidate’s name on 
ute the line provided and completely fill in the OVAL. 


SCHOOL BOARD SCHOOL DISTRICT 


Vote for not 
SSS [THREE YEAR TERM mote than two. TREASURER 
ae “ Vote for not 
LINDSRIGH PICARD 430) |awcevernysen more hanone 


€ 


WILLIAM MCGRATH 4.5, 


AARON BITTNER Q/@ « 


LINDSEY HILORETH 4 #9 © 


AUTUMN LARABA 2@3 ©) [| Wie 


wa | SCHOOL DISTRICT CLERK 
Vate for rot 


THREE YEAR TERM __imore than one 


“*. 
J 


propria as an operating budget for the 
bh articles and other appropriations voted 
t or as amended by vote of the first 
Ould this article be defeated, ine default 
with certain adjustments required by previous 
ing body may hold one special meeting, 


2021-22 school year, not including ag 
separately, the arnounts set forth of 
session, for the purposes set forth ther 
budget shall be $14,610,865,00 which 
action of the Winchester School Distr 


Ssu 
propriation 6-0 


fict vate to approve the cost lterns included {n the two year 
: 2 Winchester School Board and the Winchester’s Teacher's 
ing increases in salaries at the current staffing? 


ARTICLE THREE: Shall & 
collective bargaining agreen® 
Associa tigggeits 


$ for wages and benefits (Social Security) under the collective bargaining 
\ +50l 


$63,717.00 « 988 
$10,400.66 N a 
264,117.66 


$53,550.00 

Associated Benefits $10,352.79 

ee Total $63,902.79 

Ss | and further to raise and appropriate the sum of $64,117.66 for the upcoming fiscal year, such sum representing 

nay | the additional costs attributable to the increase in salaries and benefits fequired by lhe new agreement over 
those that would be paid at current staffing levels In accordance with the most recent collective bargaining 


wa | agreement? 
* The School Board does recommend this appropriation 4-0/ 1 Absence 


“gtx * The Budget Commiltee does recommend this appropriation 5-0 

ar 

nema 

oe VOTE BOTH SIDES OF BALLOT 
Ls £235] 

ioc) 


revised operating budget only? V m “5 2 
appropriation 5-0 N+ 3 ig ") 


bes pninaercaesectennemnanastsepenenttaion eanatt Nt 
rhein esreorenn mee 


ae meee ce ne 


YES 
NO 1.2) 


YES © 
NO © 


HEEEER PREP ERE RRR ERE EER ERE ERR E EERE REE SHER ROEEEREREE ES 


(HG PENS BRI GY PERS PE Re oe Re? ee Ge CR) A Oe ee eo OS Ey Se Oe BR Pt) Ge etl ey ey Ba G4 SY ices) Gem] cee ee ey 


190 


Ras ed 


wn meen te oS ear SseN RN 
sama teneern 


“omrevrenmenrecacaeenitcnanenenaencaecti tna inh cainahtint emt natatenstel aaa 
pst fet ____ ARTICLES CONTINUED ae aioe oP ste 
ARTICLE FOUR: Shail the Winchester § cancer the governing body yee fea) 
Ex } er School District, if article #3 ts defer oize the governing YES «) 
- uM a no meeting for the Winchester Teacher's pesun atte one He sidiess article #3 only? a 
ajor te , ‘ ae 
et The School Board does recommend this 6-0 be a 5o } W- a ) so wea 
er ba a ih shares iahehentA saponin scene Sl co icteaetictnit aoa aeons are rernenercsstierem nant ee 
sea | ARTICLE FIVE: Shall the Winchester School District vote to raise and fate yo 12 $28,000 loboplaced YES «> | = 
-_ iy the Special Education Expendable Trust Fund, with such amndat sagen the June 30, 2021 NO cn) | = 
unreserved fund balance available for transfer on July 1, 2021? 5 a g Si 
mai * Tho School Board does recommend this appropriation 5-0 N a eal 
i e The Budget Commiftea doos recommeond thls appropriation 6-0 NV? QO 5 7 ea 
- fe eceeiadeenena ea Ree ee rer pnmrenee entre anaes peep epe RGA (s. eee 
i | ARTICLE SIX: Shall tho Winchester School Distitct vote to ralse and appropriate the sum of $126,000 fo be YES | 
weg | Placed in the Bullding Improvements Capital Reserve Fund previously established? (vaprily vole requ). Ng > | a 
2 The Schoo] Board does recommend this appropriation §-0 M ~- 50 3 Need 
ome | * The Budget Committee doos recommend this appropriation 5-0 re! 
sexes oneeeoeeen mea 
set | $400,000.00 for the purpose of reducing a portion of the district's accumulated genera! lung ul 
view RSA 194:3-b, uo == 
' The School Board does recommend this appropriation 4-0/4 Absonfo~ e 
pear | ° The Budget Commiltee does recommend this appropriation 4-4 Ads 37 ae 
— . OR A a oR ARR fl A RD cee Oe i saciuch sma ea 
ARTICLE EIGHT: Shall the Winchester School District receive the reports gis PNO (7) | pes 
me} and officers? = 3 ~ f 
eRe y . lo 9] . te kon ee ee ORs 
oi aaiiis DORRIT i ciprey See ON nenrtenin | : VES | ie 
ARTICLE NINE; Shall the Winchester School District vote to tra o dO) | ome 
before the meeting?? J < + 
mea | before th g N-@§l o Welt? Rh. Jee - 
eee are cence entree icnnranrtmrnon raf 
Wr 
BE 
REE 
Ee 
wy 
BEG 
ca) 
net 
Beat 
Rasa 
Raat 
Soe 
waa 
peal 
St 
a 
Bi) 
ery 
at 
6520 
aa 
at 
Re 
baa I 
Sees 
aa ae 
F<) (3 a 
e > VOTE BOTH SIDES OF BALLOT wai 
bis 34 
od 
bs] 
ees 
Esa 
wee 
fs) 
eR 
fens) 
BES 
SIs 
pa 
psi) 
east 
Can 
basa 
Bo 2| 
pa) 
et 
bs 
ca) 
aa 
ua 
carn 
baal 
oan 
SR 
te Ap en coro eer en np RL at ine 
eset cum Emsai foo mr toon fse nome Oran Bocey ese ED COT] RAY CSE NNT RC RE US ME ATS AT SR) GE EARy PEE GORD RA EER Goa! me Ee 


191 


legt Gy 


s*. 


aS | i aL 
; 
i 
Hilde’ 
Ais 
2% ie 
in 
P 
‘ 
i 
“ih 4 
4 
Aas 
N 
OW ; 
i vt 4 
ii, 
, i 
ay 
et 
be i 
& 
> 
~¥S. i 
‘fe a 
Pony ieee | 
5 


ee 


A oe 


i‘ 


it ra ae J 4 


pfakee COM We 


vt 


f 
a 
aM 
' 
i 


je 


i 


WINCHESTER SCHOOL DISTRICT 
2022 
ANNUAL REPORT 


193 


TABLE OF CONTENTS 


Officers of the Winchester School District 2 
Winchester School Board/Members/SAU #94 Administrative Staff 2 
Winchester School Staff-Certified & Support 3 
Report of the Winchester School Board Chair 4 
Report of the Superintendent 5 
Report of the Building Principal 7 

9 


Candidates for Office 

Winchester School Final Version 2022 Warrant Articles 10 
Winchester School Deliberative Session 2022 Articles 15 
Winchester School District MS 27 2022-2023 19 
Winchester School District Default Budget 2022-2023 29 
Winchester School District October 1, 2021 Enrollment 33 
Minutes of Deliberative Session — April 10, 2021 34 
Official Ballot Votes Annual Meeting May 11, 2021 38 
Winchester School MS-25 & DOE 25 June 30, 2021 40 
Winchester School Federal and State Grants 82 
Winchester School District Profile 83 


Annual Financial Report: 
Contact the SAU #94 Business Office at 239-8061 x2 
Or visit www.wnhsd.org 


NOTICE OF NON DISCRIMINATION: 

The Schoo! District of School Administrative Unit #94 (Winchester School District) does not discriminate in their educational programs, activities or employment 
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Discrimination, RSA 354-A; Title IX of the Education Amendment of 1972; the Education of all Handicapped Children Act of 1975; the Individuals with Disabilities in 
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Dear Winchester Residents, 


Thank you again for the opportunity to represent our community as | continue my service to the 
Winchester School Board for a three-year term beginning May 2021. !am joined by Vice Chair Tina 
Perkins, new member Lindsey Hildreth, and returning members Todd Kilanski and James Rokes Jr. 
Together we are striving to represent Winchester residents to the best of our mutual abilities. 


The last two years have been tough. There is no way to sugarcoat it, Our community is feeling the strain 
of the pandemic. The burden of multiple years stuck in a mode of living that we all thought ‘temporary’ 
is heavy. The silver linings feel fewer. The gaps between good news stories feel longer. The School Board 
members are feeling these things right along with you. We are grateful to all who reach out, tell us the 
good, the bad, and the ugly. Those who speak up at meetings, and those who participate in the process. 
We appreciate hearing from you. 


We are also grateful to our committed staff at the Winchester School. From maintenance to 
administrator, our staff are making miracles happen every day for our student body. They are striving to 
restore normalcy to kiddos. They work hard every day to offer positivity and support to the students and 
we are appreciative of everything they do. We are excited to look toward the next few years of growth. 


Over the last seven years | have worked with several Superintendents, but none like Dr. Ken Dassau, 
After many years serving various School Districts in the greater Monadnock region, he retires (again) but 
this time for good! Dr. Dassau stepped in to fill the Superintendent position at a time when the District 
needed him the most. Coaxed out of semi-retirement following a comment made by yours truly, ‘just for 
a short time’, Dr. Dassau’s soft spot for the Winchester staff and students kept him here four years. The 
stability he offered to the SAU, administration, and the Board has been vital in our navigation through 
these last several years. We will miss him and wish Dr. Dassau the best in his retirement! 


We are fortunate to have time to find a new Superintendent and the search is going well. We anticipate 
announcing the new Superintendent in the near future. 


As we head into a new year the Board is committed to continuing to build on some momentum of 
positivity for our community. Stay updated every first and third Thursday of the month, join us in the 
Winchester Schoo! Library or via live stream on Facebook beginning at 6:30pm. And if you can’t make it 
for a Board meeting, come into the school for a sporting function, join us for a Title One Parent night, 
maybe hit up the book fair. Whatever brings you to the school, we hope you enjoy it as much as we do. 


Respectfully, 
Lindseigh Picard 


Chair, Winchester School Board 
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February 2, 2022 


Kenneth R. Dassau, Ed.D. 
Winchester Superintendent Report 2021-2022 


The Deliberative Session will be held on Saturday, February 5, 2022. In this report there is a 
copy of the approved 2022 -2023 warrant to go before the voters in March. 


April of 2021, we hired Teresa Taylor as the Business Administrator for the Winchester School 
District. She is an experienced school district administrator and a welcomed addition to the 
administrative team. We are fortunate to have her. 


Reading the 2022-2023 warrant, you will see all financial articles are recommended by both the 
school board and the budget committee with the exception of Article Two — Raise and 
Appropriate Funds /The Operating Budget and Article Five — Collective Bargaining.. 


Also, at the end of last year, we hired Matt Hill as our Director of Facilities. Matt is an 
experienced school district director and we are fortunate to have him here as well. He has hit the 
ground running. Matt and his staff have been busy. Since his hire, under his direction during the 
2021 summer break the nine remaining classrooms that were identified with critical air quality 
issues and have been corrected. With the ESSER grant funds, all of the remaining classroom 
heating and ventilation units (11) were upgraded. With this work all our classrooms now meet, or 
exceed, current ASHRAE guidelines. With the classroom HVAC projects completed, the 
facilities staff will be switching their focus to HVAC concerns to the communal areas. 


They have also begun the process of assessing the operable windows in the school, for the 
purpose of repairing all screens and operating mechanisms. This will allow all windows to open 
during the warmer months to allow fresh air into the school. 

With most of the HVAC issues resolved through ESSER grants, it has allowed for the 
opportunity to use capital funds to improve the schools' playing fields. In the spring of 2022, 
fencing around the athletic fields will be installed to keep vehicles from entering onto the 
existing fields. With continued voter support of the Capital Plan, the district will then begin 
repairing or replacing the softball, baseball, and soccer fields in coming years. This will allow 
the students to have a safe, smooth surface in which to play sports, and on fields to be proud of. 
The basketball court, long overdue for a new playing surface, will undergo a complete sanding 
and repainting this coming spring (2022). Later next year (2022-23) the plan is to replace an 
aging refrigeration unit in the middle school walk-in cooler along with roof maintenance on the 
Thayer building. Thank you Matt. 


This report does not capture the numerous accomplishments and initiatives occurring in the 
School District. During the many challenges any school district confronts in a typical year — 
currently complicated for the second year of a pandemic - I’m very grateful to be working in a 
district with the experience and competence of this central office team and school administration, 
along with great teachers, staff, and students. 
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The school board has spent many hours serving the Winchester community because they believe 
that a good education is the pathway to success. 


To become more informed about the Winchester School you are encouraged to: download the 
Winchester District app for easy access to school events, visit the District Facebook page, visit 


At 0 tnt ak we 


child’s teacher. 
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This annual report marks the third school year altered by the Covid-19 Pandemic. We are fortunate to 
have begun the year with fully in-person learning, and to have remained that way even through the late 
fall and winter months. Since a brief preschool pause in October, only the 7” and 8" grade cohorts have 
required a shift to remote learning, and just for two days. Much of our success with staying in-person 
has been due to the care we are taking to keep one-another safe. Staying home when we are sick, 
wearing masks when we are together, and doing what we can to wash regularly and distance where 
possible are all key components of our success. The combination of mitigation strategies has certainly 
assisted in keeping us together. 


Just like other industries and organizations, the Winchester School is experiencing staffing shortages. 
We continue to have open paraprofessional, special educator, and title one staff openings. The 
shortages restrict what we can offer to support our students, but also put a strain on existing staff, who 
have to work harder to meet the needs of our students. We are so appreciative of the dedicated and 
collaborative staff we have in our building. It is a team effort, and we have an incredible team. 


As we work toward building back from the loss of in-person learning time and decreased social 
connections that were experienced in the pandemic, we are focusing on both academic support and 
social-emotional learning. Both are priorities outlined by the US Department of Education and NH 
Department of Education in the guidance provided to schools as we returned to our buildings full time. 


The Winchester School is engaged in implementing the Jesse Lewis Choose Love Movement program to 
support social-emotional learning. The program was recommended in the 2018 Governor's Schoo} 
Safety Preparedness Task Force. It provides lessons and activities surrounding four core themes: 
Courage, Gratitude, Forgiveness, and Compassion in Action. The themes are coordinated schoolwide, 
and there is common language that all staff and students share. if you are interested in more 
information about this program, please give us a call or send us a message. 


Another way we are working to support student social-emotional wellness is through encouraging 
individual growth, and connection with healthy and creative outlets. Students are re-engaged in school 
athietics. We have a great number of students participating in winter sports and keeping their bodies 
moving in these cold months. We once again have a Winchester School Team dancing with New 
Hampshire Dance Institute’s (NHDI) year-long program. These students participate in a class one day a 
week during the school day, and will perform in NHDI’s regional event of the year at Keene State College 
in May. Additionally, our 1*-4" graders enjoyed a weeklong residency of dance in November, and were 
thrilled to share an evening NHDI performance with their families. Mrs. Guilbault has brought back the 
Winchester Schoo! Chorus meeting weekly after school, and the Student Council is back to providing fun 
activities for the whole school. They have recently run a very successful fundraising campaign to 
continue with their endeavors for the rest of the year. All these activities keep our students connected 
to their school community and increase a sense of belonging -improving their overall school experience 
and success. As the weather changes, we expect many more opportunities for students both during and 
after school. 


Our counseling staff is spreading the positivity and sharing the great things happening in our schooi to 
the social media pages. if you are not following us on Facebook or Instagram you should start that now! 
Check out our hashtag #positivelywinchester. So many great photos are shared of our students and staff 
engaged in learning through traditional lessons, play, and exploration. 
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The learning is happening across the building in so many different ways. We are meeting students where 
they are at and providing access to varied methods and resources to support their learning. We have 
increased interventions and expertise to support grade-level teachers, content, instruction, and student 
needs. This year Dr. Pelkey has switched her role to support staff and students as a Math Coach. She is 
working to help assess student gaps in mathematical understanding and to support implementation of 
interventions and curriculum adjustments to meet those needs. We have also been fortunate to have 
the opportunity to bring in the Reading Recovery program to support our first grade students witha 
need for intensive reading interventions. Joan Franklin has brought her tremendous skill in reading 
instruction to this position and has committed to continuing her learning and training through the 
Reading Recovery program at Lesley College. We are so thankful for her enthusiasm for bringing high 
quality reading interventions to our first graders. It is interesting to think about the school experience of 
this year’s first graders. If they attended preschool at our school (or many others) they were sent home 
in March of 2020. Their Kindergarten experience was half-day, a few days per week, with a large portion 
of the year on remote learning (unless they did not attend kindergarten). For most, this is the first time 
they have come to school full days, five days per week. For that reason, we have been intentional with 
the small group environments and available interventions to this cohort of students. They are making 
tremendous progress. 


At the end of this year we will have the honor of celebrating the retirement of some valuable staff 
members. Janet Berthiaume has spent many years supporting the children of Winchester as a reading 
teacher, and most recently as a special educator. She has been an important collaborator on many grade 
level teams and has had a hand in the progress made by so many of our young students. Gary Tashjian 
joined our team just four years ago, after an impressive amount of time ina Massachusetts school 
district. He has brought much humor, care, and support to our student support team as an administrator 
and as a mentor. We appreciate his wit and wisdom which will certainly be missed. In addition, Or. Ken 
Dassau will retire from the superintendent position after this year. He has committed to assisting with a 
smooth transition to the next superintendent. We wish him well as he moves on from Winchester and 
certainly appreciate the support he has provided since he returned to us four years ago. 


As always, if you have questions about what is happening at our school, please reach out: 
y.carey@wnhsd.org, (603) 239-4381 main office, (603) 903-9039 cell. 


Sincerely, 


Valerie Carey 
Winchester School Principal 
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CANDIDATE FOR THE WINCHESTER SCHOOL DISTRICT 
SCHOOL BOARD -. VOTE FOR ONE - THREE YEAR TERM 
JONI HALE HADLER 


JASON SPAULDING 
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FINAL FOR THE MARCH BALLOTT 
STATE OF NEW HAMPSHIRE 
WINCHESTER SCHOOL DISTRICT 
WARRANT FOR 2022-23 


To the inhabitants of the Town of Winchester in the County of Cheshire and the State of New Hampshire, qualified 
to vote in school affairs: 


You are hereby notified to meet at the Winchester School Gymnasium at 9:00 AM on Saturday February 5, 2022, to 
consider the following articles in deliberative session, pursuant to RSA 40:13, The official voting of the business of 
the School District as determined at the deliberative session and the election of Schoo! District Officers will be held 
at the Winchester Schoo] Gym on Tuesday, March 8, 2022 with the polls open between the hours of 8:00 A.M. and 
7:00 P.M. 


ARTICLE ONE: To elect one (1) members to the School Board for three (3) year term 


ARTICLE TWO: Shall the Winchester School District raise and appropriate as an operating budget for the 2022- 
2023 school year, not including appropriations by special warrant articles and other appropriations voted separately, 
the amounts set forth on the budget posted with the warrant or as amended by vote of the first session, for the 
purposes set forth therein, totaling $12,667,870.00. Should this article be defeated, the default budget shail be 
$12,557,611.00 which is the same as last year, with certain adjustments required by previous action of the 
Winchester Schoo! District or by law or the governing body may hold one special meeting, in accordance with RSA 
40:13, X and XVI to take up the issue of a revised operating budget only? 


¢ The Schoo! Board does recommend this appropriation 4-1 
* The Budget Committee does not recommend this appropriation 4-1 


ARTICLE THREE: Shalt the Winchester School District vote to approve the cost items included in the two year 
collective bargaining agreement reached between the Winchester Schoo! Board and the Winchester's Support Staff 
Association which calls for the following increases in salaries at the current staffing? 

The estimated increase in the costs for wages and benefits under the collective bargaining agreement are as follows 


Year 2022-2023 

Wages: $26,102.00 
Benefits: $1,997.00 
Total: $28,099.00 


Year 2023-2024 

Wages: $22,422.00 
Benefits: $t.715.00 
Total: $24,138.00 


and further to raise and appropriate the sum of $28,099.00 for the upcoming fiscal year 2022-2023, such sum 
representing the additional costs attributable to the costs for benefits required by the new agreement over those that 


would be paid at current staffing levels in accordance with the most recent collective bargaining agreement? 


* The School Board does recommend this appropriation 5-0 
* The Budget Committee does recommend this appropriation 5-0 
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ARTICLE FOUR: Shall the Winchester School District, if article #3 is defeated, authorize the governing body to 
call one special meeting, at its option, to address article #3 only? (Majority vote) 


* The School Board does recommend this appropriation 5-0 


ARTICLE FIVE: Shall the Winchester School District approve the cost item resulting from negotiations between 
the Winchester School Board and the Winchester Support Staff Association related to providing health insurance 
coverage for members of the bargaining unit and which results in the following benefit costs at the current staffing 
levels? 


Fiscal Year 2022-2023 

District cost of single health insurance plan at 85% of premiums: $121,727.00 
District cost of deductible at $0 per member/per year: $0.00 

Total cost for 2022-2023: $121,727.00 


Fiscal Year 2023-2024 

District cost of single health insurance plan at 85% of premiums: $92,664.00 
District cost of deductible at $0 per member/per year: $0.00 

Total cost for 2023-2024: $92,664.00 


There is no negotiated change in the District share of premiums or deductibles. The only change would be an 
increase/decrease in the premium rates set by the insurance carrier which cannot be estimated at this time. 


and further to raise and appropriate the sum of $121,727.00 for the upcoming fiscal year 2022-2023, such sum 
representing the additional costs attributable to the costs for benefits required by the new agreement over those that 
would be paid at current staffing levels in accordance with the most recent collective bargaining agreement? 


* The School Board does recommend this appropriation 4-] 
* The Budget Committee does not recommend this appropriation 4-1 


ARTICLE SIX: Shall the Winchester School District vote to raise and appropriate up to $25,000 to be placed in the 
Special Education Expendable Trust Fund, with such amount to be funded from the June 30, 2022 unreserved fund 
balance available for transfer on July 1, 2020? 


¢ The School Board does recommend this appropriation 5-0 
e The Budget Committee does recommend this appropriation 3-2 


ARTICLE SEVEN: Shall the Winchester School District vote to raise and appropriate the sum of $125,000 to be 
placed in the Building Improvements Capital Reserve Fund previously established? (Majority vote required). 

e The School Board does recommend this appropriation 5-0 

e The Budget Committee does recommend this appropriation 4-1 


Petition Warrant Article 


ARTICLE EIGHT: Beginning Fiscal Year 2023 until Fiscal Year 2028, the Winchester School District's operating 
budget cannot increase at a rate higher than the annual inflation rate based on the Social Security COLA (cost of 
living adjustment) or to exceed an increase of 3.5% from the previous fiscal years operating budget. The Social 
Security COLA would be snap-shot at the start of the budget update process. Advisory only 


ARTICLE NINE; Shall the Winchester School District receive the reports of its agents, auditors, committees and 
officers? 


la 
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ARTICLE TEN: Shail the Winchester School District vote to transact any other business as may lawfully come 


before the meeting? 

Given under our hands at said Winchester, this 9th day of February 2022 
Lindseigh Picard, Chair NS ans as 

Tina Perkins, Vice Chair es | ‘ 
Lindsey Hidret, Member yea J Bea EC 
Todd Kilanski, Member | BN einitadbed Wi9, ders, weil el Shel SMEG 


James Rokes, Member Ee a io 
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ARTICLE TEN: Shall the Winchester School District vote to transact any other business as may lawfully come 
before the meeting? 


Given under our hands at said Winchester, this 9th day of February 2022 


Lindseigh Picard, Chair “as 

Tina Perkins, Vice Chair SARE AO. FN. Sa 
Lindsey Hildreth, Member sk | a 

Todd Kilanski, Member __ Todd Kilanski 


James Rokes, Member Pe rat ee 


¢ MO aaa 
Signatu re: Todd Kile: heb $2022 WAL EST 


Emait: tkilanski@wnhsd.org 
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[Untitled] (83) 


Final Audit Report 2022-02-09 


2022-02-09 


Marie Braley (mbraley@wnhsd.org) 


Signed 
CBJCHBCAABAADp_ITIBSg-e7iaZssNLsoNAnxthnid8WS 


"{Untitled] (83)" History 


*“) Document created by Marie Braley (mbraley@wnhsd.org) 
2022-02-09 - 7:53:28 PM GMT- IP address: 64.223.223.98 


2022-02-09 - 7:53:47 PM GMT 


=> Email viewed by Todd Kilanski (tkilanski@wnhsd.org) 
2022-02-09 - 8:39:59 PM GMT- IP address: 174.242.65.225 


iq Document e-signed by Todd Kilanski (tkitanski@wnhsd.org) 
Signature Date: 2022-02-09 - 8:41:53 PM GMT - Time Source: server- IP address: 174.242.65.225 


@ Agreement completed. 
2022-02-09 - 8:41:53 PM GMT 


Adobe Sign 
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je te New Hampshire 2022 
ee Department of 
“sae” Revenue Administration WARRANT 


Winchester Local School 


The inhabitants of the Schoo! District of Winchester Locai Schoo! in the state of New 
Hampshire qualified to vote in Schoot District affairs are hereby notified that the Annual 
Schoo! District Meeting will be held as follows: 
First Session of Annual Meeting (Deliberative Session) 

Date: February 5", 2022 

Time: 9:00 a.m. 

Location: Winchester School Gym 

Details: 85 Parker Street, Winchester, NH 03470 


Second Session of Annual Meeting (Official Baifot Voting) 
Date: March 8, 2022 
Time: 8:00 a.m. 
Location: Winchester School Gym 
Details: 85 Parker Street, Winchester, NH 03470 


GOVERNING BODY CERTIFICATION 
We certify and attest that on or before 01/21/2022. a true and attested copy of this document 


was posted at the place of meeting and at the Winchester Town Hall & Winchester 
Elementary School and that an original was delivered to Jim Tetreault 


Name Position Signature 


ugha Sheol Osa Aad Fou. 
Inde, Bieter éhool Bex. 4 Momber (ae in Cale... 
Fede! Kilanste Scheel Bessel Hembess “Ze AME. 
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Articie 04 


Article 02 


Article 03 


New Hampshire 2022 


L 3 Department of 
‘ vy Revenue Administration WARRANT 


Elect Officera / Board Members 
ARTICLE ONE: To elect one (1) member to the Schoo! Board for three (3) year term 


Raise & Appropriate Funds 


ARTICLE TWO: Shail the Winchester School District raise and appropriate as an operating 
budget for the 2022-2023 school year, not including appropriations by special warrant articles 
and other appropriations voted separately, the amounts set forth on the budget posted with 
the warrant or as amended by vote of the first session, for the purposes set forth therein, 
totaling $12,567,870.00. Should this article be defeated, the default budget shall be 
$12,557,611.00 which is the same as last year, with certain adjustments required by previous 
action of the Winchester School District or by law or the governing body may hold one special 
meeting, in accordance with RSA 40:13, X and XVI to take up the issue of a revised operating 
budget only? 


* The School Board does not recommend this appropriation 4-1 
* The Budget Committee does recommend this appropriation 3-2 


Support Staff Collective Bargaining Agreement 


ARTICLE THREE: Shall the Winchester Schoo! District vote to approve the cost items 
included in the two year collective bargaining agreement reached between the Winchester 
School Board and the Winchester's Support Staff Association which calls for the following 
increases in salaries at the current staffing? 

The estimated increase in the costs for wages and benefits under the collective bargaining 
agreement are as foliows 


Year 2022-2023 

Wages: $26,102.00 
Benefits: $1,997.00 
Total: $28,099.00 


Year 2023-2024 

Wages: $22,422.00 
Benefits: $1,715.00 
Total: $24,138.00 


and further to raise and appropriate the sum of $28,099.00 for the upcoming fiscal year 2022- 
2023, such sum representing the additional costs attributable to the costs for benefits 
required by the new agreement over those that would be paid at current staffing levels in 
accordance with the most recent collective bargaining agreement? 


* The School Board does recommend this appropriation 5-0 
» The Budget Committee does recommend this appropriation 5-0 


16 


209 


“sie 
Ag 
¢ 
§ 


=? 
2 ; 
ee | 
eR: 
y 
* wg 
a 


ait 
age 


Article 04 


Article 05 


Article 06 


Article 07 


New Hampshire 2022 
Department of 


Revenue Administration WARRANT 


Special Meeting for Support Staff CBA 


ARTICLE FOUR: Shall the Winchester Schoo! District, if article #3 is defeated, authorize the 
governing body to call one special meeting, at its option, to address article #3 only? (Majority 
vote) 


* The Schoo! Board does recommend this appropriation 5-0 


Collective Bargaining Agreement 


ARTICLE FIVE: Shall the Winchester Schoo) District approve the cost item resulting from 
negotiations between the Winchester School Board and the Winchester Support Staff 
Association related to providing health insurance coverage for members of the bargaining unit 
and which results in the following benefit costs at the current staffing leveis? 


Fiscal Year 2022-2023 

District cost of single health insurance plan at 85% of premiums: $121,727.00 
District cost of deductible at $0 per member/per year: $0.00 

Tota! cost for 2022-2023: $121,727.00 


Fiscal Year 2023-2024 

There is no negotiated change in the District share of premiums or deductibles. The only 
change would be an increase/decrease in the premium rates set by the insurance carrier 
which cannot be estimated at this time. 


and further to raise and appropriate the sum of $421,727.00 for the upcoming fiscal year 
2022-2023, such sum representing the additional costs attributable to the costs for benefits 
required by the new agreement over those that would be paid at current staffing jevels in 
accordance with the most recent collective bargaining agreement? 


- The Schoo! Board does recommend this appropriation 4-1 
+ The Budget Committee does not recommend this appropriation 3-2 


Add funds to Specia! Education Expendable Trust 


ARTICLE SIX: Shail the Winchester Schoo! District vote to raise and appropriate up to 
$25,000 to be placed in the Special Education Expendable Trust Fund, with such amount to 
be funded from the June 30, 2022 Unreserved Fund Balance available for transfer on July 1, 
20227 


* The School Board does recommend this appropriation 5-0 
* The Budget Committee does recommend this appropriation 3-2 


Add funds to Building Improvement Capital Res 


ARTICLE SEVEN: Shall the Winchester Schoo! District vote to raise and appropriate the sum 
of $125,000 to be placed in the Building Improvements Capital Reserve Fund previously 
established? (Majority vote required) 


* The School Board does recommend this appropriation 5-0 
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Articte 08 


Article 09 


Article 10 


2022 
WARRANT 


* The Budget Committee does recommend this appropriation 4-1 


Petition Warrant Article 


ARTICLE EIGHT: Beginning Fiscal Year 2023 until Fiscal Year 2028, the Winchester Schoo! 
District's operating budget cannot increase at a rate higher than the annual inflation rate 
based on the Social Security COLA (cost of living adjustment) or to exceed an increase of 
3.5% from the previous fiscal years operating budget. The Social Security COLA would be 
snap-shot at the start of the budget update process. 


Receive Reports 


ARTICLE NINE: Shall the Winchester Schoo! District receive the reports of its agents, 
auditors, committees and officers? 


Other Business 


ARTICLE TEN: Shail the Winchester School District vote fo transact any other business as 
may lawfully come before the meeting? 
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af Se, New Hampshire 
Retin Department of Mert 
“ew — Revenue Administration S- 


Default Budget of the School District 


Winchester Local School 
For the period beginning July 1, 2022 and ending June 30, 2023 


RSA 40:13, IX (b) “Default budget" as used in this subdivision means the amount of the same appropriations as 
contained in the operating budget authorized for the previous year, reduced and increased, as the case may be, by 
debt service, contracts, and other obligations previously incurred or mandated by law, and reduced by one-time 
expenditures contained in the operating budget. For the purposes of this paragraph, one-time expenditures shall 
be appropriations not likely to recur in the succeeding budget, as determined by the governing body, unless the 
provisions of RSA 40:14-b are adopted, of the local political subdivision. 


This form was posted with the warrant on: __ alee 


SCHOOL BOARD OR BUDGET COMMITTEE CERTIFICATION 
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best 
of my belief it is true, correct and complete. 


Position BN) 
grt hoy Load oe 
Lin hee ‘. Lam ah eae e. “ly ag igen 
Tock" A lansh, regeel, Board Aeredeer Vel he 
Lime Vere 98 Piro Gh cM Hee nn 


This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal: 
https /www.proptax.org/ 


For assistance please contact: 
NH DRA Municipal and Property Division 
(603) 230-5090 
htip: revenue Vi 
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New Hampshire 2022 


Department of 
Revenue Administration MS-DSB 
Appropriations 
Prior Year 
Account Purpose Adopted Budget 
instruction 
4100-1199 Regular Programs $3,954,344 
1200-1289 Special Programs $4,052,767 
1300-1399 Vocational Programs $0 
91400-1499 Other Programs $29,582 
1500-1599 Non-Pubdlic Programs $0 
1600-1689 Aduit/Continuing Education Programs $0 
1700-1789  Community/Junior College Education Programs $0 
4800-1889 Community Service Programs a] 
Instruction Subtotal $8,036,693 
Support Services 
2000-2199 Student Support Services $705,567 
2200-2299 — instructional Staff Services $124,577 
Support Services Subtotal $830,144 
General Administration 
0000-0000  Cotective Bargaining $0 
2310 (840) School Board Contingency $0 
2310-2319 Other Schoo! Board $67,000 
General Administration Subtotal $67,000 
Executive Administration 
2320 (310) SAU Management Services $5,000 
2320-2399 Ail Other Administration $279,353 
2400-2499 School Administration Service $325,187 
2500-2699 Business $157,828 
2600-2699 Plant Operations and Maintenance $685,886 
2700-2799 Student Transporiation $838,630 
2800-2989 Support Service, Central and Other $298,618 
Executive Administration Subtotal $2,590,502 
Non-Instructional Services 
3100 Food Service Operations $0 
3200 Enterprise Operations $0 
Non-nstructional Services Subtotal $8 
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Reductions or 
increases 


$249,514 
{$153, 183) 
$0 


$0 
$96,328 


$12,832 
$577 
$13,409 


$929 
$4,101 
$2,051 
$6,924 
$21,979 
$2,050 
$38,034 


$0 
$0 
$0 


One-Time 
Appropriations 


$0 


$o 


$eés 


Default Budget 


$4,203,855 
$3,899,584 
$0 
$29,582 


$0 
$0 
$0 
$8,133,021 


$718,399 
$425,154 
$843,553 


$5,000 
$280,282 
$329,288 
$159,879 
$692,810 
$860,609 
$300,668 
$2,628,536 


$o 


$0 
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he en 
Cas pe! Hampshire 2022 
ae partment of 
~~ Revenue Administration MS-DSB 
Appropriations 
Prior Year 
Account Purpose Adopted Budget 
Facilities Acquisition and Constniction 
4100 Site Acquisition $o 
4200 Site improvement $0 
4300 Architectural/Enginesring $0 
4400 Educational Specification Development $0 
45006 Building AcqulsitionConstruction $0 
4806 Building Improvement Services $1 
4900 Other Factiities Acquisition and Construction $0 
Facilities Acquisition and Construction Subtotal $t 
Other Outlays 
5110 Debt Sarvice - Principa? $175,000 
§120 Debt Service - Interest $18,156 
Other Outlays Subtotal $193,156 
Fund Transfers 
§220-5221 To Food Service $200,000 
§222-5228 To Other Special Revenue $500,000 
5230-5239 Te Capital Projects $125,000 
5251 To Capital Reserve Fund $0 
§262 To Expendable Trusts/Fiduciary Funds $25,000 
5253 To Non-Expendabie Trust Funds $0 
5254 To Agency Funds $0 
5300-5399 —intergovernmental Agency Allocation $6 
9330 Supplemental Appropriation $0 
9892 Deficit Appropriation $406,000 
Fund Transfers Sudtotel $1,250,000 
Total Operating Budget Appropriations $12,987,496 
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Reductions or 
increases 


$140,115 


One-Time 
Appropriations 


s#e88ee688 


$é6s 


$0 
($125,000) 
$0 
($25,000) 


{$850,000} 


Defauk Budget 


s<ssseses 


$175,000 
$10,500 
$165,500 


$200,006 
$500,000 


6Ss$ss8seee26 


$700,000 


$12,557,611 
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New Hampshire 
Department of 2022 
Revenue Administration MS-DSB 


Reasons for Reductions/increases & One-Time Appropriations 


Account 
2320-2399 
2500-2590 
5120 
9982 
2600-2699 
1100-1199 
2400-2499 
1200-1299 
2700-2799 
2800-2990 
5252 
5220-5221 
§222-5229 


Explanation 

Increased insurance Cost 

Increased Insurance Cost 
Decreased interest Cost 

Deficit Appropriation applied to FY21 
increased Insurance Cost 

increased Tuition Cost/CBA/Ins 
Increased Insurance Cost 
Decreased Tuition Cosi/CBA/Ins 
Increased SPED Transpatiation Cost 
Incteased Insurance Cost 

To come from Fund Balance 
Transter to Food Srvc Fund 

Transfer to Grant Funds 
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Winchester School 
Pre-School 
Kindergarten 
Total Winchester 
Keene High School 
Total High School 
Total Enrollment 


226 


April 10, 2021 


Moderator Henry AL Parkhurst called the meeting to order at the Winchester 
School at 9:00 AM 


ARTICLE ONE: 

To elect two (2) members to the School Board for three (3) year terms 
To elect one (1) School District Moderator for two (2) year term 

To elect one (1) School District Treasurer for three (3) year term 

To elect one (1) School District Clerk for three (3) year term 


Moderator Parkhurst announced the candidates for office on May 11, 2021 


ARTICLE TWO: Shall the Winchester School District raise and appropriate as an 
operating budget for the 2021-22 school year, not including appropriations by 
special warrant articles and other appropriations voted separately, the amounts 
set forth on the budget posted with the warrant or as amended by vote of the 
first session, for the purposes set forth therein, totaling $12,353,376.98. Should 
this article be defeated, the default budget shall be $11,610,865.00 which is the 
same as last year, with certain adjustments required by previous action of the 
Winchester School District or by law or the governing body may hold one special 
meeting, in accordance with RSA 40:13, X and XVI to take up the issue of a revised 
operating budget only? 


e The School Board does recommend this appropriation 5-0 

e The Budget Committee does recommend this appropriation 5-0 
Moved by Theresa Sepe and 2™ by Lindseigh Picard to pass article 2 onto 
the ballot. Article passed. 
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ARTICLE THREE: Shall the Winchester School District vote to approve the cost 
items included in the two year collective bargaining agreement reached between 
the Winchester School Board and the Winchester’s Teacher’s Association which 
calls for the following increases in salaries at the current staffing? 
The estimated increase in the costs for wages and benefits (Social Security) under 
the collective bargaining agreement are as follows: 

YEAR 2021-22 


Wages $53,717.00 
Associated Benefits $10,400.66 
Total 964,117.66 

YEAR 2022-23 

Wages $ 53,550.00 
Associated Benefits § 10,352.79 
Total $63,902.79 


and further to raise and appropriate the sum of $64,117.66 for the upcoming 
fiscal year, such sum representing the additional costs attributable to the increase 
in salaries and benefits required by the new agreement over those that would be 
paid at current staffing levels in accordance with the most recent collective 
bargaining agreement? 

e The School Board does recommend this appropriation 4-0 / 1 Absence 

e The Budget Committee does recommend this appropriation 5-0 


Correction of wording submitted by Lindseigh Picard and 2" by Tina 
Perkins to correct wording. Amendment passed. Passed as amended. 
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ARTICLE FOUR: Shall the Winchester School District, if article #3 is defeated, 
authorize the governing body to call one special meeting, at its option, to address 
article #3 only? (Majority vote) 

e The School Board does recommend this appropriation 5-0 


Moved by Kevan Whippie and 2"? by Natalie Quavedo passed as amended 


ARTICLE FIVE: Shall the Winchester School District vote to raise and appropriate 
up to $25,000 to be placed in the Special Education Expendable Trust Fund, with 
such amount to be funded from the June 30, 2021 unreserved fund balance 
available for transfer on July 1, 2021? 

e The School Board does recommend this appropriation 5-0 

e The Budget Committee does recommend this appropriation 5-0 

Moved by Kevan Whippie and 2™ by Natalie Quavado 
Moved by Theresa Sepe to restrict articles 1-5 2" by Natalie Quavedo motion 
passed. 


ARTICLE SIX: Shail the Winchester School District vote to raise and appropriate 
the sum of $125,000 to be placed in the Building Improvements Capital Reserve 
Fund previously established? (Majority vote required). 
e The School Board does recommend this appropriation 5-0 
e¢ The Budget Committee does recommend this appropriation 5-0\ 
Moved by Lindseigh Picard and 2" by Kevan Whippie to move to the ballot 
as passed. Artilce passed 
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ARTICLE SEVEN: To see if the Winchester School District will vote to raise and 
appropriate the sum of $400,000.00 for the purpose of reducing a portion of the 
district’s accumulated general fund deficit pursuant to RSA 194:3-b. 
e The School Board does recommend this appropriation 4-0 / 1 Absence 
e The Budget Committee does recommend this appropriation 4-1 
Moved by Lindseigh Picard and 2"¢ by Tina Perkins to amend the wording. 
Passed as printed 


ARTICLE EIGHT: Shall the Winchester School District receive the reports of its 
agents, auditors, committees and officers? Moved by Kevan WHippie and 


Lindseigh Picard to move articles 8 and 9 to the ballot. Motion passed. 


Moved by Theresa Sepe and 2" by Kevan WhHippie to restrict articles 6-9 
motion passed. 


Denis Murphy presented a plaque of appreciation to Moderator Henry 
Parkhurst on his final School District meeting as Moderator. 


Motion to adjourn at 10:00AM until May 11, at the Winchester School for 
election. 


ARTICLE NINE: Shali the Winchester School District vote to transact any other 
business as may lawfully come before the meeting? 


Respectfully Submitted | 


Ja M. Tetreault, School District Clerk 
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STATE OF NEW HAMPSHIRE 
WINCHESTER SCHOOL DISTRICT 


MAY 11, 2021 
ARTICLE ONE: 
To elect Two (2) member to the Schoo! Board for a three (3) year term 
Lindseigh Pickard 436 
Aaron Bittner 216 
Lindsey Hildreth 490 
Autumn Laraba 263 


To elect One (1) School District Treasurer for a Three (3) year term 
William McGrath 552 


To elect One {1) School District Moderator for a Two (2) year term 
Kevan Whippie 639 


To efect One (1) School District Clerk for a Three (3) year term 
James Tetreault 718 


ARTICLE TWO: Shall the Winchester Schoo! District raise and appropriate as an operating budget for the 2021-22 school year, 
not including appropriations by special warrant articles and other appropriations voted separately, the amounts set forth on the 
budget posted with the warrant or as amended by vote of the first session, for the purposes set forth therein, totaling 
$12,353,376.98. Should this article be defeated, the default budget shall be $11,610,865.00, which is the same as last year, 
with certain adjustments required by previous action of the Winchester School District or by law or the governing body may 
hold one special meeting, in accordance with RSA 40:13, X and XVI to take up the issue of a revised operating budget only? 


e The School Board does not recommend this appropriation 5-0 
® The Budget Committee does recommend this appropriation 5-0 


YES 452 NO 339 


ARTICLE THREE: Shall the Winchester Schoo! District vote to approve the cost items included in the two year collective bargaining 
agreement reached between the Winchester School Board and the Winchester’s Teacher’s Association which cails for the following 
increases in salaries at the current staffing? 


The estimated increase in the costs for wages and benefits (Social Security) under the collective bargaining agreement are as 
follows: 


YEAR 2021-22 

Wages $53,717.00 
Benefits {Social Security & Disability Ins.) $10,400.66 
Total 264,127.66 
YEAR 2022-23 

Wages $53,550.00 
Benefits (Social Security & Disability Ins.) $10,352.79 
Total $63,902.79 


2a 


and further to raise and appropriate the sum of $64,117.66 for the upcoming fiscal year, such sum representing the additional costs 
attributable to the increase in salaries and benefits required by the new agreement over those that would be paid at current staffing 
levels in accordance with the most recent collective bargaining agreement? 

® The Schoo] Board does recommend this appropriation 4-0/1 Absence 

e The Budget Committee does recommend this appropriation 5-0 


YES 506 NO 288 


ARTICLE FOUR: Shall the Winchester Schoo! District, if article #3 is defeated, authorize the governing body to call one special 
meeting, at its option, to address article #3 only? {Majority vote) 


YES 507 NO 274 


ARTICLE FIVE: Shall the Winchester Schoo! District vote to raise and appropriate the sum of $25,000 to be placed in the Special 
Education Expendable Trust Fund, with such amount to be funded from the June 30, 2021 unreserved fund balance available for 
transfer on July 1, 2021? 


¢ The School Board does not recommend this appropriation 5-0 
e The Budget Committee does not recommend this appropriation 5-0 


YES 528 NO 257 | 


ARTICLE SIX: Shail the Winchester School District raise and appropriate the sum of $125,000 to be placed in in the Building 
improvements Capital Reserve Fund previously established? (Majority vote required). 


® The School Board does recommend this appropriation 5-0 
e The Budget Committee does recommend this appropriation 5-0 


YES 508 NO 283 


ARTICLE SEVEN: To see If the Winchester School District vote to raise and appropriate the sum of $400,000 for the purpose of 
reducing a portion of the district’s accumulated general fund deficit pursuance to RSA 194:3-b. 


® The School Board does recommend this appropriation 4-0/ 1 Absence 
® The Budget Committee does recommend this appropriation 4-1 


YES 408 NO 374 


ARTICLE EIGHT: Shall the Winchester School District receive the reports of its agents, auditors, committees 
and officers? 


YES 691 NO 81 


ARTICLE NINE: Shall the Winchester School District vote to transact any other business as may lawfully 
come before the meeting? 


YES 651 NO 117 
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SCHOOL FINANCIAL REPORT 


For the Year Ending June 30, 2021 


For School Diettet ot LAinchester Sofi Dstizt own 


SAU # AL 


DUE TO THE NH DEPARTMENT OF REVENUE 
Not Later Than September 1, 2024 
"| certify under the pains and penalties of perjury, to the best of my knowledge end belief, 


that all of the information contained In this document is true, accurate and complete.” 
Per RSA 198:4-d 


He she eed ul4for 
Dats 


School Board Chairperson 


Superintendent of Schools: tne, Date: M[dfans, 


Please sign in ink. 


NH DEPARTMENT OF REVENUE ADMINISTRATION 


MUNICIPAL & PROPERTY 
P.O, BOX 487 
CONCORD, NM 09302-0487 
8-28 
Rev. 68/24 
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Salaries-Benefits 
FY2016-2017 


Olstrict Name: sae ead THe 


General and Special Revenue Fund Personne! Expenditures for Instruction 
DOE 25 2020-2021 


Totals - Reported on Pages 7-9 and 11-13 
Account Code - 1400 Regular Pzoyrams 
Salaries Benefits 
1,360,464.40 706,873.66 
t3n2 Hg 4 208 Ty 8 
2. Ades/Paras ; 
3. Other ? 926 00 eae Or ay 
Check Total OK 4,360 ,461.40 706,873.58 


Totals - Reparted an Pages 7-9 and 11-43 
Account Coda - 1209 Spachal Prue sans 
Sataries Benefits 
Totals 939,500.38 282,434.93 
1. Teachers 454 325 50 236,134 A 
2. Aides/Paras AS) cocoa 34,464 &: 
3 Other 14 231.3~ 


Chack Total OK 938,500.38 282,434.93 


Totals - Reported on Pages 7-9 and 11-43 
Account Godle - 4 ts Vocational Programs 
Salaries Benefits 
Totals 6.00 
1. Teachers 
2. Aides/Paras 
3. Other 
Check Total OK 6.00 


Totals - Reported on Pages 7-9 and 7114-13 
Account Code - 1406 Other lnatrrcton Prourams 
Salaries Benefits 
0.00 


5.00 


Note: Please provide the instructional salaries and benefits by job classification. 
Personal costs contitute about 85% of current expenditures. and this information will allow the 
NH DOE to report a more comprehensive analysis of expenditures for districts elected officials 
and the public. This breakout of expenditures will aslo be reported to the US Department of Education. 


1. The top line in each section is the sum of amounts reported at all grade levets for both the general and 
special revenue funds on the DOE-25 worksheet. 
2. Allocate the full amount fo the three employee catagories. % Sy ihc ee pais 3. 1 
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SCHOOL DISTRICT PROFILE 


2020-2021 Grants 

CRRSA-ESSER Il $986,259.16 
IDEA $147,318.19 
IDEA Preschool S 5,871.59 
Title | Part A $287,285.13 
Title li Part A § 61,122.64 
Title VA S$ 32,755.19 
Title V Part B S 7,754.65 


275 


District Profile 


School District Profile 


Dist Name: 


2020-2021 Currant Expenditure Var Pups dodlera) 

Elementary 17,398 
Middle/Junior 0 
High Oo. 
Disteict Total ; 12.035 _ 


2020.25 Current ego: citure Par Pues $ 
1100 Reguiar Education 3,780,550 
1200 Special Programs 3,582,378 © 
1300 Vocational Programs o. 
1400 Other instructional Programs 0 


2100 Student Support Services $15,747 
2200 Instructional Staff Support 233,261 
230082800 Genral Administration & Business 572,564 
2400 School Administration 245,119 
2600 Susiness Services 268,767 
2690 Plant Operations 984,567 
2700 Transportation 695 374 
2900 Other Support Services 
1800 Non-public Programs 
1600-1860 2750 Community Programs 
5120 Bond Interest 20,466 
§310+5390 Charter Schoois/Other Agencies : o- 
3100 Food Service 199,352, 
Total Recurelig Exeaneiitures 11,088,145 
4000 Facility Construction 634,849 
Total Expenditures 11,732,994 


5100 Bonds & Notes Principal Repayment 175,000 


Functior 2020-21-Total Revenues $ : 
1100 Local Property Tax 6,025,119 
Juition, Food & Other Local Services 213,893. 
1111&3112&3119 State Foundation/Adequacy Aid 5,399,444 
3120-3800 Other State Aid 198,468 
4000 Federal Aid 1,078,412 
§300-5600 Other 0 
“total Revenuas 12,915,336 
511085140 Saies of Bonds & Notes 0 
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